reP Y, City of Glendale S el Azt
fhe
GLEN'D,@_E Voting Meeting Agenda
City Council

Mayor Jerry Weiers
Councilmember Jamie Aldama
Councilmember Samuel Chavira
Councilmember Ian Hugh
Councilmember Gary Sherwood
Councilmember Lauren Tolmachoff
Councilmember Bart Turner

Thursday, December 18, 2014 6:00 PM Council Chambers

Voting Meeting

One or more members of the City Council may be unable to attend the Council Meeting in person
and may participate telephonically, pursuant to A.R.S. § 38-431(4).

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PRAYER/INVOCATION

Any prayer/invocation that may be offered before the start of regular Council business shall be the
voluntary offering of a private citizen, for the benefit of the Council and the citizens present. The views or
beliefs expressed by the prayer/invocation speaker have not been previously reviewed or approved by
the Council, and the Council does not endorse the religious beliefs or views of this, or any other speaker. A
list of volunteers is maintained by the Mayor’s Office and interested persons should contact the Mayor’s
Office for further information.

APPROVAL OF THE MINUTES OF NOVEMBER 24, 2014

1. 14-503 APPROVAL OF THE MINUTES OF NOVEMBER 24, 2014
Staff Contact: Pamela Hanna, City Clerk
Attachments: Minutes of November 24, 2014
CONSENT AGENDA

Items on the consent agenda are of a routine nature or have been previously studied by the City Council.
Items on the consent agenda are intended to be acted upon in one motion unless the Council wishes to
hear any of the items separately.

2. 14-467 APPROVE SPECIAL EVENT LIQUOR LICENSE, GLENDALE ARTS COUNCIL
Staff Contact: Susan Matousek, Revenue Administrator
Attachments: Application

Calls for Service
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10.

14-468

Attachments:

14-492

Attachments:

14-469

Attachments:

14-470

Attachments:

14-471

Attachments:

14-483

Attachments:

14-484

Attachments:

14-495

APPROVE SPECIAL EVENT LIQUOR LICENSE, HEART FOR THE CITY
Staff Contact: Susan Matousek, Revenue Administrator

Application

Calls for Service

APPROVE SPECIAL EVENT LIQUOR LICENSE, 100 CLUB OF ARIZONA
Staff Contact: Susan Matousek, Revenue Administrator

Application

Calls for Service

APPROVE LIQUOR LICENSE NO. 5-14835, JIMBO’S SPORTS BAR & GRILL
Staff Contact: Susan Matousek, Revenue Administrator

Map

Calls for Service

APPROVE LIQUOR LICENSE NO. 5-15092, HOT N JUICY CRAWFISH
Staff Contact: Susan Matousek, Revenue Administrator

Map

Calls for Service

APPROVE LIQUOR LICENSE NO. 3-1131, WAL-MART SUPERCENTER #1532
Staff Contact: Susan Matousek, Revenue Administrator
Map

Calls for Service

AUTHORIZATION TO ENTER INTO A LINKING AGREEMENT WITH QCM
TECHNOLOGIES, INC. FOR SERVER AND DATA STORAGE HARDWARE,
SOFTWARE, MAINTENANCE AND SUPPORT

Staff Contact: Tom Duensing, Director, Finance and Technology

QCM _ Signed Linking Agreement_updated

AUTHORIZATION FOR A CONTRACT AMENDMENT WITH COPPER STATE
COMMUNICATIONS, INC. FOR CITYWIDE TELEPHONE UPGRADE FOR CITY
TELEPHONE EQUIPMENT, MAINTENANCE AND SUPPORT

Staff Contact: Tom Duensing, Director, Finance and Technology

Copper State signed contract amendment

Copper State Contract C-8103

City of Glendale - ShoreTel Voicemail Project - FINAL Scope of Work 10 20 14
City of Glendale - BCM to ShoreTel Migration - FINAL General Scope of Work

BCM and Voicemails quotes

AUTHORIZATION FOR A CONTRACT AMENDMENT WITH CHERRYROAD
FOR THE CITYWIDE HCM UPGRADE
Staff Contact: Tom Duensing, Director, Finance and Technology
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11.

12.

13.

14.

15.

16.

17.

18.

Attachments:

14-381

Attachments:

14-482

Attachments:

14-491

Attachments:

14-493

Attachments:

14-494

14-502

Attachments:

14-412

Attachments:

14-454

Signed Contract Amendment CherryRoad
C-8670_Cherry Road

AGREEMENT EXTENSION WITH BAKER, DONELSON, BEARMAN,
CALDWELL & BERKOWITZ, PC FOR FEDERAL LEGISLATIVE
REPRESENTATIVE SERVICE OF LUKE AIR FORCE BASE

Staff Contact: Brent Stoddard, Director, Intergovernmental Programs

WVP Luke Extension Hyjek Signed 2014

POSITION RECLASSIFICATIONS
Staff Contact: Jim Brown, Director, Human Resources and Risk
Management

Classification Study Status Report for Council Meeting 12-18-14 excel

AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH STRENGTH
TRAINING INCORPORATED FOR OCCUPATIONAL HEALTH MEDICAL
SERVICES

Staff Contact: Mark Burdick, Fire Chief

STI Agreement Final -11.25.14

AUTHORIZATION TO ENTER INTO A LINKING AGREEMENT WITH
PANASONIC CORPORATION OF NORTH AMERICA AND APPROVE THE
PURCHASE OF MOBILE DATA COMPUTERS FOR THE GLENDALE POLICE
DEPARTMENT UTILIZING A CITY OF TUCSON PURCHASING COOPERATIVE
CONTRACT

Staff Contact: Debora Black, Police Chief

Linking Agreement

EXPENDITURE AUTHORIZATION FROM THE MUNICIPAL ARTS FUND FOR
“ART OF FIRST RESPONSE” PROJECT
Staff Contact: Debora Black, Police Chief

AUTHORIZATION TO AMEND A PROFESSIONAL SERVICES AGREEMENT
WITH BLACK AND VEATCH CORPORATION FOR PYRAMID PEAK WATER
TREATMENT PLANT FACILITY ASSESSMENT

Staff Contact: Craig Johnson, P.E., Director, Water Services

Agreement for Professional Services

Pyramid Peak WaterTreatment Plant_attachment.docx

APPROVE EXPENDITURE OF FUNDS FOR ANNUAL SOFTWARE
MAINTENANCE FOR THE SUPERVISORY CONTROL AND DATA
ACQUISITION SYSTEMS FROM GE INTELLIGENT PLATFORMS, INC.
Staff Contact: Craig Johnson, P.E., Director, Water Services

2014 Quote Conditions

EXPENDITURE AUTHORIZATION FOR THE REPAIR OF PUMPS LOCATED
AT THE OASIS WATER TREATMENT FACILITY WITH PUMP SYSTEMS, INC.
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Staff Contact: Craig Johnson, P.E., Director, Water Services

Attachments: OWC Pump System repair docs.pdf

19. 14-451 AUTHORIZATION TO ENTER INTO A PROFESSIONAL SERVICES
AGREEMENT WITH STANTEC CONSULTING SERVICES INC. FOR
WATERLINE IMPROVEMENTS
Staff Contact: Craig Johnson, P.E., Director, Water Services

Attachments: Professional Services Agreement

20. 14-458 EXPENDITURE AUTHORIZATION FOR THE PURCHASE OF PARTS AND
SUPPLIES FROM A SOLE SOURCE VENDOR, CP MANUFACTURING, INC.
Staff Contact: Jack Friedline, Director, Public Works

Attachments: Sole Source Documents - CP_Manufacturing, Inc.
21. 14-459 AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH PARADIGM
SOFTWARE, LLC, TO PURCHASE LICENSES AND UPGRADE THE LANDFILL
WEIGH SCALE SOFTWARE

Staff Contact: Jack Friedline, Director, Public Works

Attachments: System Implementation & License Agreement

Special Procurement Letter of Approval - Paradigm

22. 14-464 AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH PARADIGM
SOFTWARE, LLC, TO PURCHASE WEIGH SCALE SOFTWARE SUPPORT
SERVICES FOR THE LANDFILL
Staff Contact: Jack Friedline, Director, Public Works

Attachments: Standard Support Services Agreement

Special Procurement Letter of Approval - Paradigm

23. 14-465 AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH FCI
CONSTRUCTORS, INC., FOR CONSTRUCTION OF PHASE ONE OF THE
GLENDALE LANDFILL SCALE HOUSE RELOCATION PROJECT
Staff Contact: Jack Friedline, Director, Public Works

Attachments: FCI Guaranteed Maximum Price Contract No. 1

24, 14-476 AUTHORIZATION TO ENTER INTO AMENDMENT NUMBER ONE TO
EXTEND THE CURRENT AGREEMENT WITH STANLEY CONSULTANTS, INC.
FOR THE DESIGN OF INTELLIGENT TRANSPORTATION SYSTEMS
INFRASTRUCTURE ON 67TH AVENUE, FROM GLENDALE AVENUE TO
CHOLLA STREET
Staff Contact: Jack Friedline, Director, Public Works

Attachments: Signed Contract Amendment
CONSENT RESOLUTIONS
25. 14-440 AUTHORIZATION TO TERMINATE AIRPORT LEASE AND DEVELOPMENT
AGREEMENT

City of Glendale Page 4 Thursday, December 18, 2014


http://glendale-az.legistar.com/gateway.aspx?M=F&ID=5a052fd3-c76b-4e04-9341-13b6d7eca687.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=8b90a6d1-656f-4bad-a228-798cd1cedad5.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=5a45e4fe-1e2f-4f4e-8a7b-942cd9789c57.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=bd13b6d8-af2b-4c20-bbc2-d8fe0bac0f4a.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=eecf2b33-8528-471f-943f-ad39cc6d761b.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=09ff1f38-1b8d-43c1-937c-dff4fea929f7.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=433e9a2e-4dc4-4b39-aa64-6efa11a8b011.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=ad8e3b41-cc7f-4751-9da6-075494217bc4.pdf
http://glendale-az.legistar.com/gateway.aspx?M=F&ID=924a8222-ceeb-4f09-b682-17ca8e9c521b.pdf

City Council Voting Meeting Agenda December 18, 2014

Staff Contact: Jack Friedline, Director, Public Works
Attachments: Resolution 4901

2011 Lease Amendment - C-6125-2

26. 14-447 AUTHORIZATION TO ENTER INTO AN INTERGOVERNMENTAL
AGREEMENT WITH THE CENTRAL ARIZONA WATER CONSERVATION
DISTRICT TO STORE WATER AT THE SUPERSTITION MOUNTAINS
RECHARGE PROJECT
Staff Contact: Craig Johnson, P.E., Director, Water Services

Attachments: Resolution 4902
Agreement
27. 14-448 AUTHORIZATION TO ENTER INTO AN INTERGOVERNMENTAL

AGREEMENT WITH THE CENTRAL ARIZONA WATER CONSERVATION
DISTRICT TO STORE WATER AT THE HIEROGLYPHIC MOUNTAINS
RECHARGE PROJECT

Staff Contact: Craig Johnson, P.E., Director, Water Services

Attachments: Resolution 4903
Agreement
28. 14-449 AUTHORIZATION TO ENTER INTO AN INTERGOVERNMENTAL

AGREEMENT WITH THE CENTRAL ARIZONA WATER CONSERVATION
DISTRICT TO STORE WATER AT THE AGUA FRIA RECHARGE PROJECT
Staff Contact: Craig Johnson, P.E., Director, Water Services

Attachments: Resolution 4904
Agreement
29. 14-488 ADOPT A RESOLUTION APPROVING THE GLENDALE INDUSTRIAL

DEVELOPMENT AUTHORITY’S ISSUANCE OF REVENUE BONDS NOT TO
EXCEED $15,000,000 IN SUPPORT OF THE MIDWESTERN UNIVERSITY
FOUNDATION’S STUDENT LOAN PROGRAM

Staff Contact: Brian Friedman, Director, Office of Economic Development

Attachments: Resolution 4905
IDA Letter
30. 14-501 A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE, MARICOPA

COUNTY, ARIZONA, AFFIRMING GLENDALE’S COMMITMENT TO
INCLUSION AND DIVERSITY IN ITS WORKFORCE, AND SIGNING ONE
COMMUNITY’S UNITY PLEDGE

Staff Contact: Brian Friedman, Director, Office of Economic Development
Staff Contact: Jim Brown, Director, Human Resources and Risk
Management

Staff Contact: Nancy Mangone, Assistant City Attorney
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Attachments: Resolution 4906

UNITY Pledge Packet

31. 14-498 AUTHORIZATION TO ENTER INTO A LICENSE AGREEMENT WITH SP PLUS
CORPORATION TO USE CITY-OWNED PROPERTY FOR PARKING
ASSOCIATED WITH NATIONAL FOOTBALL LEAGUE GAMES TAKING PLACE
AFTER JANUARY 1, 2015 THROUGH FEBRUARY 1, 2015
Staff Contact: Jean Moreno, Program Administrator, Office of Economic
Development

Attachments: Resolution 4907
Agreement
32. 14-490 AUTHORIZATION TO ENTER INTO GRANT AGREEMENT DUIAC-I-016

WITH THE ARIZONA GOVERNOR’S OFFICE OF HIGHWAY SAFETY
OVERSIGHT COUNCIL ON DRIVING OR OPERATING UNDER THE
INFLUENCE ABATEMENT

Staff Contact: Debora Black, Police Chief

Attachments: Resolution 4908

Grant Agreement - GOHS DUI Abatement Grant - Know Your Limit

33. 14-487 AUTHORIZATION TO ENTER INTO A MODIFICATION TO THE
INTERGOVERNMENTAL AGREEMENT WITH THE ARIZONA DEPARTMENT
OF REVENUE REGARDING ADMINISTRATION OF TAXES
Staff Contact: Tom Duensing, Director, Finance and Technology

Attachments: Resolution 4909
Agreement
34. 14-443 AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH THE ARIZONA

DEPARTMENT OF REVENUE FOR ISSUANCE OF ANNUAL AND RENEWAL
MUNICIPAL PRIVILEGE TAX LICENSES
Staff Contact: Tom Duensing, Director, Finance and Technology

Attachments: Resolution 4910
Agreement
35. 14-485 ADOPT A RESOLUTION DECLARING AS A PUBLIC RECORD THAT CERTAIN

DOCUMENT ENTITLED “2014 AMENDMENTS TO CHAPTER 21.1 (MODEL
CITY PRIVILEGE (SALES) TAX CODE), ARTICLE III - LICENSING AND
RECORDKEEPING, SEC. 21.1-300 THRU 21.1-380”

Staff Contact: Tom Duensing, Director, Finance and Technology

Attachments: Resolution 4911
PUBLIC HEARING - ORDINANCES

36. 14-444 ADOPT AN ORDINANCE AMENDING THE MODEL CITY PRIVILEGE (SALES)
TAX CODE, CHAPTER 21.1, ARTICLE III - LICENSING AND
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RECORDKEEPING AND DELETING CERTAIN PROVISIONS IN ARTICLE VII
(ORDINANCE) (PUBLIC HEARING REQUIRED)
Staff Contact: Tom Duensing, Director, Finance and Technology

Attachments: Ordinance 2925
ORDINANCES
37. 14-477 AUTHORIZATION TO ENTER INTO AN INTERGOVERNMENTAL

AGREEMENT WITH THE ARIZONA DEPARTMENT OF TRANSPORTATION
FOR PROPERTY EXCHANGES ALONG GRAND AVENUE
Staff Contact: Jack Friedline, Director, Public Works

Attachments: Ordinance 2926

Grand Property Exchanges - Agreement & Exhibits A-E (combined)

REQUEST FOR FUTURE WORKSHOP AND EXECUTIVE SESSION

CITIZEN COMMENTS

If you wish to speak on a matter concerning Glendale city government that is not on the printed agenda,
please fill out a Citizen Comments Card located in the back of the Council Chambers and give it to the City
Clerk before the meeting starts. The City Council can only act on matters that are on the printed agenda,
but may refer the matter to the City Manager for follow up. When your name is called by the Mayor, please
proceed to the podium. State your name and the city in which you reside for the record. If you reside in
the City of Glendale, please state the Council District you live in (if known) and begin speaking. Please
limit your comments to a period of three minutes or less.

COUNCIL COMMENTS AND SUGGESTIONS

ADJOURNMENT

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive session, which will not be
open to the public, regarding any item listed on the agenda but only for the following purposes:

(i) discussion or consideration of personnel matters (A.R.S. § 38-431.03(A)(1));

(ii) discussion or consideration of records exempt by law from public inspection (A.R.S. § 38-431.03(A)(2));

(iii) discussion or consultation for legal advice with the city’s attorneys (A.R.S. § 38-431.03(A)(3));

(iv) discussion or consultation with the city’s attorneys regarding the city’s position regarding contracts that are the
subject of negotiations, in pending or contemplated litigation, or in settlement discussions conducted in order to
avoid or resolve litigation (A.R.S. § 38-431.03(A)(4));

(v) discussion or consultation with designated representatives of the city in order to consider its position and
instruct its representatives regarding negotiations with employee organizations (A.R.S. § 38-431.03(A)(5)); or

(vi) discussing or consulting with designated representatives of the city in order to consider its position and instruct
its representatives regarding negotiations for the purchase, sale or lease of real property (A.R.S. § 38-431.03(A)(7)).

This agenda has been reviewed and approved for posting by Brenda S. Fischer, ICMA-CM,
City Manager.
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APPROVAL OF THE MINUTES OF NOVEMBER 24, 2014
Staff Contact: Pamela Hanna, City Clerk
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City Council Meeting Minutes - Draft November 24, 2014

CALL TO ORDER

Present: 6- Mayor Jerry Weiers, Vice Mayor Yvonne J. Knaack, Councilmember Samuel
Chavira, Councilmember lan Hugh, Councilmember Manny Martinez, and
Councilmember Gary Sherwood

Absent: 1- Councilmember Norma Alvarez

Also present were Brenda Fischer, City Manager; Julie Frisoni, Assistant City Manager;
Jennifer Campbell, Assistant City Manager; Michael Bailey, City Attorney; Pamela
Hanna, City Clerk; and Darcie McCracken, Deputy City Clerk.

PLEDGE OF ALLEGIANCE
PRAYER/INVOCATION

Pastor David Clark from Grace Lutheran Church offered the invocation.

APPROVAL OF THE MINUTES OF OCTOBER 28, 2014

1. 14-438 APPROVAL OF THE MINUTES OF OCTOBER 28, 2014
Staff Contact: Pamela Hanna, City Clerk

A motion was made by Councilmember Chavira, seconded by Vice Mayor
Knaack, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

BOARDS, COMMISSIONS AND OTHER BODIES

APPROVE CORRECTED RECOMMENDED APPOINTMENTS TO BOARDS, COMMISSIONS AND
OTHER BODIES

2. 14-442 APPROVE CORRECTED BOARDS AND COMMISSIONS
APPOINTMENTS

Staff Contact: Brent Stoddard, Director, Intergovernmental Programs

A motion was made by Councilmember Hugh, seconded by Councilmember
Martinez, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

PROCLAMATIONS AND AWARDS
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3. 14-415 PROCLAMATION RECOGNIZING THE ACCOMPLISHMENTS OF
GLENDALE UNION HIGH SCHOOL DISTRICT
Staff Contact: Office of the Mayor
Presented By: Office of the Mayor
Accepted By: Superintendent Eugene Dudo and Glendale Union High
School Board members

4. 14-422 AWARD PRESENTATION OF PARKS AND RECREATION AGENCY
ACCREDITATION
Staff Contact: Erik Strunk, Director, Community Services
Presenter: John Krystek, Chairman of the Parks and Recreation Advisory
Commission

CONSENT AGENDA

Agenda Item #16, 14-429, AUTHORIZATION TO ENTER INTO AN AGREEMENT
SUBSTANTIALLY IN THE FORM ATTACHED TO THE COUNCIL REPORT WITH
STRENGTH TRAINING INCORPORATED FOR OCCUPATIONAL HEALTH MEDICAL
SERVICES, was pulled from the agenda administratively.

Ms. Brenda Fischer, City Manager, read agenda item numbers 5 through 30.

Ms. Pamela Hanna, City Clerk, read consent agenda resolution item numbers 31 through
36 by number and title.

5. 14-385 APPROVE SPECIAL EVENT LIQUOR LICENSE, ARIZONA SPORTS
FOUNDATION
Staff Contact: Susan Matousek, Revenue Administrator

This agenda item was approved.

6. 14-387 APPROVE SPECIAL EVENT LIQUOR LICENSE, LUMP BUSTERS
Staff Contact: Susan Matousek, Revenue Administrator

This agenda item was approved.

7. 14-362 APPROVE LIQUOR LICENSE NO. 5-14745, OPA LIFE GREEK CAFE
Staff Contact: Susan Matousek, Revenue Administrator

This agenda item was approved.

8. 14-383 APPROVE LIQUOR LICENSE NO. 5-14663, FIRED PIE
Staff Contact: Susan Matousek, Revenue Administrator

This agenda item was approved.

9. 14-367 AUTHORIZATION TO ENTER INTO A LINKING AGREEMENT WITH
TERRA VERDE, LLC FOR SECURITY RELATED CONSULTING,
EQUIPMENT, AND SERVICES UTILIZING A CITY OF AVONDALE
COOPERATIVE CONTRACT
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Staff Contact: Tom Duensing, Director, Finance and Technology

This agenda item was approved.

10. 14-354 EXPENDITURE AUTHORIZATION FOR SERVICE AND MAINTENANCE
OF THE CITY’S HANSEN INFORMATION TECHNOLOGIES BUSINESS
MANAGEMENT SOFTWARE
Staff Contact: Tom Duensing, Director, Finance & Technology

This agenda item was approved.

11. 14-368 AUTHORIZATION TO ENTER INTO A USER AGREEMENT WITH
VERIZON WIRELESS FOR CELLULAR SERVICES UTILIZING A
WESTERN STATES CONTRACTING ALLIANCE COOPERATIVE
CONTRACT
Staff Contact: Tom Duensing, Director, Finance and Technology

This agenda item was approved.

12. 14-386 AUTHORIZATION TO ENTER INTO A LINKING AGREEMENT WITH
GREENBERG TRAURIG, LLP FOR THE PROVISION OF BOND
COUNSEL SERVICES UTILIZING AN ARIZONA STATE AND
GREENBERG TRAURIG, LLP PURCHASING COOPERATIVE
CONTRACT
Staff Contact: Tom Duensing, Director, Finance and Technology

This agenda item was approved.

13. 14-377 EXPENDITURE AUTHORIZATION FOR PRISONER DETENTION
SERVICES FROM MARICOPA COUNTY
Staff Contact: Debora Black, Police Chief

This agenda item was approved.

14. 14-436 AUTHORIZATION TO RENEW THE SOFTWARE MAINTENANCE
SERVICE CONTRACT WITH INTERGRAPH CORPORATION FOR THE
GLENDALE POLICE DEPARTMENT COMPUTER AIDED DISPATCH
SYSTEM
Staff Contact: Debora Black, Police Chief

This agenda item was approved.

15. 14-426 AUTHORIZATION TO ENTER INTO LINKING AGREEMENT WITH
KRONOS, INC. FOR TELESTAFF, A FIRE STAFF AND SCHEDULING
SOFTWARE
Staff Contact: Mark Burdick, Fire Chief

This agenda item was approved.

16. 14-429 AUTHORIZATION TO ENTER INTO AN AGREEMENT SUBSTANTIALLY
IN THE FORM ATTACHED TO THE COUNCIL REPORT WITH
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STRENGTH TRAINING INCORPORATED FOR OCCUPATIONAL
HEALTH MEDICAL SERVICES.

This agenda item was pulled administratively.

17. 14-407 RATIFICATION OF EXPENDITURE OF FUNDS FOR FESTIVAL
ADVERTISING, SPONSORSHIP AND OTHER PROMOTIONAL
SERVICES FROM SCRIPPS MEDIA, INC.
Staff Contact: Julie Watters, Director, Communications

This agenda item was approved.

18. 14-423 AUTHORIZATION TO ENTER INTO A CONSTRUCTION AGREEMENT
WITH SUNBURST LANDSCAPING, INC. FOR INSTALLATION OF
XERISCAPING AT GLENDALE PUBLIC HOUSING
Staff Contact: Erik Strunk, Director, Community Services

This agenda item was approved.

19. 14-401 AUTHORIZATION TO ENTER INTO A LINKING AGREEMENT WITH
VERTECH INDUSTRIAL SYSTEMS FOR ENGINEERING SUPPORT AND
SERVICES FOR WATER AND WASTEWATER PROCESS CONTROL
SYSTEMS UTILIZING A CITY OF BUCKEYE COOPERATIVE
PURCHASING CONTRACT
Staff Contact: Craig Johnson, P.E., Director, Water Services

This agenda item was approved.

20. 14-402 AWARD OF BID IFB 15-18, AUTHORIZATION TO ENTER INTO AN
AGREEMENT AND EXPENDITURE OF FUNDS TO REYES & SONS
LANDSCAPING, LLC FOR AQUIFER RECHARGE FACILITY
MAINTENANCE SERVICES
Staff Contact: Craig Johnson, P.E., Director, Water Services

This agenda item was approved.

21. 14-403 AUTHORIZATION TO ENTER INTO A PROFESSIONAL SERVICES
AGREEMENT WITH PRIMATECH L.L.C. FOR PHASE IV OF THE
WASTEWATER COLLECTION SYSTEM AND MANHOLE
REHABILITATION PROJECT
Staff Contact: Craig Johnson, P.E., Director, Water Services

This agenda item was approved.

22. 14-406 AUTHORIZATION TO ENTER INTO A PROFESSIONAL SERVICES
AGREEMENT WITH CH2M HILL ENGINEERS, INC. FOR THUNDERBIRD
RESERVOIR IMPROVEMENTS
Staff Contact: Craig Johnson, P.E., Director, Water Services

This agenda item was approved.
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23. 14-380 AUTHORIZATION TO ENTER INTO A CONSTRUCTION AGREEMENT
WITH COMBS CONSTRUCTION COMPANY, INC. FOR AIRPORT
APRON AND LIGHTING IMPROVEMENTS
Staff Contact: Jack Friedline, Director, Public Works

This agenda item was approved.

24, 14-400 AUTHORIZATION TO ENTER INTO A PROFESSIONAL SERVICES
AGREEMENT WITH C & S ENGINEERS, INC. FOR CONSTRUCTION
ADMINISTRATION SERVICES FOR GLENDALE MUNICIPAL AIRPORT
IMPROVEMENTS
Staff Contact: Jack Friedline, Director, Public Works

This agenda item was approved.

25. 14-394 AUTHORIZATION TO ENTER INTO A PROFESSIONAL SERVICES
AGREEMENT WITH RITOCH-POWELL & ASSOCIATES CONSULTING
ENGINEERS, INC. FOR DESIGN AND CONSTRUCTION SERVICES
FOR THE FISCAL YEAR 2014-15 PAVEMENT MANAGEMENT
PROGRAM
Staff Contact: Jack Friedline, Director, Public Works

This agenda item was approved.

26. 14-397 AUTHORIZATION FOR THE CITY MANAGER TO ENTER INTO AN
AGREEMENT WITH TRUCK REPAIR PHOENIX, LLC FOR LANDFILL
HEAVY EQUIPMENT MAINTENANCE AND REPAIR SERVICE
Staff Contact: Jack Friedline, Director, Public Works

This agenda item was approved.

27. 14-399 AUTHORIZATION TO ENTER INTO AMENDMENT NUMBER FOUR TO
EXTEND THE CURRENT CONTRACT WITH SOUTHWEST
FABRICATION, LLC
Staff Contact: Jack Friedline, Director, Public Works

This agenda item was approved.

28. 14-409 AUTHORIZATION FOR A BUDGET APPROPRIATION CONTINGENCY
TRANSFER TO CAPITAL PROJECTS BUILDING MAINTENANCE
RESERVE FOR VARIOUS CRITICAL OR SAFETY-RELATED REPAIR
AND REPLACEMENT PROJECTS AT CITY FACILITIES
Staff Contact: Jack Friedline, Director, Public Works

This agenda item was approved.

29. 14-413 APPROVAL OF THE FISCAL YEAR 2014-15 GILA RIVER ARENA
CAPITAL REPAIRS / REPLACEMENT PROGRAM AND
AUTHORIZATION FOR THE CITY MANAGER TO RELEASE ESCROW
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ACCOUNT FUNDS TO ICEARIZONA MANAGER CO., LP FOR THE
FISCAL YEAR 2014-15 GILA RIVER ARENA CAPITAL REPAIRS/
REPLACEMENT PROGRAM

Staff Contact: Jack Friedline, Director, Public Works

William Demski, a Sahuaro resident, spoke about examples of corporate welfare,
property taxes and a sales tax increase. He detailed many expenses the city will pay for
the arena.

This agenda item was approved.

30. 14-414 APPROVAL OF THE FISCAL YEAR 2014-15 CAMELBACK RANCH
SPRING TRAINING FACILITY CAPITAL REPAIRS/ REPLACEMENT
PROGRAM AND RATIFICATION OF EXPENDITURES OF FUNDS AND
AUTHORIZATION FOR THE CITY MANAGER TO EXPEND FUNDS TO
REIMBURSE CAMELBACK SPRING TRAINING, LLC FOR CAPITAL
REPAIRS MADE AT CAMELBACK RANCH SPRING TRAINING
FACILITY IN FISCAL YEAR 2014-15
Staff Contact: Jack Friedline, Director, Public Works

William Demski, a Sahuaro resident, spoke about the repairs necessary on Camelback
Ranch. He said the taxpayers get a $1 a year from the sports teams and the taxpayers’
dollars pay for this. He spoke about more corporate welfare and the deals the city has
entered into.

Andrew Marwick, a Phoenix resident, spoke about Camelback Ranch. He said the city
is spending over $800,000 for nothing that will benefit the city. He said for example, the
city is not getting new fire trucks. He spoke about the repairs that needed to be done at
Camelback Ranch facilities. He detailed many of the repairs that needed to be done and
the cost.

This agenda item was approved.

CONSENT RESOLUTIONS

31. 14-391 AUTHORIZATION TO ENTER INTO A TEMPORARY LICENSE
AGREEMENT WITH SPRINT SPECTRUM REALTY COMPANY, L.P. FOR
THE INSTALLATION OF A MOBILE CELL SITE LOCATED AT GRAND
CANAL LINEAR PARK
Staff Contact: Jack Friedline, Director, Public Works

RESOLUTION NO. 4892 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,
IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING THE CITY MANAGER TO EXECUTE
A COMMUNICATIONS SITE TEMPORARY LICENSE AGREEMENT FOR A MOBILE
CELL SITE ON WHEELS WIRELESS COMMUNICATIONS FACILITY ON CITY
PROPERTY LOCATED ON GRAND CANAL LINEAR PARK AT APPROXIMATELY THE
NORTHWEST CORNER OF BETHANY HOME ROAD AND 95TH AVENUE WITH
SPRINT SPECTRUM REALTY COMPANY;, L.P.

This agenda item was approved.

32. 14-379 AUTHORIZATION TO ENTER INTO A MEMORANDUM OF
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UNDERSTANDING WITH MARICOPA COUNTY ADULT PROBATION
DEPARTMENT FOR EXCHANGE OF PROBATION DATA AND LAW
ENFORCEMENT INFORMATION

Staff Contact: Debora Black, Police Chief

RESOLUTION NO. 4893 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,
IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING AND DIRECTING THE ENTERING
INTO OF A MEMORANDUM OF UNDERSTANDING FOR DATA EXCHANGE WITH
THE MARICOPA COUNTY ADULT PROBATION DEPARTMENT.

This agenda item was approved.

33. 14-396 EXPENDITURE AUTHORIZATION FOR ANNUAL AMORTIZED
EQUIPMENT AND DISPATCH COSTS FOR FISCAL YEAR 2014-15
WITH THE CITY OF PHOENIX FOR COMPUTER AIDED DISPATCH
SERVICES
Staff Contact: Mark Burdick, Fire Chief

RESOLUTION NO. 4894 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,

IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORI-ZING AND DIRECTING PAYMENT OF
THE ANNUAL AMORTIZED EQUIPMENT AND DISPATCH COSTS FOR FISCAL YEAR
2014-2015 PURSUANT TO INTERGOVERNMENTAL AGREEMENT NO. 106007 WITH
THE CITY OF PHOENIX PERTAINING TO PARTICIPATION IN THE PHOENIX FIRE
DEPARTMENT REGIONAL SERVICE SYSTEM IN ORDER TO MORE EFFECTIVELY
PROVIDE EMERGENCY FIRE, MEDICAL AND OTHER SERVICES.

This agenda item was approved.

34, 14-393 AMENDMENTS TO CITY COUNCIL GUIDELINES
Staff Contact: Brent Stoddard, Director, Intergovernmental Programs

RESOLUTION NO. 4895 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,
IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, ADOPTING THE “THIRD AMENDMENT TO
GLENDALE, AZ CITY COUNCIL GUIDELINES.”

This agenda item was approved.

35. 14-430 INDUSTRIAL COMMISSION OF ARIZONA SELF-INSURANCE
RENEWAL AND SECURITY DEPOSIT EXEMPTION
Staff Contact: Jim Brown, Director, Human Resources & Risk
Management
RESOLUTION NO. 4896 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,
IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, REQUESTING EXEMPTION FROM THE
REQUIREMENT BY THE INDUSTRIAL COMMISSION OF ARIZONA TO POST
SECURITY FOR THE CITY OF GLENDALE’S SELF-INSURED WORKERS’
COMPENSATION CLAIMS.

This agenda item was approved.

36. 14-425 AUTHORIZATION TO ENTER INTO A SETTLEMENT AGREEMENT WITH
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WOOLF FAMILY ENTERPRISES FOR UNPAID INVOICES

Staff Contact: Deborah Robberson, Chief Deputy City Attorney
Brian Friedman, Director, Economic Development

Staff Presenter: Deborah Robberson, Chief Deputy City Attorney

RESOLUTION NO. 4897 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,
IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING ENTERING INTO A SETTLEMENT
AGREEMENT AND MUTUAL RELEASE WITH WOOLF FAMILY ENTERPRISE
LIMITED PARTNERSHIP FOR PAYMENT OF FEES FOR CITY SERVICES
PREVIOUSLY RENDERED FOR THE REAL PROPERTY LOCATED IN THE AREA
BOUNDED BY OLIVE AVENUE, REEMS ROAD, NORTHERN AVENUE, AND SARIVAL
AVENUE IN GLENDALE, ARIZONA.

This agenda item was approved.

A motion was made by Knaack, seconded by Chavira, to approve the
recommended actions on Consent Agenda Item Numbers 5 through 15 and 17
through 36. The motion carried by the following vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

PUBLIC HEARING - LAND DEVELOPMENT ACTIONS

37. 14-417 REZONING APPLICATION ZON14-02 (ORDINANCE) Copper Cove 4
(PUBLIC HEARING REQUIRED)
Staff Contact: Jon M. Froke, AICP, Planning Director

ORDINANCE NO. 2916 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, REZONING PROPERTY LOCATED
APPROXIMATELY 1,320 FEET NORTH OF THE NORTHEAST CORNER OF 95TH
AVENUE AND CAMELBACK ROAD FROM A-1 (AGRICULTURAL DISTRICT) TO R1-4
PRD (SINGLE RESIDENCE, PLANNED RESIDENTIAL DEVELOPMENT OVERLAY);
AMENDING THE ZONING MAP; AND PROVIDING FOR AN EFFECTIVE DATE.

Mr. Froke said this is a one acre parcel recently acquired by Dr. Horton. He said the
action tonight is to rezone this parcel to match the rest of the adjacent development. He
said four lots would be developed on this parcel as Copper Cove Phase 4. Mr. Froke
showed additional aerial photographs where the lots would be.

Mayor Weiers said the map showed 95th Avenue and said currently there is no 95th
Avenue, but the map represents where 95th Avenue would be in the future. Mr. Froke
said that portion of 95th Avenue which is adjacent to the site was recently completed. He
said 95th Avenue does end right at that site. He spoke about a future school site also
near that location north of Copper Cove.

Mr. Froke said they were not able to include this in some of the recent land actions that
were taken. Staff's recommendation is to approve the rezoning application.
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Mayor Weiers opened the public hearing on ZON14-02. He said there were no speakers
on this issue. Mayor Weiers closed the public hearing.

Ms. Hanna read Ordinance 2916 by number and title.

A motion was made by Councilmember Chavira, seconded by Councilmember
Hugh, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

38. 14-418 ANNEXATION APPLICATION AN-173 (ORDINANCE): SABRE
BUSINESS PARK (PUBLIC HEARING REQUIRED)
Staff Contact: Jon M. Froke, AICP, Planning Director

ORDINANCE NO. 2917 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, EXTENDING AND INCREASING THE CORPORATE
LIMITS OF THE CITY OF GLENDALE, MARICOPA COUNTY, STATE OF ARIZONA,
PURSUANT TO THE PROVISIONS OF TITLE 9, CHAPTER 4, SECTION 9-471,
ARIZONA REVISED STATUTES AND AMENDMENTS THERETO, BY ANNEXING
THERETO CERTAIN TERRITORY LOCATED WITHIN AN EXISTING COUNTY ISLAND
OF THE CITY OF GLENDALE CONSISTING OF APPROXIMATELY 147 ACRES AT
THE NORTHEAST CORNER OF STATE ROUTE 303 AND BETHANY HOME ROAD TO
BE KNOWN AS ANNEXATION AREA NO. 173.

Mr. Froke said this item is finishing up an annexation for a future industrial park known
as Sabre Business Park on the east side of Loop 303 on both sides of Bethany Home
Road. He said staff does recommend including this property in the city limits and to
develop it under the city’s jurisdiction, rather than the county’s jurisdiction.

Mayor Weiers opened the public hearing AN-173. He said there were no speakers on the
issue. Mayor Weiers closed the public hearing.

Ms. Hanna read Ordinance 2917 by number and title.

A motion was made by Councilmember Hugh, seconded by Councilmember
Martinez, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

39. 14-419 ANNEXATION POLICY UPDATE (RESOLUTION) (PUBLIC HEARING
REQUIRED)
Staff Contact: Jon M. Froke, AICP, Planning Director

RESOLUTION NO. 4898 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,
IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AMENDING THE ‘ANNEXATION POLICY FOR THE
CITY OF GLENDALE”; AND SETTING FORTH AN EFFECTIVE DATE.
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Mr. Froke said this was a request for City Council to consider updating the city’s
annexation policy. He provided a short history of the annexation policy and said the
policy hasn’t been updated since 2005. He said proposed amendments focus on
reflecting current conditions in the city relative to existing development patterns; reflect
present annexation practices as policy provided by City Council at past council
workshops, and revises the text of the internal annexation process. He said staff
recommends updating the policy.

There were no questions from City Council.

Mayor Weiers opened the public hearing to update the annexation policy. He said there
were no speakers on the issue.
Mayor Weiers closed the public hearing.

Ms. Hanna read Resolution 4898 by number and title.

A motion was made by Councilmember Martinez, seconded by Vice Mayor
Knaack, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

LAND DEVELOPMENT ACTIONS

40. 14-416 PRE-ANNEXATION DEVELOPMENT AGREEMENT: ZANJERO PASS
(RESOLUTION)
Staff Contact: Jon M. Froke, AICP, Planning Director

RESOLUTION NO. 4899 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,
IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING AND DIRECTING THE ENTERING
INTO OF THE FOLLOWING AGREEMENT TO FACILITATE THE ANNEXATION AND
DEVELOPMENT OF PROPERTY WITHIN THE LOOP 303 CORRIDOR: (1)
PRE-ANNEXATION DEVELOPMENT AGREEMENT BETWEEN THE CITY OF
GLENDALE AND MARICOPA COUNTY MUNICIPAL WATER CONSERVATION
DISTRICT NO. ONE; AND (2) DIRECTING THAT THE CITY CLERK RECORD ANY
AND ALL NECESSARY DOCUMENTS.

Mr. Froke said this is a request to enter into a preannexation development agreement
with the Maricopa Water District (MWD). They would like to develop this land into a
project known as Zanjero Pass, consisting of single family lots and a small commercial
development. He said this action will establish some parameters for future development.
The property owner does want to be included in the Glendale city limits. He said the
annexation will be completed sometime next year along with the land use applications.
Staff recommends approving this pre-annexation development agreement.

There were no questions from City Council.

Ms. Hanna read Resolution 4899 by number and title.

A motion was made by Councilmember Chavira, seconded by Councilmember
Martinez, that this agenda item be approved. The motion carried by the following
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vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

ORDINANCES

41, 14-432 ADOPT AN ORDINANCE TO AUTHORIZE THE CITY MANAGER OR
CHIEF FINANCIAL OFFICER TO EXECUTE DOCUMENTS AND TAKE
THE NECESSARY ACTION TO REFINANCE A PORTION OF
GLENDALE MUNICIPAL PROPERTY CORPORATION BONDS WITH
CITY OF GLENDALE, ARIZONA EXCISE TAX REVENUE REFUNDING
OBLIGATIONS AND PLEDGE CERTAIN EXCISE TAXES AND
RECEIPTS TOWARD THE REFUNDING OBLIGATIONS
Staff Contact: Tom Duensing, Director, Finance and Technology
Presenter: Tom Duensing, Director, Finance and Technology
Presenter: Kurt Freund, Managing Director, RBC Capital Markets, LLC
Presenter: Bill DeHaan, Shareholder, Greenberg Traurig, LLP

ORDINANCE NO. 2918 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF
GLENDALE, MARICOPA COUNTY, ARIZONA (1) AUTHORIZING THE EXECUTION
AND DELIVERY OF A FIRST PURCHASE AGREEMENT, A FIRST TRUST
AGREEMENT, A DEPOSITORY TRUST AGREEMENT, A CONTINUING DISCLOSURE
UNDERTAKING AND AN OBLIGATION PURCHASE CONTRACT; (2) APPROVING
THE SALE, EXECUTION AND DELIVERY OF EXCISE TAX REVENUE REFUNDING
OBLIGATIONS IN ONE OR MORE SERIES IN ORDER TO REFUND EXCISE TAX
REVENUE BONDS ISSUED ON BEHALF OF THE CITY BY THE CITY OF GLENDALE
MUNICIPAL PROPERTY CORPORATION; (3) PLEDGING CERTAIN EXCISE TAXES
AND RECEIPTS IMPOSED OR RECEIVED BY THE CITY TO THE PAYMENT OF
SUCH OBLIGATIONS; (4) DELEGATING TO THE CITY MANAGER OR THE CHIEF
FINANCIAL OFFICER OF THE CITY THE LIMITED AUTHORITY TO DESIGNATE BY
SERIES THE FINAL PRINCIPAL AMOUNT, MATURITIES, INTEREST RATES AND
OTHER MATTERS WITH RESPECT TO SUCH OBLIGATIONS; AND (5)
AUTHORIZING THE TAKING OF ALL OTHER ACTIONS NECESSARY TO THE
CONSUMMATION OF THE TRANSACTIONS CONTEM-PLATED BY THIS
ORDINANCE, INCLUDING THE EXECUTION OF CERTAIN DOCUMENTS AND THE
DISTRIBUTION OF A PRELIMINARY OFFICIAL STATEMENT AND AN OFFICIAL
STATEMENT.

Mr. Duensing said this is the first of four refinancing ordinances before City Council
tonight. He explained this request is allowing the city manager or chief financial officer to
execute documents to refinance a portion of the city’s municipal property corporation
excise tax revenue bonds with the city’s excise tax refunding obligations, which under
current market conditions net present value savings is estimated to be between $7.8 and
$14 million. Mr. Duensing said on October 14th, City Council approved a contract with
RBC Capital Markets. On October 16, 2014, RBC Capital Markets met with city staff for
possible refinancing opportunities. Staff from RBC, Greenburg Traurig and city staff
worked diligently to bring the items before City Council. Mr. Duensing introduced Kurt
Freund, Manager Director, RBC Capital Markets, LLC, and he recognized Bill DeHaan,
Shareholder, Greenberg Traurig, the city’s bond counsel, and Nick Dodd with RBC
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Capital Markets.

Mr. Freund said in their capacity as the city’s financial advisor, they regularly review all of
the outstanding debt of the city, looking for opportunities for refunding savings for
outstanding bonds. He said after looking at the city’s financial status, it makes sense

to refinance a number of the city’s bonds. He said refinancings are based on market
interest rates, and the city will replace higher interest rate debt with lower interest rate
debt. He explained where refinancing makes sense, the city can obtain savings from
the various bonds. He explained that the level of savings is dependent upon interest
rates, which are currently at historically low levels. He said the goal is to move forward as
quickly as possible to take advantage of the low interest rates. He said if this item is
approved, all parties will work together to get the necessary documents prepared,
obtaining bond credit ratings, preparing an offering prospectus and all other parts to
complete this process. He quickly reviewed the four different refinancings they were
talking about. He explained if the refinance savings is at 2.5 percent or better, that is
considered a very viable refinancing level, and the savings percentages are very high in
this case. He also said the estimated sale date would be mid-January. He said
refinancing these excise tax bonds saves money for the general fund.

Mr. Freund also talked about the general obligation bond refinancing. He discussed the
interest rates on these as well. The third refinancing for the city to consider is a water
and sewer revenue refunding issue and lastly, the transportation excise tax bonds. He
went over the details of each of these. He said the City should take advantage of the low
interest rates and try to get to market as quickly as possible. He also discussed the
ordinances before City Council for approval that would authorize the issuance of the
refunding as described to refinance all or a portion of the bonds.

Councilmember Sherwood asked about the $100 million in the water and sewer revenue
bonds mentioned and asked if Mr. Freund had the figures on the other three, about what
the city was going to be refinancing.

Mr. Dodd with RBC said on the general obligation bonds, they were looking at $25 million,
on the water and sewer, it was $100 million, and on the excise tax it is approximately
$125 million and on the transportation excise tax it is approximately $35 million.

Mr. Andrew Marwick, a Phoenix resident said he hoped buyers were found for the bonds
and to save the city some money. He said this appeared to be from the municipal
property corporation refinancing municipal property corporation debt with city debt. He
said he was not sure of the distinction, but it seemed to be putting more of an obligation
directly on the city. He said they were pushing out the maturity dates and said in 20 or 30
years, he wasn’t sure how many of the sports teams would still be here. He also spoke
about sales tax issues regarding this transaction. He said the increase in the sales tax

is all going into paying off this kind of a bond issue and this wasn’t what the
Councilmembers voted for. He was concerned this debt was going to be on the backs of
the children and grandchildren of the residents.

Ms. Hanna read Ordinance 2918 by number and title.

A motion was made by Councilmember Chavira, seconded by Councilmember
Sherwood, that this agenda item be approved. The motion carried by the
following vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez
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42, 14-433 ADOPT AN ORDINANCE TO AUTHORIZE THE CITY MANAGER OR
CHIEF FINANCIAL OFFICER TO EXECUTE DOCUMENTS AND TAKE
THE NECESSARY ACTION TO REFINANCE A PORTION OF CITY OF
GLENDALE, ARIZONA GENERAL OBLIGATION BONDS WITH THE
SALE AND ISSUANCE OF CITY OF GLENDALE, ARIZONA GENERAL
OBLIGATION REFUNDING BONDS
Staff Contact: Tom Duensing, Director, Finance and Technology
Presenter: Tom Duensing, Director, Finance and Technology
Presenter: Kurt Freund, Managing Director, RBC Capital Markets, LLC
Presenter: Bill DeHaan, Shareholder, Greenberg Traurig, LLP

ORDINANCE NO. 2919 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA AUTHORIZ-ING AND PROVIDING FOR THE
ISSUANCE AND SALE OF CITY OF GLENDALE, ARIZONA GENERAL OBLIGATION
REFUNDING BONDS IN ONE OR MORE SERIES FOR THE PURPOSE OF
PROVIDING FUNDS TO REFUND CERTAIN OUTSTANDING BONDS AND TO PAY
ALL NECESSARY LEGAL, FINANCIAL AND OTHER COSTS IN CONNECTION
THEREWITH; PROVIDING FOR THE SALE OF SAID BONDS; AUTHORIZING THE
EXECUTION OF A BOND REGISTRAR AND PAYING AGENT AGREEMENT;
AUTHORIZING AN OFFICIAL STATEMENT; AUTHORIZING THE EXECUTION OF A
CONTINUING DISCLOSURE UNDERTAKING, DEPOSITORY TRUST AGREEMENT
AND CERTAIN OTHER DOCUMENTS AND THE TAKING OF CERTAIN OTHER
ACTIONS IN CONNECTION WITH THE ISSUANCE.

Mr. Duensing said this action is to refinance general obligation bonds with the sale and
issuance of city general obligation refunding bonds. He explained this can save $1 to
$1.8 million net present value. He wanted to point out that these refundings do not
extend the terms of any of the bonds and there is no new security on these.

Councilmember Martinez said in the information provided, it said in the proposed
ordinance, it is required that the refinance and savings net of all costs are equal to at
least 2.5 percent of the bonds being refinanced. He said these bonds would have to be
sold at a certain rate in order to meet that. He said there is no way these are going to be
put on the market and the city will take a loss on it.

Mr. Duensing said that was correct. He said if the city does not achieve at least 2.5
percent savings, this transaction will not go forward. He also reminded City Council that
savings is inclusive of any costs the city would incur.

Ms. Hanna read Ordinance 2919 by number and title.

A motion was made by Councilmember Sherwood, seconded by Vice Mayor
Knaack, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

43. 14-434 ADOPT AN ORDINANCE TO AUTHORIZE THE CITY MANAGER OR
CHIEF FINANCIAL OFFICER TO EXECUTE DOCUMENTS AND TAKE
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THE NECESSARY ACTION TO REFINANCE A PORTION OF CITY OF
GLENDALE, ARIZONA WATER AND SEWER REVENUE BONDS AND
OBLIGATIONS WITH THE SALE AND ISSUANCE OF CITY OF
GLENDALE, ARIZONA WATER AND SEWER REVENUE REFUNDING
OBLIGATIONS AND PLEDGE WATER AND SEWER REVENUES
TOWARD THE REFUNDING OBLIGATIONS

Staff Contact: Tom Duensing, Director, Finance and Technology
Presenter: Tom Duensing, Director, Finance and Technology
Presenter: Kurt Freund, Managing Director, RBC Capital Markets, LLC
Presenter: Bill DeHaan, Shareholder, Greenberg Traurig, LLP

ORDINANCE NO. 2920 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF
GLENDALE, MARICOPA COUNTY, ARIZONA (1) AUTHORIZING THE EXECUTION
AND DELIVERY OF A PURCHASE AGREEMENT, A TRUST AGREEMENT, A
DEPOSITORY TRUST AGREEMENT, A CONTINUING DISCLOSURE UNDERTAKING
AND AN OBLIGATION PURCHASE CONTRACT, (2) APPROVING THE SALE,
EXECUTION AND DELIVERY OF WATER AND SEWER REVENUE REFUNDING
OBLIGATIONS IN ONE OR MORE SERIES IN ORDER TO REFUND WATER AND
SEWER TAX REVENUE OBLIGATIONS PREVIOUSLY DELIVERED TO FINANCE
IMPROVEMENTS OF THE CITY’'S WATER AND SEWER SYSTEM; (3) PLEDGING
CERTAIN WATER AND SEWER SYSTEM REVENUES IMPOSED OR RECEIVED BY
THE CITY TO THE PAYMENT OF SUCH OBLIGATIONS; (4) DELEGATING TO THE
CITY MANAGER OR THE CHIEF FINANCIAL OFFICER OF THE CITY THE LIMITED
AUTHORITY TO DESIGNATE BY SERIES THE FINAL PRINCIPAL AMOUNT,
MATURITIES, INTEREST RATES AND OTHER MATTERS WITH RESPECT TO SUCH
OBLIGATIONS; AND (5) AUTHORIZING THE TAKING OF ALL OTHER ACTIONS
NECESSARY TO THE CONSUMMATION OF THE TRANSACTIONS CONTEMPLATED
BY THIS ORDINANCE, INCLUDING THE EXECUTION OF CERTAIN DOCUMENTS
AND THE DISTRIBUTION OF A PRELIMINARY OFFICIAL STATEMENT AND AN
OFFICIAL STATEMENT.

Mr. Duensing said this action is to refund water and sewer revenue bonds and obligations
with the sale and issuance of city water and sewer revenue refunding obligations and
pledge water and sewer revenues toward the refunding obligations. He said net present
value savings are estimated between $5 million and $8.6 million in current market
conditions.

Ms. Hanna read Ordinance 2920 by number and title.

A motion was made by Councilmember Hugh, seconded by Councilmember
Chavira, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

44. 14-435 ADOPT AN ORDINANCE TO AUTHORIZE THE CITY MANAGER OR
CHIEF FINANCIAL OFFICER TO EXECUTE DOCUMENTS AND TAKE
THE NECESSARY ACTION TO REFINANCE A PORTION OF CITY OF
GLENDALE, ARIZONA TRANSPORTATION EXCISE TAX REVENUE
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OBLIGATIONS WITH THE SALE AND ISSUANCE OF CITY OF
GLENDALE, ARIZONA TRANSPORTATION EXCISE TAX REVENUE
REFUNDING OBLIGATIONS AND PLEDGE TRANSPORTATION
EXCISE TAX REVENUES TOWARD THE REFUNDING OBLIGATIONS
Staff Contact: Tom Duensing, Director, Finance and Technology
Presenter: Tom Duensing, Director, Finance and Technology
Presenter: Kurt Freund, Managing Director, RBC Capital Markets, LLC
Presenter: Bill DeHaan, Shareholder, Greenberg Traurig, LLP

ORDINANCE NO. 2921 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF
GLENDALE, MARICOPA COUNTY, ARIZONA (1) AUTHORIZING THE EXECUTION
AND DELIVERY OF A SECOND PURCHASE AGREEMENT, A SECOND TRUST
AGREEMENT, A DEPOSITORY TRUST AGREEMENT, A CONTINUING DISCLOSURE
UNDERTAKING AND AN OBLIGATION PURCHASE CONTRACT; (2) APPROVING
THE SALE, EXECUTION AND DELIVERY OF TRANSPORTATION EXCISE TAX
REVENUE REFUNDING OBLIGATIONS IN ONE OR MORE SERIES IN ORDER TO
REFUND TRANSPORTATION EXCISE TAX REVENUE OBLIGATIONS PREVIOUSLY
DELIVERED TO FINANCE TRANSPORTATION IMPROVEMENTS OF THE CITY; (3)
PLEDGING CERTAIN TRANSPORTATION EXCISE TAXES AND RECEIPTS
IMPOSED OR RECEIVED BY THE CITY TO THE PAYMENT OF SUCH
OBLIGATIONS; (4) DELEGATING TO THE CITY MANAGER OR THE CHIEF
FINANCIAL OFFICER OF THE CITY THE LIMITED AUTHORITY TO DESIGNATE BY
SERIES THE FINAL PRINCIPAL AMOUNT, MATURITIES, INTEREST RATES AND
OTHER MATTERS WITH RESPECT TO SUCH OBLIGATIONS; AND (5)
AUTHORIZING THE TAKING OF ALL OTHER ACTIONS NECESSARY TO THE
CONSUMMATION OF THE TRANSACTIONS CONTEMPLATED BY THIS ORDINANCE,
INCLUDING THE EXECUTION OF CERTAIN DOCUMENTS AND THE DISTRIBUTION
OF A PRELIMINARY OFFICIAL STATEMENT AND AN OFFICIAL STATEMENT.

Mr. Duensing said this action was to refinance a portion of the city transportation excise
tax revenue obligations with the sale and issuance of city transportation excise tax
revenue refunding obligations and pledge transportation excise tax revenues toward the
refunding obligations. He said net present value savings are estimated between $1
million and $2.4 million in current market conditions.

Ms. Hanna read Ordinance 2921 by number and title.

A motion was made by Councilmember Martinez, seconded by Councilmember
Hugh, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

45, 14-479 ABANDONMENT OF A PUBLIC SEWER LINE EASEMENT AT ASPERA
Staff Contact: Jack Friedline, Director, Public Works

ORDINANCE NO. 2922 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING THE ABANDONMENT OF A SEWER
LINE EASEMENT AT 20250 NORTH 75TH AVENUE; AND DIRECTING THE CITY
CLERK TO RECORD A CERTIFIED COPY OF THIS ORDINANCE.
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Mr. Friedline said the developer of Aspera is requesting the city abandon this sewer line
easement due to conflicts with their buildings. He said the existing city sewer line will be
removed and disposed of by the developer and a new public sewer line and easement will
be designed to avoid any conflicts with the buildings.

Ms. Hanna read Ordinance 2922 by number and title.

A motion was made by Councilmember Sherwood, seconded by Councilmember
Chavira, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

46. 14-480 ABANDONMENT OF A PUBLIC WATER LINE EASEMENT AT ASPERA
Staff Contact: Jack Friedline, Director, Public Works

ORDINANCE NO. 2923 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING THE ABANDONMENT OF A WATER
LINE EASEMENT AT 20250 NORTH 75TH AVENUE; AND DIRECTING THE CITY
CLERK TO RECORD A CERTIFIED COPY OF THIS ORDINANCE.

Mr. Friedline said the developer of Aspera is requesting the city abandon this water line
easement due to conflicts with their buildings. He said the existing city water line will be
removed and disposed of by the developer and a new public water line and easement has
been designed to avoid any conflicts with the buildings.

Ms. Hanna read Ordinance 2923 by number and title.

A motion was made by Councilmember Martinez, seconded by Councilmember
Hugh, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Counciimember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

47. 14-481 ABANDONMENT OF PATENT EASEMENTS WEST OF 75TH AVENUE
AND SOUTH OF ROSE GARDEN LANE
Staff Contact: Jack Friedline, Director, Public Works

ORDINANCE NO. 2924 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT
BEING, AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING THE ABANDONMENT OF PATENT
EASEMENTS LOCATED APPROXIMATELY 1000 FEET WEST OF 75TH AVENUE
AND SOUTH OF ROSE GARDEN LANE; AND DIRECTING THE CITY CLERK TO
RECORD A CERTIFIED COPY OF THIS ORDINANCE.

Mr. Friedline asked to abandon four federal patent easements west of 75th Avenue and
south of Rose Garden Lane alignment. The easements were never used by the city for
access or utility installation and are not needed for use by the city. The Aspera
developer has requested abandonment of these easements to avoid conflicts with the
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proposed buildings and infrastructure.

Ms. Hanna read Ordinance 2924 by number and title.

A motion was made by Vice Mayor Knaack, seconded by Councilmember
Chavira, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez

RESOLUTIONS

48, 14-395 2014 GENERAL ELECTION CANVASS OF VOTE
Staff Contact: Pamela Hanna, City Clerk

RESOLUTION NO. 4900 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY,

IT BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, DECLARING THE OFFICIAL CANVASS OF VOTES
CAST IN THE CITY OF GLENDALE GENERAL ELECTION HELD NOVEMBER 4, 2014;
DECLARING THE ELECTION OF THREE COUNCILMEMBERS; AND ORDERING THAT
A CERTIFIED COPY OF THIS RESOLUTION BE RECORDED.

Ms. Hanna presented the canvass of votes from the November 4, 2014 general election.

Ms. Hanna read Resolution 4800 by number and title.

A motion was made by Councilmember Sherwood, seconded by Vice Mayor
Knaack, that this agenda item be approved. The motion carried by the following
vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood

Absent: 1- Councilmember Alvarez
REQUEST FOR FUTURE WORKSHOP AND EXECUTIVE SESSION

A motion was made by Vice Mayor Knaack, seconded by Councilmember
Martinez, to hold the next regularly scheduled City Council workshop on
Tuesday, December 2, 2014 at 1:30 p.m. in Room B-3 of the City Council
Chambers to be followed by an executive session pursuant to ARS 38-431.03.
She also moved to vacate the next regularly scheduled City Council voting
meeting on Tuesday, December 9, 2014 in order to conduct the Council
installation ceremony at 6 p.m. in Council Chambers. Vice Mayor Knaack further
moved to hold the next regularly scheduled City Council workshop on Tuesday,
December 16, 2014, at 1:30 p.m. in Room B-3 of the City Council chambers to be
followed by an executive session pursuant to ARS 38-431.03. Vice Mayor Knaack
also moved to vacate the next regularly scheduled City Council voting meeting
on Tuesday, December 23, 2014 at 6 p.m. and called for a special voting meeting
on Thursday, December 18, 2014 at 6 p.m. in the Council Chambers. The motion
carried by the following vote:

Aye: 6- Mayor Weiers, Vice Mayor Knaack, Councilmember Chavira, Councilmember Hugh,
Councilmember Martinez, and Councilmember Sherwood
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Absent: 1- Councilmember Alvarez
CITIZEN COMMENTS

Darcy Marwick, a Phoenix resident, spoke about the sales tax increase and using it for
sports facilities. She also spoke about the casino and the Super Bowl. She said it was
the last meeting for Vice Mayor Knaack and Councilmember Martinez. She said
Councilmember Alvarez should not have been voted out of office. She said
Councilmember Alvarez cared about Glendale more than some of the people on the
Council.

Arthur Thruston, a Cactus resident, wished everyone a Merry Christmas and a Happy New
Year. He challenged the new voting system tonight as every vote was a yes vote. He
congratulated Ms. Tolmachoff, Mr. Turner and Mr. Aldama as the new elected
representatives. He asked those representatives to continue the efforts of
Councilmember Alvarez to help save money and lower taxes. He also thanked
Councilmember Alvarez for the job she did. He also said he would miss Vice Mayor
Knaack and Councilmember Martinez.

William Demski, a Sahuaro resident, spoke about an incident he had at the Thunderbird
Graduate School. He was riding his bike near the school and got injured. He ended up
having to go to small claims court to obtain reimbursement for his injuries and damage to
his bike. He spoke about the police department and the private property issues he came
up against during this incident. He suggested the police department gets lapel video
cameras.

Andrew Marwick, a Phoenix resident, spoke about Monday night football. He said
Glendale was not mentioned when they were talking about the upcoming Super Bowl. He
spoke about stadiums that were built in other cities and the agreements that were made.
He spoke about the Coyotes and the money the city is spending.

COUNCIL COMMENTS AND SUGGESTIONS

Councilmember Sherwood said tonight the City Council is losing another 30 years of
experience. He congratulated Councilmember Martinez, Vice Mayor Knaack and
Councilmember Alvarez for their years of service. He said it was a pleasure to serve with
them and wished them the best. He also congratulated the newly-elected
Councilmembers and wished everyone a happy Thanksgiving.

Councilmember Martinez said he retired in 1990 after 40 years working for the state and
never dreamed he would end up as an elected official with the city. He thanked Robert
Hoffman who was serving on the council when a Cholla Councilmember resigned
mid-term. He said Councilmember Hoffman called him and asked if he had applied for
the Cholla Councilmember position. Councilmember Martinez said he would think about
it. He said he ended up writing a letter and was one of eight finalists. He thanked Mr.
Hoffman and the Council that was in place at that time. He also thanked the citizens of
the Cholla district who have elected him over the years. He also thanked neighborhood
leaders and the homeowners’ associations for the participation and support on issues.
He thanked city staff for their efforts over the years and wanted to single out his staff
assistant, Nan Robinson, who has always been his first line of defense. He thanked Ms.
Fischer and said she has done a great job. He mentioned the names of several city
employees who have done such a good job. He said Ms. Fischer has brought in several
new staff members who have helped turn the city around. He also congratulated the new
Councilmembers. He also thanked his wife and his children for their patience and

City of Glendale Page 18 Printed on 12/8/2014



City Council Meeting Minutes - Draft November 24, 2014

understanding. He also thanked past and present Councilmembers for their service and
said they all do what they think is best for the city.

Councilmember Hugh said he served with Councilmember Alvarez and will miss having
her on the Council. He said it has been a pleasure serving with her and Councilmember
Martinez and Vice Mayor Knaack.

Councilmember Chavira said he was thankful for the city and wanted to thank
Councilmember Alvarez, Vice Mayor Knaack and Councilmember Martinez for their
service. He said their families have sacrificed for their service. He also wanted to thank
city management, staff and public safety for everything they do. He congratulated the
newly-elected Councilmembers.

Vice Mayor Knaack said she would not miss the council books. She congratulated the
newly-elected Councilmembers and said she and Councilmember Martinez felt good
about leaving. She said they are leaving at a good time, when the city is on the upswing.
She thanked her family for their patience during her years of service. She thanked her
staff at State Farm for putting up with all her absences. She thanked the city staff and
said she has learned so much from each and every one she has come into contact with.
She thanked her fellow Councilmembers and said she was going to watch the first
council meeting. She also thanked the citizens of the Barrel district as well as the rest
of the city. She said the citizens care so much about the city and have high
expectations. She said it has been an honor and privilege to serve. She wished
everyone a happy Thanksgiving.

Mayor Weiers said he wished Councilmember Alvarez was at the meeting tonight. He
said all the Councilmembers’ personalities are so different, but they all find a way to
connect. He said his words of wisdom to the Councilmembers elect were to fight for what
they believe in and never allow it to become a personal issue. He said even though the
Councilmembers who are leaving are so very different, they all fought for what they
believed in. He thanked Councilmember Martinez for his years of service at the state
and the city. He said Councilmember Alvarez is about the most passionate person

about what she believes in and he will miss her passion. He said they will all continue to
be involved. He said even Vice Mayor Knaack is able to laugh to ease the tension. He
will miss the retiring Councilmembers and has high hopes for the Councilmembers elect.

ADJOURNMENT

The meeting adjourned at 8:07 p.m.
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GLEN%E Legislation Description

File #: 14-467, Version: 1

APPROVE SPECIAL EVENT LIQUOR LICENSE, GLENDALE ARTS COUNCIL
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to recommend approval to the Arizona Department of Liquor Licenses and
Control of a special event liquor license for the Glendale Arts Council, submitted by Janet Wandrey. The event
will be held at Sahuaro Ranch Park inside the Fruit Packing Shed located at 9802 North 59" Avenue on Friday,
January 9, 2015, from 7 p.m. to 9 p.m. The purpose of this special event liquor license is for a fundraiser at the
art exhibition.

Background Summary

Sahuaro Ranch Park is zoned A-1 (Agricultural District) HP (Historical Preservation) and located in the Barrel
District. If this application is approved, the total number of days expended by this applicant will be one of the
allowed 12 days per calendar year. Under the provisions of A.R.S. § 4-203.02, the Arizona Department of
Liquor Licenses and Control may issue a special event liquor license only if the Council recommends approval
of such license.

The City of Glendale Development Services, Police, and Fire Departments have reviewed the application and
determined that it meets all technical requirements.
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Atizona Departriientof Liquor Heehses and Control
SHcEloor

Fee= $25.0

0 ays {consecutive)
A service fee of $25.00 wi

onored checks (A.R.S. §44-8852)

IMPORTANT INFORMATION:
The Department of liquor Licenses ang r
event. If the special event will be held at.alocatior
pottion of a locdlion that is not covered by the ‘e
local government before submission to the Departm

leted or it will be refumned.

ion ten (10) business days prior {o the
vorlicense or if the evenf will be on any
ense, this appiication must be approved by the
licenses and Control (see Section 15).

SECTION 1 Name of Organization:
SECTION 2 Non-ProfitfiRs Tox Exempt Number:

SECTION 3 The orgenization is a: {check one box only) _
ﬁC-hari‘rqble (501.¢) Clfratemat {must have regular membership and have been in existence for over five (5) years)
'ElReligious Clcivic {Rotary, College Scholarship) iji?.pliﬂcaﬁ Party, Ballot Measure or Campaign Commitiee

SECTION 4 Wil this event be held on a currently icensed premise and within the aready approved premises?

;[}\fes L:,'No

LW

.f:ldme of Business ' License Number Pnone (includs Arsa Coda)
SECHON 5 How is this special event going fo conduct all dispensing, serving, and sefing of spirffuous fiquors?
Please read R-19-318 for explanation {look in special event planning guide) and check one of the following boxes.

OPlace license in non-use

il Dispense and serve all spirituous iquors under refailer’s license

Ebispense and serve alf spirituous liguors under special event

DSpIi‘r premise between special event and retail location

(ff not using refail icense, submit o tetter of agreement from the ageni/owner of the licensed premise to suspend the
license during the event. If the special event is only using @ porfion of premise. agent/owner wil need to suspend that
portion of the premise.)

SECTION 6 What s the purpose of this event2 JBOn-site consumption  LlOffsite (auction)  Clsoth
SECTION 7 Location of the Bvent: SAHAUR D  RANCH PHARK.  FRUIT PACET b Ee HAUSE

Address of Locgtion: _ IO L. A, 59K AvE  GLEUDALE I S5 B0
Streat City County/State i

SECTION 8 Wil this be stacked with a wine festival/craft distiler festivadz  LdYes ﬁr\io

SECTION § Applicant must be a member of the qualifying organization and authorized by an Officer, Director or
Chairperson of the Organization named in Section 1. (Authorizing signature is required in Section 13.)

1. Applicant: Mm,/ﬁ Og'fﬁﬁj’/

iast First Middie

2. Applicant’s mailing address:

3. Applicant's home/cell phone: NG

Applicant's business phone: | )

4, Applicant's email -gddress:

8/5/14 Page 1 of4
Individuals requiing ADA accommaodations call (602)542-90727.



SECHON 10
1. Has the applicant been convicted of a felony, or had a liquor license revoked within the last five [5) years?
Clves NG i ves, attach explanation ) fd,,‘

JM 204

2. How many special event licenses have been issued to this location this year? % /
{The number cannot exceed 12 events per year exceptions under AR .S, §4-203.02(13}.)

3. Is the organization using the services of a promoter or other person to manage the evente Cves ENO
{If yes, aftach a copy of the agreement.}

4,1ist all people and organizations who will receive the proceeds. Account for 100% of the proceeds. The
organization applying must receive 25% of the gross revenues of the special event liquor sales. Attach an
additional page if necessary.

NameELENDALE ARYS (pOMELL. Percentage /0%,
Address PO BOX AAR  BALENDH.E  AZ LTl

Strest 7 Chy ~ State Tip
Name FPerceniage
Address | SR CRRNCR .

Sireet R City Ty State Zip

5. Please read AR.S. §4-203.02 Special evant ficense; rules and R19-1-205 Requirements for a Special Event License,
Note: ALL ALCOHOLIC BEVERAGE SALES MUST BE FOR CONSUMPTION AT THE EVENT SITE ONLY,
“NO ALCOHOUC BEVERAGES SHALL LEAVE SPECIAL EVENT UNLESS THEY ARE (N AUCTION SEALED CONTAINERS
OR THE SPECIAL EVENT LICENSE 1S STACKED WITH WINE /CRAFT DISTILLERY FESTIVAL LICENSE"

6. What type of security and control measures will you take fo prevent violations of fiquor laws af this event?
{List type and number of police/security personnet and fype of fencing or control barders, If applicable.)

0. Number of Police i Number of Security Personnel ﬂ?encing rarriers
Explonation: SECURI Yy PERSENMEL — Gty pE CLELALE. PrRi RANEEL S

WEMBELS OF GLEMDALE ARTS QU0 SECVE HE 11/ NE, , GROVADS

StTE ARE FEALED

SECHON 11 Datels) and Hours of Event. May not exceed 10 consecutive days.
See AR.S. §4-244(15} and {17} for tegal hours of service.
Event Start {icense End
Time AM/PRR © Time AM/PM

Date Day of Week

DAY 1: '['"—7”15 FJ&ID;CLL]# 708 pu 700 pan
DAY 2:

DAY 3:

DAY 4

DAY 5:

DAY é:

DAY 7:

DAY 8

DAY 9: 4 #

DAY 10:

8/5/14 Poge 2 of 4
Individuals reguiring ADA accommeodations call {402)542-9027.
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| SECTION 13 This section is to be completed only by an Officer, Director or Chairperson of ithe crganization
named in Section 1.

{1 DANET  WANDREY deciare that | am an OFFICER, DIRECTOR, or CHAIRPERSON |
; 1Print full name) ;
1 appointing the applicant listed in Section 9, to apply on behdlf of the foregoing organization for a Special Event

Liguor Llcense ) B
1 x f et 2l Cpirrgeson [0-R] 1 ga3-561-% 534”
] ff“" {Srgnafure} Title/ Posifion Date Phoneg # ]

The fosegoing instrument was acknowledged before me this ggjl ! Q@‘{%bﬂr 920/4

_ Boy Year
i Stat }[UM i .  County of\’?4 Afdd s | Gt ST
- | U ‘ ( IL I “"Lkzab:,::’gﬁm Il
: U
1 My Commission Expires on: ‘J)i (S é\v W Ny fonmem
] Date \"S’@}noﬁur@l\lo’fory P 18, 2018
"
;5 SECTION 14 This section is to be completed only by the applicant named in Section 9.
1L JAUET i onesy declare that I'am the APPLICANT fiing this application as

{Print fult name} 3
1 listed in Section 9. | have read the application and the contents and all stafements are true, corect and |

comple’re A1 B 7O

| x 7}/’%%%5// QAR PLRSON  1p-27-14  bag % 5?\@
: {Sagno?ure] Tile/ Position Date Phone #

The foregomg insfrument was Gcknowledged before me this )1 g O @L)bﬁf ;)0 /

: Day Yilalatial S

GINAORTEGA |
ROTARY PURLIG - ABIZONA
IARICOPA COUNTY
My Comhission Expires
Aarth ¥, BHE j’

'Sfo?e@ MJ@&L& Counly oH@J\a uu\(\\ b

N\ |
My Commission Expires on:g} { f;f = (} /ﬁ [—ﬁ/ Q\A

Date Sighaitu re@)Nomry Public

The focal governing body may require additional applications 1o be completed and submitted. Please check with
local government as o how far in advance they require these applications 1o be submitted. Additional licensing
fees may dlse Be required before approval may be granted. For more information, please contact your local
jursdiction: hito:/ www . aziiquor.gov/ossei/docurnents/homenage _docsfspec evend links.ndf,

1 SECHON 15 Local Governing Body Approval Section

L recommend £1APPROVAL T DISAPPROVAL
{government official) {Titie)

: on behalf of

{Chiy. Town, County) Signature Date Phone

FOR DEPARTMENT OF LIQUOR LICENSES AND CONTROL LISE OMLY

| DdarprOVAL [0 DISAPPROVAL  BY: DATE:

BY5I14 PGQ@40§4
individuals requiring ADA accommodations cal [662) 542-9027.



GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 10-31-14

License Type: Series 15 Special Event (Temporary License)

Definition: Allows a charitable, civic, fraternal, political or religious organization to sell and serve spirituous liquor
for consumption only on the premises where the spirituous liquor is sold, and only for the period authorized on
the license. This is a temporary license.

Application Type: New License

Definition: New license

Business Name: Glendale Arts Council
Business Address: P. 9 Box 428, Glendale, AZ 85311 (Event at Sahuaro Ranch Park 9802 N.
59" Ave)

Applicant/s Information
Name: Wandrey, Janet

Name:
Name:
Name:
Background investigation of applicant/s completed.
Calls for Service History: (ﬁzlg:‘j‘t':;y :%r/ ;:7;3:%“ Other Suites New g:gfliﬁr'::;ca" history
Liquor Related
Vice Related
Drug Related 1
Fights / Assaults 3|
Robberies 1
Burglary / Theft 6
911 calls
Trespassing 2
Accidents
Fraud / Forgery
Threats
Criminal damage 4
Other non-criminal* 74
Other criminal 1
Total calls for service 92 N/A N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Current License Holder:

N/A

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date

Investigating Officer — M. Ervin "M, ﬁ,ﬂ/l/‘j lo-3(-14

CID Lieutenant or Commander

Deputy City Attorney

/]
Chief of Police or designee /]/éfl’f é'{/&/ A< //’é—/;/



rY ¥, City of Glendale P Glondele, Az 85301

GLEND@-E Legislation Description

File #: 14-468, Version: 1

APPROVE SPECIAL EVENT LIQUOR LICENSE, HEART FOR THE CITY
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to recommend approval to the Arizona Department of Liquor Licenses and
Control of a special event liquor license for Heart for the City, submitted by Joe Eriquez. The event will be
held at Pendergast Farm located at 9500 West Bethany Home Road on Wednesday, January 28 through
Friday, January 30, 2015 from 5 p.m. to midnight. The purpose of this special event liquor license is for the
2015 DIRECTV Super Fan Festival.

Background Summary

The Pendergast Farm is zoned PAD (Planned Area Development) and located in the Yucca District. If this
application is approved, the total number of days expended by this applicant will be three of the allowed 12
days per calendar year. Under the provisions of A.R.S. § 4-203.02, the Arizona Department of Liquor Licenses
and Control may issue a special event liquor license only if the Council recommends approval of such license.

The City of Glendale Development Services, Police, and Fire Departments have reviewed the application and
determined that it meets all technical requirements.

City of Glendale Page 1 of 1 Printed on 12/8/2014

powered by Legistar™


http://www.legistar.com/

Arizona Departmient of Liquor tice
800 W. Wasshington 5th
Phoenix AZ 85007-29

www,azliiquor.gov
{602} 542-5141 |

hses and Condral
Flaor

FOR DLEC USE ONLY

Event dolels):

34

Event fime startfend:

APPLICATION FOR SPECIAL
Fee= $25.00 perday for 1-10
A service fee of $25.00 will be charged for aff disk

EVENT LICENSE
ays (consecutive)
nore_d checks (A.R.S. §44-6852)

PORTANT INFORMATION: This document miust

fully complefed or it will be refured.

The Depariment of liquor Licenses and Control must receive this application fen (10) business days prior fo the
event. If the special event will be held at o loveation without a permoanent liquor license or if the event will be on any

porfion of a location that is not covered by the exisfing liquor iicf{
local government before submission o the Department of Lliquor

SECTION 1 Mame of Crganization: Heart for e ity

ense, this application must be approved by ihe

?icenses and Controi (see Seclion 15).

SECTION 2 Non-Profit/IRS Tax Exernpt Number: NG

SECTION 3 The organization is a: {check one box only)
M Choritabie 1501.C3 CFratemal {must have reguiar membership
DReligious Clcivie {Rotary, College Scholarship) E]f’oiiﬁcai?c;n‘\,

SECTION 4 Wil this event be held on a curently icensed premise ¢
Dves Wno

and have been in existence for over five (5] years)
. Ballot Measure or Campuaign Committee

indd within the aready approved premises?

Name of Business License N

Umber Phone finclude Area Codel

SECTION 5§ How is this special event going to conduct all dispensing, serving., and seling of spifiuous liquors?

Please read R-19-318 for explanation (look in special event plannin
OpPiace license in non-use

DDispense and serve aif spiitucis liquors under retailer's licd
mDispense and serve all spirftuous liquors under special ever
DSp!i? premise between special event and retal location

{if not using retal license, submit a letter of agreement from the
license during the event. if the special eveni s onfy using <1 porff
porfion of the premise.)

SECHON § What ks the purpose of this eventz  MEOn-site CONSUMp
SECTION 7 Location of the Event; —endergast Famm (SE Corns

) guide} and check one of the foliowing boxes.

nae
1t

agent/owner of the licensed premise ic suspend the
on of premise, dgent/owner will need 1o suspend that

fion  [Offsite [auction)  [Tleoth
r of W.Bethany Home Road and 95th Ave.!

Address of Location: 9900 West Bethany Home Ro

ad, Glendale, AZ 85305

Street

SECTION 8 Will this be stacked with a wine festival/craft distiller festval? Cves

SECTION ¢ Applicant must be a member of the quatifying organizg
Chadirperson of the Organization named in Section 1. {(Authorizing s

City County/Siote Iis

[alne

mion and authorized by an Officer, Director or
gnatUre is required in Section 13.)

1. Applicant: EMfquez  Joe L. B
Lost First miciciie Date of Birth
2. Applicant’s mailing address: P.O. Box 2, Glendale, AZ 85311
- _ Chy State pilal
3. Applicant's home/cel phone: | | —_—_gg_g_gm } Applicant's business phone: | ] (602)499-5058

4, Applicant's email address: EG—G—G_Ggg

/1714 Poge 1 of 4

Inddividuals requiling ADA Gocommodation

s cail (602)542-2027.




1 Has the cpplaccmt been conwcfed of a fﬁiony, or hcd ol

ﬁh’es

;quer i
‘NO (!f yes uﬁcwh exp!aﬁahmj

; How mczny specxc evem‘ iu:enses hc;ve Been mumd fo ‘rh!s !ccqﬁon ?hm yec:rﬁ o
RN i -"{!’he zmmber ccrmoi exceed 12 evnnis per yeor: excephons Uﬁde;ﬁ R.5164-203. OQ(D )

B 3. %s fhe orgcmzc:iron usung he sewrces of a; promofer or other psrson io menmge The @ven

_ {ii VS, c:*mc:h & copy oithe agmebmen §

anizations ;whc wil receve ?hn p{oceems Accounf for " 100% of Tne progebds The | §

' 4 Lz:f alt peop!e c:nd _
'-_organ;zcmon cpplymg st receive. 25% of 1‘he gross revenues. of ‘rhe spec at-event IQJOT saies, -Aﬁach a

. C!h,!

F’ercgnmqe

Csly STa‘re o Y]

AVESPECSA .-FVENT UMLESS THEY ARE !N AUCT]ON SEALED CONTAINEP§
TACKED W!TH MINE JCRAFT D!SRLLERY FES?!V?\L UC::NSE“

Ks.::»‘xm {?aq.xu%‘?en_
-~ llcensefnd
- Time AM/PR

lambou

! {602)542:9027
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SECHON

o CEFICER, DIRECTOR. or CHAIRPERSON

racnization for o Special Event

N
by Cornrnission Fxoires on LA im%f:r”’ ?57 3([)

3

complated oty Dy the comi

;%w?s%f 5 5B

s H :

e _gﬁ?ﬁ}; £

decicrs that T am the APPLICANT fing this coplication s

£
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GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 11-12-14

License Type: Series 15 Special Event (Temporary License)

Definition: Allows a charitable, civic, fraternal, political or religious organization to sell and serve spirituous liquor
for consumption only on the premises where the spirituous liquor is sold, and only for the period authorized on
the license. This is a temporary license.

Application Type: New License

Definition: New license

Business Name: Heart for the City
Business Address: P.0.Box 2, Glendale, AZ 85311

Applicant/s Information
Name: Eriquez, Joe
Name:

Name:

Name:

Background investigation of applicant/s completed.

nAY

Calis for Service History: Call history for location Other Suites: New ownership call history
beginning: 11/12/2013 beginning:

Liquor Related 1

Vice Related

Drug Related

Fights / Assaults

Robberies

Burglary / Theft

911 calls

Trespassing

Accidents 5

Fraud / Forgery

Threats

Criminal damage

Other non-criminal* 12

Total calls for service N/A 18 N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Current License Holder:

N/A

Location History:
No significant Calls for Service history at this location.
Calls for Service are for the immediate area of the event (9500 W. Bethany Home RD.) because the event is

being held on undeveloped farm land that has no exact address.

Special Concerns:

None found

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date

Investigating Officer — M. Ervin m, EKW/\/ l(-12-14

CID Lieutenant or Commander

Deputy City Attorney

Chief of Police or designee /gc %"’Z’ é.o‘@?// [/’/J’j}/
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GLEN%E Legislation Description

File #: 14-492, Version: 1

City of Glendale O Blendale, AZ 86301

APPROVE SPECIAL EVENT LIQUOR LICENSE, 100 CLUB OF ARIZONA
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to recommend approval to the Arizona Department of Liquor Licenses and
Control of a special event liquor license for the 100 Club of Arizona, submitted by Steve Horrell. The event will
be held at Westgate's WaterDance Plaza located at 6751 North Sunset Boulevard. The purpose of this special
event liquor license is for a fundraiser at the Super Bowl Super Music Series on Wednesday, January 28
through Saturday, January 31, 2015 from 6 p.m. to 10 p.m.

Background Summary

Westgate is zoned PAD (Planned Area Development) and located in the Yucca District. If this application is
approved, the total number of days expended by this applicant will be four of the allowed 12 days per
calendar year. Under the provisions of A.R.S. § 4-203.02, the Arizona Department of Liquor Licenses and
Control may issue a special event liquor license only if the Council recommends approval of such license.

The City of Glendale Development Services, Police, and Fire Departments have reviewed the application and
determined that it meets all technical requirements.

City of Glendale Page 1 of 1 Printed on 12/8/2014

powered by Legistar™


http://www.legistar.com/

ARIZONA DEPARTMENT OF LIQUOR LICENSES & CONTROL

800 W Washington 5th Floor
Phoenix; Arizona 85007-2034
{602 542-5141

APPLICATION FOR SPECIAL EVENT LICENSE

Fee = $25.00 per day for 1-10 day events only

A service fee of $25.00 will be charged for all dishonored checks (A.R.5.§ 44-6852)

NOTE: THIS DOCUMENT WUST BE FULLY CGE‘&PLETEB OR IT WILL BE RETURNED.
PLEASE ALLOW10 BUSINESS DAYS FOR PROCESSING,

“*Application must be approved by local government before é@.;_i}mission o BLLC USE ONLY
Lepartmant of Liguor Lisenses and Control. {Section #20) g LICENSE #

]

1. Name of Organization: 100 Chub of Azona

2. Non-Profit R 8. Tax Exempt Numbzr: ([N

3. The organization is a; (check cne box only)

Charitable [T} Fraternal (must have regular membership and in existence for over 5 years)

[CiCwic [l Religious [} Political Party, Ballot Maasure, or Campaign Commitlee
4. What is the purpose of this event?[¥] on-site consumption [} eff-site consumption {auctiony [ ] both

Super Muske Series for Supser Bowl

5, Localion of the evant, 5751 Nodn Sunset Bivd - Weslgale Enterisinment Distict. - Glendals Maricopa 85305

Address of physical location (Not PO, Bax) City County Zip
Applicant must be a member of the qualifying oraanization and authorized by an Dfficer, Director or Chatrcerson of
the Organization named In Question #1. {Slonature required In saction #18)

8. Applicant: Horsl Stova
Last First Middle Date of Birdh

7. Applicant’s Mailing Address: (il

" Ciy " Sue “Zip T
8. Phone Numbers: (8= ) 3867500 {se0  y 538N
Site Owner ¥ Applicant's Businass # Applicant's Home #
8. Date{s) & Hours of Event: (see AR.S. 4-244(15) and (17} for tegal hours of sarvics)
Data Day of Week Hours from A NP M. ToAMMPM
Day 11 NOVVONL 29 Wednesday PP |
Day 2 JONWOAL 2G  Thursday {0 P |G ERA
Day 3 SQnuUCaA >0 Frdey g P LOP A
Day 4 Jonuayut 3] Sauday g P LOPMN
Day & -
Bay &
Day T:
Day &
Dgy &
Day 10

. Fsnblod ndividuals requiring speciad scocommadations, nlesse pall (667) 542-90727
September 2011 e B e



1. Mas the applicant been convicted of a felony In the past five years, or had a liquor ficense revoked?
I_1YES [/INOG (attach explanation if ves)

11 This organization has been issued a special event license fc;rf’.’.i.___ days this year, including this event
inot to exceed 10 days per yean),

12, Is the crganization using the services of a oromoter of other person o manage the event? [7] YES NG
if yes, atlach a copy of the agresment,

13. List alf people and organizations who will recaive the proceeds. Account for 100% of the proceeds,
THE GRGANIZATION APPLYING MUST RECEIVE 25% OF THE GROSS REVENUES OF THE SPECIAL
EVENT LIGUOR SALES,

MName 100 Club of Arzong 8

Pamantage
Adcisss 5083 Norly 18th Avense, Sulle 123, Phoenix, Arizona 85018

Name Wesigale Enlerlainment District 75

Parcantage

Addrass 2151 Morth Sunset Blvd, Sufte 333, Glendale, Arizona 85305

[Attach additiona! shest if necessany)

14, Knowledge of Arizona State Liguor Laws Title 4 [s important to prevent liguer law violations. If vou have

any guestions regarding the law or this application, please contact the Arizona Stale Department of Liguor
Licenses and Control for assistance,

MOTE: ALL ALCOMOLIC BEVERAGE SALES MUST BE FOR CONSUMPTION AT THE BVENT SITE GMLY.
"N ALCOHOUIC BEVERAGES SHALL LEAVE SPECIAL EVENT PREMIBES.”

15, What security and control maasures will you take to prevent violations of state fquor laws at this event?
{Listlype and number of security/police personnel and type of fencing or contral barriers if apglicabla)

W4 Police Fancing
EX_# Security personnel [ | Barriers

Numbers Bsted are far each evend day. Fancing will be bike-rack bamicades surrounding perimeter of beer gardan,

18. Is there an existing liquor license at the localion where the special event is being held? [IvES NO
if yes, does the existing business agree to suspand their liquor license during the time
periad, and in the area in which ihe special avent license will be in use? TIYEs [INO

(ATTACH COPY OF AGREEMENT)

)

Mame of Business Phone Number

17, Your licensed pramises is thal area In which you are authorized to seli, dispense, or serve spirituous fiquors
under the provisions of your license. The Toflowing page is 1o be used © prepare a diagram of your special
avent ficensed premisss,  Please show dimensions, serving greas, fencing, baricades or olher control
maeasures and security positions.



Super Music Series Event Site Map

January 28-January 31, 2015, 6-10pm

See 2" page for Port-o-Potty Locations

RESTAURANT

SADDLE RANCHy

- Existing Patio Fencing

B aTvs

Beer sales tubs
32'x16’ stage

Exits {all min, of 8ft wide)
ID Stations — 6ft tables with 10x10 pop-up canopies

% inflatables (Football Toss & Obstacle Course)

== Beer garden fencing

@ 25-30 Westgate Security Officers {roaming & stationed
in beer garden and across the Center)
10-14 Giendale PD officers {roaming and stationed)

,COM ARENA

R O A n R s

suog;éao‘l Audd-o-uod icj aded ,,z 99¢



Super Music Series Port-O-Potty Locations

January 28-January 31, 2015, 6-10pm
25 Port-O-Potties Total

THE QLARILR AF
WEREGATE DEaNOMES
FS S—R A K Y| S

4 JE
ey

e

BING. COM ARENS

it PHEN]S
La33URRES

=T 3
E: H 23
B2 ] I H H H
gAn BB B nnﬁnﬁl\ ¥nnnnnﬁinn.i
'




THIS SECTION TO BE COMPLETED ONLY BY AN OFFICER, DIRECTOR OR CHAIRPERSON OF THE
ORGANIZATION NAMED IN QUESTION #1

48, 1 Steve Horrelt

deviare that | am an Qfficer/DirectorfChaimersgn appointing the
(Print full rame)
applicantlised n Quesfon 8, tefanply on hehalf of the foregoing organization for a Speclal Bvant Liguor License.
X i Board of Directors Secratary /j/‘,rl/zw (o0 ) asm-ac22
7 (Sigratufe {Titte/Position) {Datey Phane &)
NOINVAIIITL Stateof AL 208 couny of LYW C0I
& Maricopa County The foregoing instrument was acknowladgead before ma this
3 K Alea £
M?Ei?vmnlu:‘g;msmm _ / O CA1 /:Dé'}/-' E;.Of I7L
s PP Hay t\i?h ’ Yeur )
My Commission explres on: O“{/Q{? /}C}jw ﬁ&ﬂﬁ& /4 \Fm
H{Dats) e ISignafuréof NGTARY PUBLIC

THIS SECTION TO BE COMPLETED Q&LY BY THE APFLICANT NAMED IN QUESTION #8
19 1 Steve Haorell

{Prirt full name)
listad in Question &. | have read the application end the sontents and ali statements are true, carrect and complets

State of f% 1 2t County of /?70‘?{50’!05’1

The fareg?iﬁg instrurment wag acknowledgad bafors me this'

/Lg gﬁ:’l%éf"’ f;l?ﬂ(/‘
iX 2010 Fovely Aleorldn

{ Y (Sionatu of NOTARY PUBLIC)

declare that | am ths APPLICANT filing this application as

ry Pubi: Stote of Arizons
Maricopa County

You must obtain local governmant approvel, City or County MUST recommend event and complete Hem #20.
Ihe local governing body may require additional applications to be completed and submitted 50 days
in advance of the event Additional ficensing fees may also be required bafore approval may be granted.

LOCAL GOVERNING BODY APPROVAL SECTION

2001 hereby recormend thie special avent application
{Bovernment Official) {Titler) ’

on bahalf of

{City, Town ar County) {Signature of OFFICIAL) {Dzata)

FOR DLLC DEPARTMENT USE OMLY

Depardment Comment Section

{Employes) {Diats)

L TAPPROVED {1 DISAPPROVED ENg

(Tigle) faatel
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GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 10-21-14

. License Type: Series 15 Special Event (Temporary License)

Definition: Allows a charitable, civic, fraternal, political or religious organization to sell and serve spirituous liquor
for consumption only on the premises where the spirituous liguor is sold, and only for the period authorized on
the license. This is a temporary license.

Application Type: New License

Definition: New license

Business Name: 100 Club of Arizona
Business Address: 5033 N. 18" Ave Ste-123 {Event at Westgate 6751 N. Sunset Blvd.)

Applicant!s information
Name; Horrell, Steve

Name:;
Name:
Name:
Background investigation of applicant/s completed.
Oalls for Service HISlory: | G wingy arbumoss | OtherSuites | Ne pwmerilp callistary
Liquor Related 4
Vice Related _ '
Drug Related 1
Fights / Assaults 18
Robberies _ _
Burgtlary / Theft A
911 calls 1
Trespassing 3
Accidents 4
Fraud / Forgery 4
Threats
Criminal damage 5
Other non-criminal® e 38
Other criminal _ _ 1
Total calls for service NIA g8 N/A

“ Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Polibe
response of phone call,



GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Applicant Background Synogpsis:

Page 2 of 2

All proceeds from this event go to the 100 Club of Arizona and Westgate Entertainment District.

Event is scheduled far 01-28-15 (Wed), 01-29-15 (Thur), 01-30-15 (Fri}, 01-31-15 {Sat),

None of the listed applicant(s} have any known felony convictions within the nast five years or any other

known criminal history that would lead to police department recommendation for denial.

Current License Holder:

N/A

Location History:

No significant Calls for Service history at this location.

Calls for Service are for ail Suites that share the address.

Special Concerns:

None found

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Investigating Officer — M. Ervin

CiD Lieutenant or Commander

Date

Deputy City Attorney-

-3

Chief of Police or designee @Qbmm



rY ¥, City of Glendale P Glondele, Az 85301

GLEN%E Legislation Description

File #: 14-469, Version: 1

APPROVE LIQUOR LICENSE NO. 5-14835, JIMBO’S SPORTS BAR & GRILL
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to recommend approval to the Arizona Department of Liquor Licenses and
Control of a person-to-person transferable series 6 (Bar - All Liquor) license for Jimbo's Sports Bar & Grill
located at 12224 North 51°* Avenue. The Arizona Department of Liquor Licenses and Control application (No.
06070627) was submitted by Eric Dwight Knox.

Background Summary

The location of the establishment is in the Sahuaro District and is over 300 feet from any church or school.
The property is zoned PAD (Planned Area Development). The population density within a one-mile radius is
16,429. Jimbo's Sports Bar & Grill is currently operating with an interim permit, therefore, the approval of this
license will not increase the number of liquor licenses in the area by one. The current number of liquor
licenses within a one-mile radius is as listed below.

Series Type Quantity
06 Bar - All Liquor 3
09 Liquor Store - All Liquor 4
10 Liquor Store - Beer and Wine 3
12 Restaurant 2
Total 12

Pursuant to A.R.S. § 4-203 (A), when considering this person-to-person transferable series 6 license, Council
may take into consideration the applicant’s capability, qualifications, and reliability.

The City of Glendale Development Services, Police, and Fire Departments have reviewed the application and
determined that it meets all technical requirements.

Community Benefit/Public Involvement

No public protests were received during the 20-day posting period, October 16 thru November 5, 2014.
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BUSINESS NAME: Jimbo's Sports Bar & Girill
LOCATION: 12224 N. 51st Avenue ZONING: PAD

APPLICANT: Eric Dwight Knox

APPLICATION NO: 5-14835

SALES TAX AND LICENSE DIVISION

CITY OF GLENDALE, AZ




A

GLENDALE POLICE DEPARTMENT
Liguor Application Worksheet

Date: 11-05-14

License Type: Series 6 Bar (All Spiritous Liquor)

Definition: Allows for the sale of all types of liquor, on-premise consumption and allows the bar to sell packaged
goods to go. Delivery service is allowed.

Application Type: Person-to-Person Transfer

Definition: The application process for conveying the ownership of a license from one person to another, within
the same county.

Jimbo's Sports Bar & Grill
12224 N. 51°' Ave

Business Name:
Business Address:

Applicant/s Information
Name: Knox, Eric Dwight
Name:

Name:
Name:

Background investigation of applicant/s completed.

Gl for e Mt [ s | wersutes | o
Liquor Related 3

Vice Related

Drug Related

Fights / Assaults 14

Robberies

Burglary / Theft 9

911 calls

Trespassing

Accidents 3

Fraud / Forgery

Threats 4

Criminal damage 1

Other non-criminal* 16

Other criminal 1

Total calls for service 51 N/A 0

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police

response or phone call.



GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.
Current License Holder:

Randall Jay Herbison (Agent)
ADW Promotions Inc. (Owner)

There are no known concerns with the current license holder.

Location History:
No significant Calls for Service history at this location.
*The State Liquor Board does not consider Calls for Service information involving the previous license holder

during their decision making process on "Person-to-Person" license transfers.

Special Concerns:

None found

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date

Investigating Officer — M. Ervin /M, éﬂ V'//\/ 11-5-7 17’

CID Lieutenant or Commander

Deputy City Attorney

Chief of Police or designee //}/447 é o/ AL //’é-; /
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GLEN%E Legislation Description

File #: 14-470, Version: 1

APPROVE LIQUOR LICENSE NO. 5-15092, HOT N JUICY CRAWFISH
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to recommend approval to the Arizona Department of Liquor Licenses and
Control of a new, non-transferable series 12 (Restaurant) license for Hot N Juicy Crawfish located at 6751
North Sunset Boulevard, Suite E101. The Arizona Department of Liquor Licenses and Control application (No.
1207A089) was submitted by Lauren Kay Merrett.

Background Summary

The location of the establishment is in the Yucca district. The property is zoned PAD (Planned Area
Development). The population density within a one-mile radius is 3,689. This series 12 is a new license to this
location, therefore, the approval of this license will increase the number of liquor licenses in the area by one.
The current number of liquor licenses within a one-mile radius is as listed below.

Series Type Quantity
03 Domestic Microbrewery 1
06 Bar - All Liquor 7
07 Bar - Beer and Wine 4
10 Liquor Store - Beer and Wine 2
11 Hotel/Motel 1
12 Restaurant 17
Total 32

In accordance with A.R.S. § 4-201(G), the applicant bears the burden of showing that the public convenience
requires and that the best interest of the community will be substantially served by the issuance of a license.
Pursuant to A.R.S. § 4-203, when considering this new, non-transferable series 12 license, Council may take
into consideration the location, as well as the applicant’s capability, qualifications, and reliability.

The City of Glendale Development Services, Police, and Fire Departments have reviewed the application and
determined that it meets all technical requirements.

Community Benefit/Public Involvement

No public protests were received during the 20-day posting period, November 6 thru November 26, 2014.
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BUSINESS NAME: Hot N Juicy Crawfish
LOCATION: 6751 N. Sunset Blvd. Suite E101  ZONING: PAD
APPLICANT: Lauren Kay Merrett APPLICATION NO: 5-

15092

SALES TAX AND LICENSE DIVISION
CITY OF GLENDALE, AZ

S




GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 11-18-14

License Type: Series 12 Restaurant

Definition: Allows the holder of a restaurant license to sell and serve spirituous liquor solely for consumption on
the premises of an establishment which derives at least forty percent (40%) of its gross revenue from the sale of
food.

Application Type: New License

Definition: New license

Business Name: Hot N Juicy Crawfish
Business Address: 6751 N Sunset Blvd., Ste-E101

Applicant/s Information
Name: Merrett, Lauren Kay (Agent)
Name: Avalos, Noemy
Name: Vo, Luyen Thi

Name:
Background investigation of applicant/s completed.
Calls for Service History: g; :::;y :"1?:27;;:;’9" Other Suites New g:’gnirnsi:; call history
Liquor Related 10
Vice Related
Drug Related 4
Fights / Assaults 1 98
Robberies
Burglary / Theft 72
911 calls 4
Trespassing 1 38
Accidents 12
Fraud / Forgery
Threats 5
Criminal damage 13
Other non-criminal* 64
Other criminal 30
Total calls for service 2 357 N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Current License Holder:

None

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found.

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date

Investigating Officer — M. Ervin M.EA ViV H-19~14

CID Lieutenant or Commander

Deputy City Attorney

P .
Chief of Police or designee Tl S b N-vsy -
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GLEN%E Legislation Description

File #: 14-471, Version: 1

APPROVE LIQUOR LICENSE NO. 3-1131, WAL-MART SUPERCENTER #1532
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to recommend approval to the Arizona Department of Liquor Licenses and
Control of Sampling Privileges to an active series 9 (Liquor Store) license for Wal-Mart Supercenter #1532
located at 5845 West Bell Road. The Arizona Department of Liquor Licenses and Control application (No.
09074004 S) was submitted by Clare Hollie Abel.

Background Summary

The location of the establishment is in the Sahuaro District and is over 300 feet from any church or school.
The property is zoned PAD (Planned Area Development). The population density within a one-mile radius is
11,841. Approval of this application will add sampling privileges to Wal-Mart Supercenter’s existing series 9
(Liguor Store) license and will not increase the number of liquor licenses in the area by one. The current
number of liquor licenses within a one-mile radius is as listed below.

Series Type Quantity
06 Bar - All Liquor 7
07 Bar - Beer and Wine 3
09 Liquor Store - All Liquor 4
10 Liquor Store - Beer and Wine 4
12 Restaurant 20
Total 38

Sampling privileges are subject to the following rules which are regulated by the Arizona Department of
Liquor Licenses and Control pursuant to A.R.S. §4-206.01(J):

1. Any open product shall be kept locked by the licensee when the sampling area is not staffed.

2. The licensee is otherwise subject to all other provisions of this title. The licensee is liable for any violation of
this title committed in connection with the sampling.

3. The licensed retailer shall make sales of sampled products from the licensed retail premises.

4. The licensee shall not charge any customer for the sampling of any products.

5. The sampling shall be conducted under the supervision of an employee of a sponsoring distiller, vintner,
brewer, wholesaler or retail licensee.

6. Accurate records of sampling products dispensed shall be retained by the licensee.

City of Glendale Page 1 of 2 Printed on 12/8/2014
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File #: 14-471, Version: 1

7. Sampling shall be limited to three ounces of beer or cooler-type products, one and one-half ounces of wine
and one ounce of distilled spirits per person, per brand, per day.
8. The sampling shall be conducted only on the licensed premise.

The City of Glendale Development Services, Police, and Fire Departments have reviewed the application and
determined that it meets all technical requirements.

Community Benefit/Public Involvement

No public protests were received during the 20-day posting period, October 22 thru November 11, 2014.
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BUSINESS NAME: Wal-Mart Supercenter #1532
LOCATION: 5845 W. Bell Road ZONING: PAD
APPLICANT: Clare Hollie Abel APPLICATION NO: 3-1131

SALES TAX AND LICENSE DIVISION y _
CITY OF GLENDALE, AZ

S




GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 10-28-14
License Type: Series 9 - Sampling Privileges

Definition: Allows a spirituous liquor store retailer to provide samples of spirituous liquors to customers, only
under the supervision of an employee of a sponsoring distiller, vintner, brewer, wholesaler or retail licensee, in
the original unbroken package, to be consumed on the premises.

Application Type: Sampling Privileges

Definition: Add "Sampling Privileges" to an existing Series 9 - Liquor Store (All spirituous liquor) license.

Business Name: Wal-Mart Supercenter #1532
Business Address: 5845 W. Bell Rd

Applicant/s Information
Name: Abel, Clare Hollie

Name:
Name:
Name:
Background investigation of applicant/s completed.
Calls for Service History: (ifg;:\;‘tlg;y :%rlégtl:;;%n Other Suites New g;;cre‘rnsl:g» call history
Liquor Related 4
Vice Related
Drug Related
Fights / Assaults
Robberies
Burglary / Theft 237
911 calls
Trespassing 46
Accidents 16
Fraud / Forgery 10
Threats
Criminal damage 5
Other non-criminal® 198
Other criminal 7
Total calls for service 532 N/A N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Current License Holder:

Clare Abel (Agent)
Wal-Mart Stores Inc (Owner)

There are no known concerns with the current license holder.

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date

Investigating Officer — M. Ervin m / /[V//\/ jo-30-/ “f

Chief of Police or designee %i' Ly 10-3) )14
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GLEND!%E Legislation Description

File #: 14-483, Version: 1

AUTHORIZATION TO ENTER INTO A LINKING AGREEMENT WITH QCM TECHNOLOGIES, INC. FOR SERVER
AND DATA STORAGE HARDWARE, SOFTWARE, MAINTENANCE AND SUPPORT
Staff Contact: Tom Duensing, Director, Finance and Technology

Purpose and Recommended Action

This is a request for City Council to authorize the City Manager to enter into a linking agreement through
January 29, 2015 and approve up to four, one-year renewal options through January 29, 2019 with QCM
Technologies, Inc. (QCM) for the purchase of hardware, software, maintenance, support, and technology
services in an amount not to exceed $600,000 over the life of the agreement. This cooperative purchase is
available through an agreement between Mohave Educational Services and QCM, contract 13U-QCM-0129,
and is effective through January 29, 2015 with up to four additional, one-year renewal options through
January 29, 2019.

Background

QCM is a provider of technology hardware, software, maintenance, support, and technical services. The City
utilizes IBM (now Lenovo) servers and storage systems in its data centers and QCM is the authorized vendor
for those products. QCM also provides technical consulting and services related to servers, networking and
configuration assistance with hardware and software components.

Cooperative purchasing allows counties, municipalities, schools, colleges and universities in Arizona to use a
contract that was competitively procured by another governmental entity or purchasing cooperative. Such
purchasing helps reduce the cost of procurement, allows access to a multitude of competitively bid contracts,
and provides the opportunity to take advantage of volume pricing. The Glendale City Code authorizes
cooperative purchases when the solicitation process utilized complies with the intent of Glendale’s
procurement processes. This cooperative purchase is compliant with Chapter 2, Article V, Division 2, Section 2
-149 of the Glendale City Code, per review by Materials Management.

QCM was awarded their contract by Mohave County through a competitive bid process. Materials
Management has reviewed and approved the utilization of the cooperative purchasing agreement of the
Mohave Contract for products and services. Materials Management concurs the cooperative purchase is in
the City’s best interest.

Community Benefit/Public Involvement

Purchasing from cooperative contracts provides both competitive and optimal pricing for equipment and
services.
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Budget and Financial Impacts

The planned expenditure for FY 2014-15 for QCM will be funded from the Technology Fund and is
approximately $133,531 with the remaining amounts to be funded in subsequent fiscal years subject to
Council budget approval. The amount budgeted in future fiscal years will fluctuate based on organization
needs and replacement schedules.

Cost

Fund-Department-Account

$133,531

1140-11530-521000 - Technology Replacement Fund

Capital Expense? No

Budgeted? Yes

Requesting Budget or Appropriation Transfer? No

If yes, where will the transfer be taken from?

City of Glendale
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THIS LINKING AGREEMENT (this “Agreement”) is entered into as of

LINKING AGREEMENT
BETWEEN
THE CITY OF GLENDALE, ARIZONA
AND
QCM

tween the City of Glendale, an Arizona municipal corporation (the “City”), andQCM
gies, a g1 ZeN#A  corporation authorized to do business in Arizona (“Contractor”),
ly: thie “Pastics 2

RECITALS

Mohave Educational Services Cooperative (‘“Mohave”) on January 29 , 2014

entered into Contract Number 13U-QCM-0129, ( the “Mohave Contract”), a copy of which is

incorporg

B

ted into this Agreement by this reference.

The City is permitted to purchase the goods and services described in the Mohave

Contract without further public bidding, and the Mohave Contract permits its cooperative use by

other gov|

C
authorize|
when thd
purchasin
interest o
Contract.

D‘
identical
under the
as the bas

ernmental agencies, including the City.

Section 2-149 of the City’s Procurement Code permits the Materials Manager to
procurement through the use of a contract initiated by another governmental entity

it government entity’s procurement actions complied with the intent of the City’s

g procedures in City Code Sections 2-145 and 2-146 and such purchase is in the best
f the City. The City believes these conditions are met for purposes of the Mohave

The City desires to contract with Contractor for supplies, goods or services

,|or nearly identical, to the supplies, goods or services Contractor is providing Mohave

Mohave Contract, Contractor consents to the City’s utilization of the Mohave Contract
is of this Agreement, and Contractor desires to enter into this Agreement to provide the

goods and services set forth in this Agreement.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
by reference, and the covenants and promises contained in this Agreement, the parties agree as

rm of Agreement. This Agreement is effective as of the date first set forth above and

follows:
= e
ex

pires on January 29, 2019.

ope of Work: Terms, Conditions, and Specifications.

2 Sc

a) Contractor will provide City the supplies, goods or services Contractor
provided Mohaveunder the Mohave Contract, as described in the price




b)

Compensation.
a)

sheet attached as Exhibit “A.” The parties agree that the prices
contained in Exhibit A may change from time to time pursuant to the
Mohave Contract, and that the prices City pays for any supplies, goods
or services will match the prices Mohave pays for such items (at the time
the City makes any purchases) under the Mohave Contract.

Contractor agrees to comply with all the terms, conditions and
specifications of the Mohave Contract for the purposes of this
Agreement, and the terms, conditions, and specifications are
incorporated in this Linking Agreement by this reference. The “City of
Glendale” shall be substituted for ‘“Mohave Educational Services
Cooperative” or similar reference to Mohave throughout the Mohave
Contract.

The total purchase price for the goods and services authorized in this
Agreement is not to exceed Six Hundred Thousand Dollars and No
Cents ($600,000)

[SIGNATURES ON FOLLOWING PAGE]



and year set forth above.
GGCity,5

City of Glendale, an Arizona
municipal corporation

By:

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date

“Contractor”

QCM,

a 121 ZoAHA corporation

~ )
By: C);\g{/ W
Name: Wfffd ﬁ”/’ﬂé’
Title: WMQ"%’VL/&’W




Exhibit A
[Mohave Price Sheet — Updated May 19, 2014]

The Mohave Price Sheet is on file with the City and is available for inspection upon request.
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GLEND!%E Legislation Description

File #: 14-484, Version: 1

AUTHORIZATION FOR A CONTRACT AMENDMENT WITH COPPER STATE COMMUNICATIONS, INC. FOR
CITYWIDE TELEPHONE UPGRADE FOR CITY TELEPHONE EQUIPMENT, MAINTENANCE AND SUPPORT
Staff Contact: Tom Duensing, Director, Finance and Technology

Purpose and Recommended Action

This is a request for Council to approve an amendment increasing the contract amount with Copper State
Communications Inc. (Copper State) by $217,000, bringing the total not to exceed amount to $372,060
annually for the two remaining years of the agreement. The original contract with Copper State
Communications (C-8103) was approved by Council on 6/26/2012. This additional funding will be used for
citywide telephone projects which include, but are not limited to, replacement of the citywide voicemail
system, hardware and software upgrades, telephone replacements and maintenance fees.

Background

Copper State Communications Inc. is the provider of telephone equipment, maintenance and services for the
City of Glendale. On 6/26/2012, Council approved a multi-year agreement with Copper State (C-8103)
establishing an annual not to exceed amount of $155,060.00 to cover planned equipment purchases,
maintenance and services. The request is to increase this amount to $372,060.00 to accommodate the
replacement of City telephone components and related services.

The City’s enterprise phone system (EPS) is comprised of two primary Nortel phone systems and a collection
of smaller interconnected phone systems which provide service throughout the city. Avaya acquired Nortel in
2009 and subsequently made the decision to phase out and discontinue support of Nortel’s equipment
beginning in 2014. The city needed to identify a path forward that would work within budgetary and
technical constraints. The scope of work for this initial project will be the replacement of the City’s voicemail
system in addition to the replacement of end of life local communication systems.

After review and testing of available options, ShoreTel was selected as the preferred technology and the city
will use Copper State Communications Inc. as the sourcing and implementation vendor.

Copper State Communications Inc. was selected as the city’s provider of telephone service through the RFP
process and was approved by council on June 26, 2012 for a period of 1 year with an option for the city
manager to renew the contract for an additional four years.

Analysis

Implementation options included a complete EPS one time flash replacement, or an incremental approach
that would replace the EPS over time. An incremental approach requires a replacement technology that will
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integrate with the existing Nortel equipment, but in time provide a stand-alone solution. That technology
(ShoreTel) was identified and has been in operational testing within the city over the past two years.

Staff recommends the incremental approach as it spreads the cost and resource demand over a longer period
of time, plus retains the full use of the existing supported hardware and focuses only on those components
that are in end-of-life status. End of life means that the equipment will no longer be supported by the
equipment manufacturer leaving the city at risk of having no phone systems if a problem occurs. The spending
authorization requested in this report would facilitate the replacement of current end of life equipment and
allow the City to move forward with a phased replacement of the EPS over the next five years.

Previous Related Council Action

On 06/26/2012, City Council awarded the RFP for the City’s telephone system maintenance to Copper State
Communication (C-8103). This agreement remains in effect until 07/01/2017.

Budget and Financial Impacts

Funding for the FY15 expenditures is available in the following departmental budgets:

Cost Fund-Department-Account
$372,060 1100-11520-516400 - Telephone Fund

Capital Expense? No

Budgeted? Yes

Requesting Budget or Appropriation Transfer? No

If yes, where will the transfer be taken from?
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FIRST AMENDMENT TO
SERVICE AGREEMENT
BETWEEN THE CITY OF GLENDALE AND
COPPER STATE COMMUNICATIONS, INC.

This First Amendment to that certain Service Agreement between the City of
Glendale (the “City”) and Copper State Communications, Inc., (“Copper State”), dated

June 26, 2012, is made and entered into this day of (“Execution

Date”), by and between the City, an Arizona municipal corporation, and Copper State, a
corporation.

RECITALS:

WHEREAS the City and Copper State entered into the Service Agreement to
provide telephone service to the City; and,

WHEREAS the City wishes to engage Copper State for additional telephone
projects; and,

WHEREAS the City and Copper State desire to amend the Service Agreement in
order to accommodate the additional telephone projects Copper State will perform.

NOW, THEREFORE, in consideration of the promises, conditions and covenants
contained herein, the City and Copper State mutually agree that the Agreement shall be
amended as follows:

AGREEMENT:

1. Compensation. The amount paid by City to Copper State for its work performed
pursuant to the Service Agreement is not to exceed Seven Hundred Forty-Four Thousand
One Hundred Twenty Dollars ($744,120).

2. Other Terms Unmodified. Except as provided in this First Amendment, all

provisions, terms, and conditions of the Service Agreement will remain unmodified and in
effect.

[SIGNATURES ON FOLLOWING PAGE]



IN WITNESS WHEREOF, the parties have executed this agreement on the day
and year first written above.

Copper State /?[’ City of Glendale
LD

By:

Its:




Printer Friendly View Page 1 of 1

Business-Voting Agenda

06/26/2012
TO: Honorable Mayor and City Council
FROM: Horatio Skeete, Interim City Manager
PRESENTED BY:  Chuck Murphy, Executive Director, Information Technology & Innovation
SUBJECT: AWARD OF PROPOSAL FOR TELEPHONE SYSTEM
MAINTENANCE
Purpose

This is & request for City Couneil to award request for proposal (RFF) 12-28 and authorize the
City Manager to enter info a one year confract with Copper State Commmunications, Ine. for the
city’s annual telephone system maintenance and service in an amouni not to exceed $155,060.

Background

The city utilizes Shote Tel and Avaya’s Nortel phone systems and telecommunications software
to provide telephone service w all ¢ity office locations. To ensure optimal performance, these
systems require an annual maintenance contract that provides hardware and software updates,
system configuration, and assistance with technical changes which are owside the scope of
normal matntenance and repair.

In Fobruary of 2012, the city issued RFP 12-28 “Nortel Telephone Systerm Maintenance” 1o
select a phone system maintenance vendor. Two offers were received and a cross-departmental
evaluation committee consisting of staff from Information Technology, Library, Utilities and
Transportation reviewed the offers and Copper State Commmnications, Inc. was selected due to
their price and ability to meet the requirements of the RFP,

Budget Impacts & Cosis

Funding is available in the FY 2012-13 operating budget of the Technology and Innovation’s
Telephone Fupd,

httos://deim01/WX/DocPrintFriendly.aspx?DataSource=A X &Contextld=99e06bfec-¢58e-4...  7/25/2012
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2
06/26/2012
Grants Capital Expense | One-Time Cost | Budgeted | Unbudgeted Total
X $155,060

Account Name, Fund, Account and Line Fem Number:
Telephones, Account No. 1100-11520-514600, $105,060
Telephones, Account No. 1100-11520-516400, $30,000
Telephones, Account No. 1100-11520-518200, $20,000

Recommendation

i
Award REP 12-28 and authorize the Clty Mansger to enter into a one year contract with Copper
State Communications, Inc. to provide telephone hardware and software maintenance and
service in an amount nat to exceed $155,060 and to renew the contract, at his discretion, for an
additional four years, in one-year increments.

4] - 7 e /

Horatio Skeete
Interim City Manager

https://deim01/WX/DocPrintFriendly.aspx?DataSource=AX &Contextld=99¢06bfe-e58¢e-4... 7/25/2012



COPPER STATE COMMUNICATIONS INC C-8103

06/26/2012

SERVICE AGREEMENT FOR CITY OF GLENDALE
6830 North 57th Drive
Glendale, Arizona 85301

City of Glendale, to be referred to herein as “Customer”, and Copper State Communications Inc., to be referred to herein as "Company”, enter into this Agreement
for the equipment listed on the attached Exhibit(s), to be referred to as “System”, from the effective date of Agreement through its termination.

AGREEMENT PRICE AND PAYMENT TERMS: The total price for Agreement is $ 65,186.00 (plus any applicable sales taxes)

Customer’s Preferred Payment Terms
i (please select your desired payment terms)

%{Annualz $65,186.00 (plus any applicable sales taxes) [] Semi-Annual: $32,593.00 (plus any applicable sales taxes)

Copper State Communications Inc shall not be bound by any term of Agreement if Customer's payment is not current

TERM OF AGREEMENT: Agreement shall become effective on Sunday, July 01, 2012, and shall remain in effect under the current price, terms, and conditions for
twelve months. Upon the anniversary date of Agreement, Company shall automatically renew Agreement for another twelve months at a price based upon then
current rates and inventory, to include any additions and deletions made throughout the year, and bill Customer based on Customer's preferred payment term
checked above in accordance with the terms of the RFP response and award. All terms and conditions of Agreement shall remain in effect as long as Company
continues to send invoices for Agreement and Customer continues to pay the invoices pertaining to the same. Both parties have the option of canceling this
contract after the initial term, as long as thirty (30) days written notice is given to Company. In the case of non-payment, Company shall reserve the right to
retroactively cancel Agreement back to the end of the last period paid and invoice Customer for any work performed under the cancelled term of Agreement or
cancel Agreement and collect for the pro-rated portion of Agreement’s price through the cancellation date.

SERVICES PROVIDED UNDER AGREEMENT (SBB): Company agrees to provide the following services at no charge under the terms of this Agreement:

Respond to requests for emergency service according to our company practices [i.e. within two (2) hours for customers with the Tucson, Phoenix, and
Flagstaff metro regions and four (4) hours for all others]. Emergency service is defined as services that are required due to a complete system failure.

Respond to requests for non-emergency services within 24 hours of notification, excluding weekends, holidays, and non-business days.

Repair services shall include the parts and labor necessary to restore System to normal operation.

Customer and Company further agree to the foliowing:

Parts and equipment replaced under Agreement may be new, remanufactured, or refurbished (at Company’s option) but will be equivalent to new in
performance. Removed parts and/or equipment will become the property of Company. Replacement parts become the property of Customer upon
installation as long as Customer is current in its payment for Agreement;

Company may, at its discretion, electronically or otherwise monitor System for the purposes of providing accurate remote diagnostics and correcting
actions and for determining the applicable renewal charges on the respective anniversary dates of Agreement. Customer agrees to cooperate with
Company in such data collection, including making remote access available to Company for this purpose;

Agreement does not cover the costs of labor or materials to provide additions to, moves of, changes to, or the rearrangement of System listed in the
attached Exhibit(s), and charges for these services will be billed separately on a time and materials or quoted basis. In the event that any work (adds,
moves, changes, or service) is done by any party other than Company and damages or expenses are incurred, Company reserves the right to charge to
repair these damages and/or cancel Agreement;

Agreement shall not cover the cost to replace batteries or other wear-and-tear items;

Agreement shall only cover peripheral devices specifically identified in the attached Exhibit(s).

D7

Purchaser’s Initials
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Seller's Initials & //



COPPER STATE COMMUNICATIONS INC TERMS & CONDITIONS OF AGREEMENT

LIMITATIONS & EXCLUSIONS

I. Any equipment added by Customer to System or any other additions electronically identified pursuant to the above shall be automatically added to Agreement
either upon warranty expiration of such additional equipment or on the anniversary date of the purchase of such equipment. Equipment purchased from a party
other than Company or an authorized agent of Company (“Third Party Equipment”) is subject to certification by Company at Company's then current rate for such
certification. Coverage will be effective immediately after Company certifies the Third Party Equipment. Coverage for any such additional equipment shall be
charged at the Company's standard rates for such equipment;

Il.  Agreement does not cover any work on System when it is determined that damage occurred due to abuse, tampering, negligence, fire, flood, or act of nature or
damage due to loss or theft. Company shall not be liable for incidental or consequential damages for commercial loss or otherwise. Company shall not be
responsible for failure to render service due to strikes, fire, flood, or causes beyond its control;

CUSTOMER'S OBLIGATIONS: In connection with the services provided under Agreement, Customer agrees to provide the following:
I A suitable equipment environment, easy to work in and not hazardous to the health of Company's employees;
I, Notification to Company of the presence of any hazardous material prior to commencement of services;
Ill.  Permit Company’s employees and agents access in and to the premises at reasonable hours;
IV.  Sufficient conduit, ductwork, electrical current, and other amenities of the premises which are required for the maintenance and operation of the equipment;
V. Obtain and pay for all licenses, permits, and authorizations necessary or required in connection with the installation, use, and maintenance of the equipment.

TCP/IP, LOCAL AND WIDE AREA NETWORK: If System supports telephony over Transmission Control Protocol / Internet Protocol (TCP/IP) facilities, Customer may
experience certain compromises in performance, reliability, and security, even when System performs as warranted. Customer acknowledges that it is aware of these risks
and that it has determined that they are acceptable for its application of System. Customer acknowledges that their TCP/IP Local and Wide Area Network must be designed
or redesigned for voice traffic with priority over data. Customer also acknowledges that, unless expressly provided in another agreement, Customer is solely responsible for
(i) ensuring that its networks and systems are adequately secured against unauthorized intrusion and (i) backing up its data and files. Customer further agrees that it is
completely and solely responsibility for its network, infrastructure, application load, and any network quality of service repairs or modifications as needed for satisfactory Voice
Over Internet Protocol (VOIP) transmissions and expressly releases Company from any responsibility for same. Customer agrees to modify its work network to Company’s
satisfaction or to fully accept the operation of all VOIP elements and functionality as provided by Company.

SOFTWARE CLIENTS: Company will maintain any software clients, as listed on the attached Exhibit(s), on one workstation and test for proper operation. Any additional
workstation software client maintenance will be at Company's prevailing rates unless provided for under a separate written agreement. Customer must provide and maintain
client workstations that meet the minimum software provider's specification for the maintained application.

EQUIPMENT PASSWORD / CUSTOMER ACCESS: Customer acknowledges that passwords for the system administration and maintenance of maintained equipment will
only be provided by Company when Customer is current with payment for Agreement. Customer further acknowledges that the services provided under Agreement shall not
extend to software changes performed by other than Company’'s personnel, and any repairs necessitated by software changes made by other than Company are billable at
Company's prevailing rates.

UTILITY SERVICE: Customer acknowledges it is responsible for the payment of all charges to any telephone company for the installation and use of trunk lines, business,
and private lines and all special equipment relating to the connection of the equipment with any telephone company and that Company is not responsible for the provision or
sufficiency thereof.

LIMITATION OF LIABILITY AND FORCE MAJEURE: Company shall not be liable for any damages or losses sustained by Customer directly or indirectly caused by the
equipment nor shall Company be liable for any direct, special, incidental, or consequential damages or losses resulting from any delay in Customer's use or inability to use
the equipment or resulting from Company's failure to perform any of the terms of Agreement caused by any event beyond the reasonable control of Company.

ADDITIONAL LIMITATIONS OF LIABILITY AND INDEMNIFICATION: In no event shall Company be liable for any special, incidental, direct or consequential damages, loss
or expense (hereinafter “damages”) for personal injury, loss, or destruction of property arising from Customer's use of the equipment; nor shall Company be liable for
damages resulting from routing and programming errors, and trespass of programming, software, or equipment and modem lines and long distance carrier service. Company
makes no express or implied warranty that equipment is immune from or prevents fraudulent intrusion, unauthorized use or disclosure or loss of proprietary information.
Certain features of equipment could be improperly used in violation of privacy laws. By ordering equipment with these features or separately ordering such features,
Customer assumes all responsibility for assuring their proper and lawful use. Customer agrees to indemnify and hold Company harmless from all claims, suits and actions for
damages, including reasonable attorneys’ fees, arising out of or in connection with the equipment, the maintenance thereof, and its use, operation and condition.

NON-SOLICITATION: Neither party shall solicit for employment any personnel of the other party who has performed work for or received services from the other party under
Agreement during or within twelve (12) months of the performance of such services.

WARRANTY-REMEDY: Company warrants that it will provide services as specified herein and that all parts furnished hereunder will be free of defects in materials and
workmanship at the time of installation. In the event of any equipment failure, provided Agreement is still in effect as to the system involved, Company wiil make all necessary
adjustments, repairs, and replacements, subject to the terms and conditions of Agreement, and replace any parts which were installed hereunder and found to be defective
as of the time of installation. Company's warranty does not cover failure of network carriers or transmission errors experienced over the Internet or other facilities. Company
does not warrant uninterrupted or error free operation of equipment. NO OTHER WARRANTIES, EXPRESSED OR IMPLIED, SHALL APPLY TO SERVICE OR PARTS.

ADDITIONAL TERMS & CONDITIONS: Company accepts no responsibility for Customer's LAN/WAN network and Customer understands that any and all configuration of
the data network is the responsibility of Customer. This includes all Quality of Service ("QOS”) issues. Agreement does not include any soft IP telephones located at sites
other than those sites listed within Agreement. Customer is responsible for all data traffic on the network (including server traffic, network applications, e-mail, etc.). The end
responsibility of network applications and performance lies with Customer. Customer is responsible for any and all existing data equipment. All repair or reconfiguration of
customer-owned equipment not specifically listed on the attached Exhibit(s) shall be billable at Company's current rates. Company shall not be responsible for Customer's
use of remote applications which may impact the performance of any voice application. Customer may need to modify its use of remote applications when utilized in
conjunction with a voice application. Customer will assist Company with any issues on customer-owned LANWAN and incur any cost associated with getting voice
applications to function properly on Customer’s LAN,

ACCEPTANCE: Agreement shall not be binding on seller until it is approved in writing by a corporate officer.

GENERAL: Agreement constitutes the entire contract between Company and Customer with respect to seryfce of System and no representation or statement not expressed
herein shall be binding on Company.

Customer's Signature Approved by Officer, ’ Communicaﬁons Inc é/{ §’/ oy
oy (APV—><"" G iy g VI YNNI~ /
Signature %\?te Signatdre . o, Date
o T (¢ Approved as to form: Laguad Soirer ﬁ,x,;w, ,
; K3 f: = ¢, A
Name & Title T/ Name & Title

TEST:

Yie o N0, mZC& he m{m

——
Citv Clerk 0 wralg




COPPER STATE COMMUNICATIONS INC

EXHIBIT A

CITY OF GLENDALE
6830 North 57th Drive
Glendale, Arizona 85301

1. This Exhibit describes the equipment and software to be covered by Company under Agreement at the above referenced address and further defines
obligations and requirements which shall become part of Agreement.

2. Additional provisions herewith agreed to, supplementing the maintenance agreement are: Maintenance contract is based upon City of Glendale
providing basic repair interface to its end users. Maintenance Agreement also covers monthly system monitoring, as equipped. Further, City of Glendale
will provide basic repair troubleshooting and resolution. CSC will resolve any repair unresolved by City of Glendale that is covered by this Maintenance
Agreement. City of Glendale agrees to provide all troubleshooting and replacement of all station apparatus covered by this agreement. CSC will provide
pool stock replacement or repair of defective station apparatus via picking up said defective product at City of Glendale Telecom Department. Cost
associated with the pool stock replacement or repair of defective station apparatus is covered by this Maintenance Agreement. Maintenance Agreement
is “Switch Only”. CSCs repairs are considered complete when problem is resolved at the MDF; no station cabling is included in the Agreement.
Protracted isolation, negotiation and repair of PSTN (CenturyLink Telephone Network) are not covered by this Agreement.

3. Equipment ltemization:

Please see attached site and equipment list provided by City of Glendale for locations and equipment covered by this Agreement.

This Exhibit is verified as correct on this

Customer’s Signature

By /@( 71/ T

Signature Date

- Sign?,e‘ P /ﬂ’?ﬂ
Chor/es /i/w by (70, Jypved SvieS [

Name & Title Name & Title

&/ /4/% 2

Date




COPPER STATE COMMUNICATIONS INC

EXHIBIT B

CITY OF GLENDALE
6830 North 57th Drive
Glendale, Arizona 85301

1. Copper State has registered with and will continue to participate in the E-Verify program established by the United States Department of Homeland
Security and Social Security Administration or any successor program; that it warrants compliance with all federal immigration laws and understands that
any breach of this warranty subjects Copper State to penalties, including termination of this Agreement; and finally, understands that Customer has the
right to inspect the papers of Copper State or any of its employees participating in this Maintenance Agreement to ensure compliance with this
paragraph.

2. Copper State certifies, to the extend applicable under A.R.S §§ 35-391 et seq. and 35-393 et seq., that it does not have “scrutinized” business
operations, as defined in the preceding statutory authority, in the countries of Sudan or Iran.

3. All agreements with Customer are subject to cancellation for conflicts of interest under the provision of AR.S. §38-511,



COPPER STATE COMMUNICATIONS INC

EXHIBIT C
CITY OF GLENDALE
6830 North 57th Drive
Glendale, Arizona 85301
1. COST OF ADDS, MOVES & CHANGES/MAC SERVICES:

On-site technical service rate is $95.00/hour with a 1-hour minimum charge and then billable in 15-minutes increments. Remote access is billable at the
same rate with a 30-minutes minimum charge and then billable in 15-minutes increments.

2. The terms of this agreement will be complied with in conjunction with the terms, conditions and specific responses to RFP 12-28 for the, up to 5-years,
term of the agreement.

5.0 PRICE SHEET

. tosk

Provide Initial Year Maintenance Cost $ 65,186.00
Based on Equipment Listed in the RFP.

Moves, adds and changes 120 hours $ 95.00/hour $ 4750
Minimum Charge (remote access & on- N/A $65.00 1-hour $ 47 50 30-mins.
site)

Remote Access, moves, adds and changes

AMOMAC 60 hours % 95.00 t-hour § 47.50 30-mins.
Normal Business Hours (8-5, M-F) 200 hours $95.00 $47.50 30-mins.
Overtime (Evening and Weekends) 30 hours §$ 142.50 $71.25 30-mins.
Holidays 20 hours $190.00 $9500 30-mins.
Telecom. Data

 Services |

Trip Charge 20 hours $ nla S
Project Mgr N/A $ 80.00 $
Trainer N/A $ 80.00 $
Consultation/Engineering/Design N/A $ No charge $




5.0 PRICE SHEET (Continued)

. _AdditiopalPricing |
Provide Percen’t discount fo ‘:"Xvaya -i:‘SRP fm: any AAaya parts, .safmfafe Avaya Heritage
and services: are all Nortel price book items eligible. If not. describe What Parts  34%

categories are not eligible for discount? Support 4%
The percentage off the Avaya list price varies by product family and service offering. |1p Office 234%
Avaya "Heritage” products are those which were previously sold under the name Avaya Enterpriseo” 0

Parls  36%
Support 4%
PASS 0%

Nortel. Avayva Enterprise and Heritage products have different discounts and serviced
have a different discount level. Pricing discounts are provided to the right.

Specify price book or catalog discount is being taken from:
Avaya publishes a List Price catalog for all their hardware, software and managed
services offerings. This list is available to vou from an authorized Avaya dealer and %

we will provide one upon vour request.

*Avaya PASS Services are NOT discountable from Avaya List Price

Initial Year Maintenance Cost % 65.186.00

RFP Response Special Terms and Conditions
Paragraph 2.4

To provide the City of Glendale, and other S.A.V.E. members, with the most comprehensive and beneficial telecommunications contract, Copper
State Communications is including the following additional items. These items and labor rates are offered in addition to the Avaya products and
support requested in the RFP.

ShoreTel Voice Over IP unified communication solutions at the following price structure:
ShoreTel Hardware and Software: 23% off MSRP

ShoreTel Support/Services: 9% off MSRP

Technical Labor Rate: Same as Avaya Price Sheet

Voice & Data Cable/Fiber Optic Infrastructure components and labor services:
AllenTel

Chatsworth racks, ladders and cabinets

Hubbell

Leviton

Miscellaneous Installation Components

Panduit

Cable component pricing is a “Fixed Price” format and will be updated periodically during the term of the contract based on current cost variances. For
submittal purposes, a separate cable component price sheet is attached to the “Original” response and included on the response CD.

Cable Labor Rate $ 60.00/hour - regular hours

$ 90.00/hour - over-time hours



Purchase Order C

rSpatdh via Privd

| Purchase Order Date Hevision Page
L COGRZ-0000019453 07/25/2012 i
- . Payment Terms  Freight Terms Ship Via
City of Gieﬁdaie, Arizona Het 30 Destingtion standard
RIALS MANAGEMENT ) Buyer Phone : Currency
5850 WEST GLENDALE AVENUE, SUITE 330 Robers Schoepe 6239302866 UsD
Glendale AZ 85301-2563 Ship Tos INFO TECH
United States INFORMATION TECHNOLOGY
‘ BE30O N. 57TH DRIVE
Vendor: 0000005741 GLENDALE AZ 858301
COPPER STATE COMMUNICATIONS INC. United States
2820 N36TH AVE
PHOENIX AZ 85000 Bill To: INFORMATION TECHNOLOGY
6830 N. 67TH DRIVE
GLENDALE AZ 85301
United States
Tax Exempt? N Tax ExemptiD: R Renlenishment Option: Standard . ,
Line-Sch ltem/Descrintion : Mg D, Guantity UOM PQ Price Extended Amt Due Date |
=1 Telephone HW & 5W Malnfenance : 1.B0ER §5,186.00 65, L86.00 0772772012
CRTI0L T Ehre 0643042000 ' ' - ‘ ‘
At Waria Villagano.
Scheduls Total . 65,186, 00
Item Total 6%, 186,00
2= ‘Z, Bvaye Partney Assurance Bupporh L.00EA 22;088.00 Aa, 08900 QTSR0
Herivides PASY ' -
Atin: Wara Villagane
Sdheduls Total 20,099,080

COOPAWARD TERM PURCHASE DRDER INFORMATION

Hem Total 22,099, 60

ORDERING Material orservice isfo be wpp'ted orean “as needed™baslg, as per award #
11DAC8C-0722 with Mohave: Verbal relsases will be mada against this purchase order number by the
foliowing depanment or individual(s): Maria Villasano,

GENERAL TERMS & CONDITIONS =5« App?ic’;ablef termé & conditions 1o this purchase order are as
Incorporatad under the coopsrative contract award refgrenced i this order..

BILEING <A slatemalit, raferencing the purchase order number, 18 to be subtiitted monthl y, and sent
to fhe “Blll To" address above.

The monthly-statement must Bave the fmliaw1ng supparting documents attached:
Signed and dated and priced individual involces, and delivery 6r pickup récaipts forthe items
dellverad orsemvices provided duri ing the billing perlod

INTERNAL USE ONLY RECEIVING AUTHORIZATION

Dapz'{rtme%t‘ﬁa{f?nelu%u\t%nzam WW§ é> / X'
/V/ /"/,Zh///wwaﬂﬂ 1SDUT FS)7 // =

Receiv ing Depar@ent G?ﬁp# . Date’

For turther information call Victoria Jackson, Contract Anal yal, at {523) 980-2867. Purchase

Requisitior # 6856 requisitioner Marla Villasapo account # 1100-14520-514600.
M

Inveices 3046821 in the amount of $65,186.00 & 3045283 in the amount of $22,099.00.
CRDERING - Material and service is to be sUpplisd per CO # MOHAVE 11D-C80-0722 approval CC
06/26/2012,

PAYMENT TERMS - Unless ofherwise stated, payment terms of NET 30 DAYS shal! be applied by the City,
Paymemt lerms 1o apply after receipt of involce or final acceplance of the product/servics, whichaver
is later,

Authorized Signature

e lof 2
/=




See wmasaeranan m oaw [

Purchase Order
Dspatch via Print.

Purchase Order Date Revision Page
COGRZ-0000018453 0772572012 . 2
Payment Terms  Freight Terms Ship Via
Qf Gl enda[% Arizona Nezt 39 Destination Standard
MA RIALS MANAGEMENT Buyer’ Phone Currency
5850 WEST GLENDALE AVENUE, SUITE 330 Robert_Schoepe L B23/930-2866 ush
Glendale AZ 85301-2563 Ship Tof INFO TEGH ’ )
United States : : INFORMATION TECHNOLOGY
~ 8830'N. 57TH DRIVE.
Vendor: 0000005741 GLENDALE AZ 85301
COPPER STATE COMMUNICATIONS. ING: United States
2820 N36TH AVE . o .
PHOENIX AZ 85008 Bill To: INFORMATION TECHNOLOGY
" BE30N. B7TH DRIVE:
GLENDALE AZ 853301
~ United Statey
Tax Exempt? N Tax Exempti L o Heplenishment Option:  Standard
Line-Sch [temlﬂesr:ripﬂon . Mgl .- Quantity UOM “TPO Price. . Extended Amt DueDate |

GENERAL TERMS & CONDITIONS - Applicable terms & condrtlons 1o this purchase order are avai }abla for
rawew emd downtoadmg atthe cn‘y oF Glendalé's Intefnet page, WUWW.G lendalenz.com/plirchasing.

Total PO Amount [TTe7 2800

}- Authorized Signatiire ' 1
rss (B
S A <



Copper State Communications Contract Invoice 3046821

P.O. Box 27287 Customer P.O.: C-8103
Tucson, Arizona 85726 Contract Number: 34122
www.copper-state.com Account ID:  P25076
Phone #: (623) 930-2886
Tucson (520) 795-1877 Phoenix (602) 272-2800 Flagstaff (928) 774-8733 Invoice Date: 07/02/2012
For information regarding this invoice : accounting@copper-state.com Terms: Net 30
Bill To Ship To
City of Glendale - Information Technologies City of Glendale - Information Technolog
- 6830 N. 57th Drive 6830 N. 57th Drive

Glendale, AZ 85301
Glendale, AZ 85301

Rep Contract Start Date Contract Expiration Date Type
Bart Corbett 07/01/2012 06/30/2013 Bart Corbett 3) Service Agreement

Invoice Period: 07/01/2012 Through 06/30/2013

Item: Description Quantity - Unit Price

Annual maintenance charges. 1.00 $65,186.00 $ 65,186.00

Labor  Material ’  SubTotal

$0.00 $0.00 $65,186.00 $65,186.00 $0.00 $65,186.00

Remit to: Copper State Communications, Inc. - P.O.Box 27287 - Tucson, AZ - 85726
To guarantee proper posting of your payment, please reference the invoice number on your check.
Commercial Lic. # 084382L-67 - Residential Lic.# 110535C-12 - ROC # 187332-L.05

Invoices not paid within terms as specified above may be assessed late fees at a rate of 1.5% per month

V10



Copper State Communications Invoice 3045283

RO Box 27287 Customer P.O.;
; Tucson, Arizona 85726 Service Order: 335190
- www.copper-state.com Account ID: P25076

Tucson (520) 795-1877 Phoenix (602) 272-2800 Flagstaff (928) 774-8733 Phone #: (623) 930-2886

. For information regarding this invoice : accounting@copper-state.com Invoice Date: 07/02/2012
Terms: Net 30

Bill To Ship To
City of Glendale - Information Technologies City of Glendale - Information Technolog
6830 N. 57th Drive 6830 N. 57th Drive
Glendale, AZ 85301 Glendale, AZ 85301
Account Rep Type
Bart Corbett ' Maint Cont

Work Requested:
Invoice Period 07/01/2012 Through 6/30/2013

Avaya Partner Assurance Support Services (PASS) Program

Contract maintenance charges. 1.00

l $ 0.00 $ 0.00 $ 22,089.00 l I $ 22,099.00 $ 0.00 ' $22,099.00 ]

Need IT help? Want to save money? How about Copper State Communications Managed Services?
Visit www.copper-state.com/managed

Remit to: Copper State Communications, Inc. - P.O. Box 27287 - Tucson, AZ - 85726
To guarantee proper posting of your payment, please reference the invoice number on your check.
Commercial Lic. # 084382L-67 - Residential Lic# 110535C-12 - ROC# 187332-L05

Invoices not paid within terms as specified above may be assessed late fees at a rate of 1.5% per month




This Statement of Work (SOW) is made and entered into between Copper State Communications, with
offices at 1919 S. Country Club Rd., Tucson, Arizona, 85713 (Copper State) and “City of Glendale”
(Customer), with its facility located at “6835 N. 57th Drive Glendale, AZ 85301" as of the date last written
below ("Effective Date").

This SOW is governed by, incorporated into, and made part of the Copper State Communications
Purchase and Installation Agreement (Agreement) between Copper State and Customer. This SOW
defines the services and deliverables that Copper State shall provide to Customer under the terms of the
Agreement. The terms of this SOW are limited to the scope of this SOW, activities not expressly included
in this SOW are to be considered outside this SOW.

Customer also understands that by signing this document Customer acknowledges that in the event an
issue is discovered which adversely affects the performance of the system which Copper State or its
partners determine is related to customer’s network or network infrastructure including third party issues
such as Telco, network configuration, network design, network equipment and cabling. Customer may be
charged an hourly rate as set forth in Copper Sate’s then current price list for professional services
required to remedy the problem.

In the event of a system impacting problem, resolution of the problem may require Copper State to
perform network or network infrastructure modifications or upgrades which the customer will be
responsible for any and all additional costs. All support and maintenance performed by Copper State will
be billable on a time and materials basis at an hourly rate set forth in Copper State’s then current price
list. | am also aware that there is no guaranteed response time associated with this time and materials
service.

This SOW consists of this signature page and the following Exhibits and Appendices which are
incorporated in this SOW by this reference:

Exhibit 1 - Project Scope, Pricing and Responsibilities of the Parties
Exhibit 2 - Standard SOW Terms

Appendix A — Change Request

Appendix B — Additional Customer Location Sheet

PN pE

IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have caused this
SOW to be duly executed.

COPPER STATE COMMUNICATIONS “City of Glendale”
BY: BY:
NAME: NAME:
TITLE: TITLE:

DATE: DATE:




EXHIBIT 1
PROJECT SCOPE AND RESPONSIBILITIES OF THE PARTIES

1.0 PROJECT SCOPE:

1.1 Definitions: Standard Definitions are provided in Section 1 of Exhibit 2. Definitions specific to
the Services provided herein are as follows:

1.1.1 “Systems” or the CSC provided equipment consisting of equipment on Schedule A of the
purchase and Installation agreement.

1.1.2 “Data System Configuration” — the infrastructure switches, routers, VPN Gateways,
protocols, routing & feature configurations which allow voice & data transport on the
proposed infrastructure.

1.1.3 “Voice Layout” - the process of interviewing and collecting customer telephony
requirements.

1.1.4 “Fabrication” — the process of infrastructure build and burn-in.
1.1.5 “Implementation” - the installation & testing of the infrastructure and solution components.

1.1.6 “Cutover” - the process of moving from the existing infrastructure to the proposed
infrastructure supporting a production user community.

1.1.7 “Training” —the process of training a defined user community on the use of new telephony
instruments, voicemail and basic administrative tasks.



1.2 Services:

1.2.1 Copper State shall provide Services for the implementation of the Systems at the Customer
site(s) and equipment listed in Exhibit A of the Purchase and Installation Agreement. As
described in Section 2 Responsibilities of the Parties, Services shall include:

Project Management.
Voice Layout

Data System Configuration
Fabrication
Implementation

Cutover

Training

This SOW does not cover additional services such as network audit & network security.

1.3 Deliverables:

Upon completion of the implementation Copper State shall provide the as built configuration

documentation (electronic copy) to the Customer.

1.4 Project Schedule:

Once approved by Council, City and Copper State will develop a mutually acceptable implementation

schedule.

Task Start Date End Date
Award Of Contract TBD
Project Kickoff Meeting to launch the project. TBD
Equipment Ordering TBD
Voice Layout TBD
Database Sign Off TBD
Infrastructure Equipment Fabrication TBD
Communication to City staff of impending migration TBD
Database Upload TBD
Data Infrastructure Install TBD
Voice Infrastructure Install TBD
Infrastructure Cutover TBD
Train the Trainer by CSC Project Manager TBD
City Trainer coordinates training process with City staff TBD
Post Cutover Helpdesk TBD
System Acceptance TBD

Schedule dates are estimates only

1.5 Primary Contacts: Unless specified otherwise in writing, the primary contacts for Customer and

Copper State shall be:

Customer

Contact: Linda Colantro
Telephone

Number: 623-930-2113
Facsimile

Number: 623-939-8113

E-mail address: Icolantro@glendaleaz.com

Copper State
Contact:

Telephone
Number:

Facsimile
Number:

E-mail address:

Matt Wilson

602-455-3243

602-272-2828

mawilson@copper-
state.com




2.0

RESPONSIBILITIES OF THE PARTIES.

2.1 Project Management:
2.1.1 Copper State Responsibilities:

1)

Provide a single point of contact ("Copper State Project Manager") for all issues relating
to the Implementation Services. Such person shall be identified in Section 1.5 and shall
be available during Normal Business Hours & Scheduled Project Hours outside of the
business day.

Designate a backup contact when the Copper State Project Manager is not available.
The backup is can be reached at or @copper-state.com

Maintain Current (Proposed) Project Plan.

Manage escalation procedures & process with Manufacturer.

Participate in regularly scheduled meetings with the Customer to discuss the status of the
Implementation.

Review floor plans and facilities documentation received from Customer.

Ensure Copper State employees and any subcontractors conform to Customer’s
reasonable workplace policies, conditions and safety regulations that are consistent with
Copper State’s obligations herein and that are provided to Copper State in writing prior to
commencement of the Services; provided, however, that Copper State’s personnel or
subcontractors shall not be required to sign individual agreements with Customer or
waive any personal rights.

2.1.2 Customer Responsibilities:

1)

2)
3)
4)

5.)

6.)

7)

8.)

9.

Designate a single point of contact to whom all Copper State communications may be
addressed and who has authority to act on all aspects of the Services. Such primary
contact shall be identified in Section 1.5 and shall be available during Normal Business
Hours & Scheduled project hours outside of the business day.

Designate a back per site up when the Customer contact is not available who has the
authority to act on all aspects of the Services in the absence of the primary contact.
Unless otherwise agreed to by the parties, provide information and documentation
required by Copper State within two (2) business days of Copper State’s request.

Notify Copper State of any hardware and/or software upgrades or any other changes
within the Customer’s Network at least thirty (30) business days prior to the upgrade.
Notify Copper State of any Installation scheduling change at least seventy-two (72) hours
prior to the originally scheduled installation date. Scheduling changes and/or
cancellations made after this 72-hour window may be subject to Copper State’s then
current cancellation penalty charge.

Provide Customer Site building layouts, including the floor plans, location of cables,
power sources intermediate distribution frames, main distribution frames and
demarcation points.

Supply the workplace policies, conditions and environment in effect at the Customer Site.
Implementation.

Customer must adhere to the equipment manufacturer's published power and
environmental specifications and conform to all local electrical code requirements,
Customer will provide power to purchased equipment via an adequate number of circuits
provisioned according to the equipment manufacturer's specifications, customer will
assume responsibility for the cost to supply and install any infrastructure required to
accommodate.

The area in front of the servers, routers, and switches should remain clear and
unobstructed for a distance of (2) two feet.

10.)Servers, routers, and switches should be located in a physically securable area.
11.)Servers, routers, switches, and any other rack mountable equipment should be mounted

in a rack at a minimum of 3 ft. and a maximum of 6 ft. above floor level.

12.)Extend all required network demarcation points to within five (5) feet of the equipment

that is to be installed.



13.) Extend proper electrical power to within five (5) feet of the equipment to be installed

14.)This implementation assumes the customer is running IP only on the network. IPX, SNA,
and other protocols will not be included in any configuration.

15.)The customer is responsible to provide all required rack space. Any required rearranging
or removing existing equipment to provide rack space will be the responsibility of the
customer.

16.) IP Data and IP Voice will be converged onto the same cabling infrastructure

17.)The environment of the intended installation point of the equipment must be free of:

Moisture (Both humidity and standing water)

Large Particulate Matter

Any Sized Airborne Particulate Matter

Excessive Temperatures

18.)Any building alterations necessary to meet wiring and other site requirements.

19.)Environmental modifications as required for the hardware.

20.)Customer acknowledges that while Copper State maintains overall responsibility for the
management and delivery of the services requested, Copper State may utilize an
authorized subcontractor(s) to perform some or all of the specific services defined herein.

21.)Copper State shall not be responsible for any delays in the implementation of the
proposed equipment that result from incomplete or inaccurate information supplied by
customer, faulty cabling or site access restrictions.

22.)In the event a UPS (uninterruptable power supply) is not provided, Copper State shall not
be responsible for any damages directly or indirectly related to power related problems.

2.2 Voice Layout:
2.2.1 Copper State Responsibilities:
1.) Copper State will provide personnel to review dialing patterns on both the ShoreTel and
Avaya systems.
2.) Information collected includes Dialing Plan, VM boxes and ring-no-answer, busy
destinations for each mailbox user and message waiting key configuration.
3.) Download all current “large” AA recordings from Call Pilot

2.2.2 Customer Responsibilities

1.) Ensuring availability to participate in layout process.

2.) ldentifying areas and personnel to participate in layout process.

3.) Provide written scripts and voice recordings for all auto attendant menus and information
mailboxes that will be changed from current AA recordings and information mailboxes
that reside on the Avaya Call Pilot.

4.) ldentify auto attendant menus, schedules as required

2.7 Data System Configuration:
2.7.1: Copper State Responsibilities:
1. None

2.7.2: Customer Responsibilities:

1.) Will provide Copper State all static IP addresses for the new system, servers and
pc’s with telephony applications being implemented on the networks.

2.) Customer is responsible for all data traffic on the network (including server traffic,
network applications, email, etc.). The end responsibility of network applications
will lie with the customer.

3.) Customer will provide assistance in trouble shooting any potential issues within
their LAN/WAN and will bear any costs associated exclusive of any Copper State
provided equipment.

4.) Customer will also need to enable QOS and prioritize voice traffic on this existing
network equipment including all switches and routers if applicable. Copper State
will send all voice traffic out with an expedited forwarding Diffserv Code point of
40 or 46 depending on system type

5.) Provide Network and Systems Administrators on an as needed basis for solution
integration. These resources need to be available during all implementation,
design and planning phases.

6.) Customer is responsible for ensuring Power over Ethernet infrastructure in place
or have ordered power adaptors to power IP telephones.



7)

8.

9)

With proper authorization from the customer, vendor is to understand in the event
that an issue is discovered which adversely affects the performance of the
ShoreTel System which Copper State determines is related to the customer’s
network or network infrastructure including Telco, network configuration, network
design and cabling. Customer may be charged at Copper State’s then prevailing
rates to remedy the problem.

With proper authorization from the customer the customer may have a network
assessment done for a fee. If customer chooses to waive a network assessment
then the customer understands that if necessary Copper State may perform an
assessment to aid in diagnosing a problem on the network and would then bill
customer at current prevailing rates for this service.

It is the Customer's responsibility to make sure that both the Customers Legacy Network
LAN and WAN infrastructure will meet and support VoIP specifications that provide
acceptable VolP quality. Network reconfiguration and/or upgrades of the data network
(including LAN/WANhardware/software) are the responsibility of the Customer and
are outside this SOW. Below are Listed some things that are required to assure a
successful deployment.

e Switched media (no hubs)

e Non-Blocking Ethernet switch architecture

e  Minimum 100MB Ethernet LAN (no Token Ring)

e Category 5E or better cabling for all telephone stations

e Adequate bandwidth to support voice, video and data traffic volume demands over the
network. Each VolP call can consume approximately 96Kbps of bandwidth.

e Low delay to ensure a good quality voice conversation (< 125ms is recommended)

e Minimal packet loss must be three (3)% or less between endpoints to ensure parts of a
conversation are not distorted or lost, especially during bursty data traffic flows.

. Low jitter (less than 20ms) to ensure that the next IP packet can be played at the
destination CODEC without requiring large jitter buffers.

e Separate VLAN for voice traffic is strongly recommended

e Quality of Service (QoS) throughout the VolIP path by placing only voice in the highest
priority queue to ensure voice gets the bandwidth and latency required for effective
voice communication is strongly recommended.

2.8: Fabrication:
2.8.1: Copper State Responsibilities:

1)

Build and load the distributed voice server software on VM servers that currently
reside at the City Site.

Load all new ShoreTel Licensing on existing HQ server

Build database import files for ShoreTel VM users

Convert all Current “large” AA greetings into ShoreTel required format.

Provide customer with written instructions on conversion process

2.8.2: Customer Responsibilities
1.) Provide two additional VM Ware servers for loading up of two additional distributed
voice server on the ShoreTel system.

1)
2)
3)

Build database import files for ShoreTel VM users
Build all AA with options in excel format for implementation
Work with Copper state to test conversion instructions

2.9: Implementation:
2.9.1: Copper State Responsibilities:

1)
2.)

Load Database import file for ShoreTel System as built in fabrication.
Train existing City of Glendale Voice Administrator in the conversion process

2.9.2: Customer Responsibilities:

1)

Copper State will coordinate equipment delivery with Customer based on a
mutually agreed delivery schedule. Customer should be aware that equipment
may be delivered to the site in stages, and Customer is responsible for equipment
once it is delivered to the site.



2.) Customer will test the conversion process and provide acceptance to Copper
State for the process.

3.) Build all AA with options within the ShoreTel system

4.) Upload all converted greetings to newly built AA within ShoreTel

2.10: Cutover:
2.10.1: Copper State Responsibilities:

1.) Migration schedules will be set based on input from COG Voice Administrator
with a maximum of 300 mail boxes moved per business day

2.) Change user Profiles on ShoreTel

3.) Change hunt and fdn on Avaya system users

4.) Change MSG Waiting key on Avaya extensions

5.) Repoint CDP and ACD DN's as needed on the Avaya system.

6.) Test call routing from ShoreTel to Avaya and Avaya to ShoreTel and ensure
forwarding to mailbox is correct.

7.) Point DID to AA menus as needed and test.

8.) Provide cutover team consisting of engineers, & Project Management.

9.) Copper State will also provide post cut support including a help desk and trained
personnel for up to 8 hours the day after entire conversion is complete.

2.10.2: Customer Responsibilities:
1.) Identify at-least one customer individual to be available during cutover if needed.
2.) COG Voice administrator will assist with cutover and VM box conversions
3.) Issues and problems will be reported to the customer Single Point of Contact for
resolution or transfer to Copper State

2.11: Training:
2.11.1: Copper State Responsibilities:
1.) Copper State will provide a soft copy of a voice mail end user training guides to
city for city personnel to train end users.

2.11.2: Customer Responsibilities:
1.) Train all users on setup and use of new ShoreTel VM system.



EXHIBIT 2
STANDARD SOW TERMS

STANDARD DEFINITIONS.

2.0

3.0

1.1 “Customer Site(s)” or “Site(s)” - the physical site(s) designated by the Customer (other
than Copper State sites) where the Services may be performed.
1.2 “Deliverable” - all documentation, whether in hard copy or electronic form, such as

analyses, reports, manuals, test results, or any other item other than Product provided by
one party to the other pursuant to the terms of this SOW.

1.3 “Professional Services” - the activities specified in this SOW such as project
management, Voice & Data design, Voice & Data configuration, Fabrication,
Implementation, Cutover, and Training performed by Copper State.

14 “Installation” - the physical activity required to place a Product into a Customer Site.

15 “Network” - a connection of Products and other equipment and devices that
communicate with each other.

1.6 “Normal Business Hours” - the hours of Monday through Friday 8:00am to 5:00pm

local time, excluding any Copper State observed holidays. A list of Copper State
observed holidays will be provided upon request.

1.8 “Product(s)” means hardware and/or software in connection with which Services are
being provided herein.
1.9 “Project Plan” - a plan documenting all aspects of the Services.

1.10 “Professional Services” or “Services” - the services provided by Copper State to
Customer under this SOW.

1.11  “Site Survey” - an assessment by Copper State of the readiness of the Customer Site
for the Implementation of the Product as further defined below.

1.12 “Staging” - the assembly and software loading of Product prior to Installation at
Customer Site.

SERVICES:
2.1 Copper State shall provide Professional Services to Customer as set forth in Exhibit 1.

COMPLETION.

Upon completion Copper State will notify the customer of completion by providing a delivery and
acceptance certificate. In order to refuse acceptance of the Services performed, Customer must
provide Copper State with full details that show that Services do not conform to the SOW.
Copper State shall address such non-conformance in a timely manner. Copper State shall
compile an action plan to correct any deficiencies and the process for acceptance detailed herein
shall be repeated until such time as all deficiencies have been resolved and the Services meet
the requirements of the SOW. Acceptance may not be withheld due to defects in Services that do
not represent a material non-conformance with the requirements of the SOW.



4.0

ASSUMPTIONS.

The following assumptions together with those detailed elsewhere were made to create this
Statement of Work. Should any of these assumptions prove to be incorrect or incomplete then
Copper State may modify the price, scope of work or Milestones. Any such modifications shall be
managed by the Change Management Procedure set forth in Section 5.

4.1

4.2

4.3

4.5

4.6

4.7

4.8

4.9

Where applicable, Customer’s Site shall be ready prior to the date scheduled for Copper
State to perform the Services. Costs associated with Customer’s failure to (1) make the
Customer Site ready (as determined by Copper State ); or (2) meet any of the other
responsibilities specified in this SOW shall be billed at Copper State 's then-current time.
Any additional costs incurred by Customer as a result of delays shall be the sole
responsibility of the Customer.

Unless specified otherwise in this SOW, Services shall be performed during Normal
Business Hours. Customer is responsible for any additional labor costs associated with
Services performed outside Normal Business Hours which are above and beyond the
scope of this SOW.

This SOW defines exclusively the scope of the Services that Copper State shall provide
to the Customer. This SOW shall not apply to any purchase, support or maintenance of
the Product, the terms of which will be agreed upon under a separate agreement.

Any acceptance tests conducted in respect of the Services detailed in this SOW shall
apply only to the Services detailed herein and shall not constitute acceptance or rejection
of any Product purchased or licensed separately by Customer.

Copper State shall have a lead-time of up to 30 days from acceptance of Customer’s
purchase order to begin Services.

Copper State will require a schedule extension of up to 30 days for any personnel change
requests made by Customer.

Union labor is not required.

Services not covered under this SOW:

4.9.1 Support or replacement of Product that is altered, modified, mishandled,
destroyed or damaged by natural causes or damaged due to a negligent or willful
act or omission by Customer or a third party or use by Customer or a third party
other than as specified in the applicable manufacture-supplied documentation.

4.9.2 Copper State Services to resolve software or hardware problems resulting from
third party equipment or services beyond the scope of this SOW.

4.9.4 Any hardware upgrade required to run new or updated software.

4.9.5 Activities not expressly included in the SOW are outside the scope of this SOW.



5.0

CHANGE MANAGEMENT PROCEDURES.

5.1

5.2

It may become necessary to amend this SOW for reasons including, but not limited to,
the following:

5.1.1 Customer's changes to the scope of work and/or specifications for the Services,
5.1.2 Customer’s changes to the Project Plan,

5.1.3 Unavailability of resources which are beyond either party’s control; and/or,
5.1.4 Environmental or architectural conditions not previously identified.

In the event either party desires to change this SOW, the following procedures shall

apply:

5.2.1 The party requesting the change will deliver a “Change Request” (attached as
Appendix A) to the other party. The Change Request will describe the nature of
the change, the reason for the change, and the effect the change will have on the
scope of work, which may include changes to the Deliverables and/or the
schedule.

5.2.2 A Change Request may be initiated either by the Customer or by Copper State
for any changes to the SOW. The Project Manager of the requesting party will
review the proposed change with his/her counterpart. The parties will evaluate
the Change Request and negotiate in good faith the changes to the Services and
the additional charges, if any, required to implement the Change Request. If
both parties agree to implement the Change Request, the appropriate authorized
representatives of the parties will sign the Change Request, indicating the
acceptance of the changes by the parties.

5.2.3 Upon execution of the Change Request, said Change Request will be
incorporated into, and made a part of, this SOW.

5.2.4 Copper State is under no obligation to proceed with the Change Request until
such time as the Change Request has been agreed upon by both parties.

5.3 Whenever there is a conflict between the terms and conditions set forth in a fully executed

Change Request and those set forth in the original SOW, or previous fully executed Change
Request, the terms and conditions of the most recent fully executed Change Request shall
prevail.



APPENDIX A
CHANGE REQUEST
In reference to the Section titled Change Management Procedures of the above referenced Statement of
Work between Copper State Communications (“Copper State”) and City of Glendale., (“City of

Glendale”), both parties hereby certify, by the signature of an authorized representative, that this Change
Management Request will amend and be fully incorporated into the existing Statement of Work (SOW).

1. Change Request Number:
2. Reason for Change Request:
3. Changes to SOW:
4, Schedule Impact:
5. Cost Impact:
SOW/Change Request Services/Product T&E Total

a.

b.

C.
6. Purchase Order Issuance (if applicable): Customer shall issue a written Purchase Order to

Copper State, or shall issue an amendment to its original Purchase Order issued under this
SOW, for the total amount of $0.00, or shall deposit additional funds as requested by Copper
State.

Except as changed herein, all terms and conditions of the SOW remain in full force and effect.

IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have caused this
Change Management Request to be fully executed.

COPPER STATE COMMUNICATIONS Customer: City of Glendale
BY: BY:
NAME: NAME:
TITLE: TITLE:

DATE: DATE:




This Statement of Work (SOW) is made and entered into between Copper State Communications, with
offices at 1919 S. Country Club Rd., Tucson, Arizona, 85713 (Copper State) and CITY OF GLENDALE,
with its facility located at 6835 N. 57th Drive, Glendale, AZ 85301 as of the date last written below
("Effective Date").

BCM to ShoreTel Migration Projects. Generally applicable to each site project with potential minor
changes on a per site basis depending on specific site requirements.

This SOW is governed by, incorporated into, and made part of the Copper State Communications
Purchase and Installation Agreement (Agreement) between Copper State and CITY OF GLENDALE. This
SOW defines the services and deliverables that Copper State shall provide to CITY OF GLENDALE
under the terms of the Agreement. The terms of this SOW are limited to the scope of this SOW; activities
not expressly included in this SOW are to be considered outside this SOW.

Customer also understands that by signing this document, customer acknowledges that in the event an
issue is discovered which adversely affects the performance of the system which Copper State or its
partners determine is related to CITY OF GLENDALE’s network or network infrastructure including third
party issues such as Telco, network configuration, network design, and network equipment and cabling.
CITY OF GLENDALE may be charged an hourly rate as set forth in Copper Sate’s then current price list
for professional services required to remedy the problem.

In the event of a system impacting problem, resolution of the problem may require Copper State to
perform network or network infrastructure modifications or upgrades which the CITY OF GLENDALE will
be responsible for any and all additional costs. All support and maintenance performed by Copper State
will be billable on a time and materials basis at an hourly rate set forth in Copper State’s then current
price list. | am also aware that there is no guaranteed response time associated with this time and
materials service.

This SOW consists of this signature page and the following Exhibits and Appendices which are
incorporated in this SOW by this reference:

Exhibit 1 - Project Scope, Pricing and Responsibilities of the Parties
Exhibit 2 - Standard SOW Terms

Appendix A — Change Request

Appendix B — Additional CITY OF GLENDALE Location Sheet

PP

IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have caused this
SOW to be duly executed.

COPPER STATE COMMUNICATIONS CITY OF GLENDALE
BY: BY:
NAME: NAME:
TITLE: TITLE:

DATE: DATE:




EXHIBIT 1
PROJECT SCOPE AND RESPONSIBILITIES OF THE PARTIES

1.0 PROJECT SCOPE:

1.1 Definitions: Standard Definitions are provided in Section 1 of Exhibit 2. Definitions specific to
the Services provided herein are as follows:

111

11.2

113

114

1.15

116

1.1.7

118

1.1.9

“Systems” or the CSC provided equipment consisting of equipment on Schedule A of the
purchase and Installation agreement.

“Voice System Configuration” —Phone system, gateways, phones, voice Qo0S, route
plan, dial plan, voicemail, automatic call distribution and feature configuration information
which enables call processing.

“Data Network Configuration” — the infrastructure switches, routers, VPN Gateways,
protocols, routing & feature configurations which allow voice & data transport on the
proposed infrastructure.

“Voice Layout” - the process of interviewing and collecting CITY OF GLENDALE
telephony requirements.

“Voice Design” - the creation and documentation of the telephony database

“Data Layout” — the process of interviewing and collecting information technology staff's
requirements for soft configuration of the infrastructure.

“Data Design” — the creation and documentation of the infrastructure components
configurations necessary to support the solution.

“Fabrication” — the process of infrastructure builds and burn-in.

“Implementation” - the installation & testing of the infrastructure and solution components.

1.1.10 “Cutover” - the process of moving from the existing infrastructure to the proposed

infrastructure supporting a production user community.

1.1.11 “Site Survey” - the process of discovering the location for placement of proposed

infrastructure equipment. Communicating to CITY OF GLENDALE additional facilities
requirements to support the proposed infrastructure (ex. Power, Environmental, etc.)

1.1.12 *“Training” — the process of training a defined user community on the use of new

telephony instruments, voicemail and basic administrative tasks.



1.2 Services:

1.2.1 Copper State shall provide Services for the implementation of the Systems at the CITY OF
GLENDALE site(s) and equipment listed in Exhibit A of the Purchase and Installation
Agreement. As described in Section 2 Responsibilities of the Parties, Services shall

include:

Project Management.

Site Survey

Voice Layout

Voice Design

Data Layout

Data Design

Voice System Configuration
Data System Configuration
On-Site Staging

Fabrication

Installation

Training

Cutover

Post Cutover Help Desk
Post Cutover, Onsite problem response team

This SOW does not cover additional services such as network audit & network security.

1.3 Deliverables:

Upon completion of the implementation Copper State shall provide the as built configuration

documentation (electronic copy) to the CITY OF GLENDALE.

1.4 Project Schedule:

Once approved by Council, City and Copper State will develop a mutually acceptable

implementation schedule.

Task Start Date End Date
Award Of Contract TBD
Project Kickoff Meeting to launch the project. TBD
Equipment Ordering TBD
Voice & Data Layout Meetings TBD
Database Sign Off TBD
Infrastructure Equipment Fabrication TBD
Communication to City staff of impending migration TBD
Database Insert TBD
Data Infrastructure Install TBD
Voice Infrastructure Install TBD
Data Infrastructure Cutover TBD
End User Training (Use of Phones, Voicemail Access etc.) TBD
Telco Install (add/change circuits, as necessary) TBD
Voice Infrastructure Cutover TBD
Post Cutover Helpdesk TBD
System Acceptance TBD

Schedule dates are estimates only

1.5 Primary Contacts: Unless specified otherwise in writing, the primary contacts for CITY OF

GLENDALE and Copper State shall be:

CITY OF

GLENDALE Copper State
Contact: Contact:
Telephone Telephone

Number: Number:




Facsimile Facsimile
Number: Number:

E-mail address: E-mail address:
2.0 RESPONSIBILITIES OF THE PARTIES.

2.1 Project Management:
2.1.1 Copper State responsibilities:

1)

8.)

Provide a single point of contact ("Copper State Project Manager") for all issues relating
to the Implementation Services. Such person shall be identified in Section 1.5 and shall
be available during Normal Business Hours & Scheduled Project Hours outside of the
business day.

Designate a backup contact when the Copper State Project Manager is not available.
The backup is can be reached at or @copper-state.com

Maintain Current (Proposed) Project Plan.

Manage escalation procedures & process with Manufacturer.

Participate in regularly scheduled meetings with the CITY OF GLENDALE to discuss the
status of the Implementation.

Review floor plans and facilities documentation received from CITY OF GLENDALE.
Ensure Copper State employees and any subcontractors conform to CITY OF
GLENDALE's reasonable workplace policies, conditions and safety regulations that are
consistent with Copper State’s obligations herein and that are provided to Copper State
in writing prior to commencement of the Services; provided, however, that Copper State’s
personnel or subcontractors shall not be required to sign individual agreements with CITY
OF GLENDALE or waive any personal rights.

Schedule network analyses for sites.

2.1.2 CITY OF GLENDALE responsibilities:

1)

2)

3)

4)

5)

6.)

7)

Designate a single point of contact for each site to whom all Copper State
communications may be addressed and who has authority to act on all aspects of the
Services. Such primary contact shall be identified in Section 1.5 and shall be available
during Normal Business Hours & Scheduled project hours outside of the business day.
Designate a back per site up when the CITY OF GLENDALE contact is not available who
has the authority to act on all aspects of the Services in the absence of the primary
contact.

Unless otherwise agreed to by the parties, provide information and documentation
required by Copper State within two (2) business days of Copper State’s request.

Notify Copper State of any hardware and/or software upgrades or any other changes
within the CITY OF GLENDALE's Network at least thirty (30) business days prior to the
upgrade.

Notify Copper State of any Installation scheduling change at least seventy-two (72) hours
prior to the originally scheduled installation date. Scheduling changes and/or
cancellations made after this 72-hour window may be subject to Copper State’s then
current cancellation penalty charge.

Provide CITY OF GLENDALE Site building layouts, including the floor plans, location of
cables, power sources intermediate distribution frames, main distribution frames and
demarcation points.

Supply the workplace policies, conditions and environment in effect at the CITY OF
GLENDALE Site.

2.2 Site Survey:
2.2.1 Copper State responsibilities:

1)
2)

Identify locations to which new infrastructure components will be installed.
Notify CITY OF GLENDALE of power & environmental needs of equipment install
locations as defined by equipment manufactures specification.

2.2.2 CITY OF GLENDALE responsibilities:

1)

Provide Copper State access to equipment & wiring locations throughout the duration of
project.



2.) If CITY OF GLENDALE's policy requires escort to certain or all locations, that escort is
available through the duration of the project. For remote installations CITY OF
GLENDALE must provide Copper State with remote access to systems.

3.) Provide Copper State with building prints of all facilities receiving new service as defined
by this Statement of work. If CITY OF GLENDALE requests generation of required floor
plans by Copper State, a Change Order for additional labor will be required.

4.) Provide Copper State Installation location for equipment.

5.) CITY OF GLENDALE will be responsible for any additional costs that may be incurred for
the supply and installation of any infrastructure that is required for the installation of cable
as necessary for this implementation; this infrastructure includes but is not limited to
conduits, floor ducts, overhead troughs, floor access, drilling holes, monuments, moving
equipment and furniture, etc. It is assumed that any existing cable ducts, troughs and/or
conduits have sufficient space remaining to install new cabling as required for this
implementation.

6.) CITY OF GLENDALE must adhere to the equipment manufacturer's published power and
environmental specifications and conform to all local electrical code requirements, CITY
OF GLENDALE will provide power to purchased equipment via an adequate number of
circuits provisioned according to the equipment manufacturer's specifications, CITY OF
GLENDALE will assume responsibility for the cost to supply and install any infrastructure
required to accommodate.

7.) The area in front of the servers, routers, and switches should remain clear and
unobstructed for a distance of (2) two feet.

8.) Servers, routers, and switches should be located in a physically securable area.

9.) Servers, routers, switches, and any other rack mountable equipment should be mounted
in a rack at a minimum of 3 ft. and a maximum of 6 ft. above floor level.

10.)Extend all required network demarcation points to within five (5) feet of the equipment
that is to be installed.

11.) Extend proper electrical power to within five (5) feet of the equipment to be installed

12.)This implementation assumes the CITY OF GLENDALE is running IP only on the
network. IPX, SNA, and other protocols will not be included in any configuration.

13.)The CITY OF GLENDALE is responsible to provide all required rack space. Any required
rearranging or removing existing equipment to provide rack space will be the
responsibility of the CITY OF GLENDALE.

14.) IP Data and IP Voice will be converged onto the same cabling infrastructure

15.)The environment of the intended installation point of the equipment must be free of:

Moisture (Both humidity and standing water)

Large Particulate Matter

Any Sized Airborne Particulate Matter

Excessive Temperatures

16.)Any building alterations necessary to meet wiring and other site requirements.

17.)Environmental modifications as required for the hardware.

18.)CITY OF GLENDALE acknowledges that while Copper State maintains overall
responsibility for the management and delivery of the services requested, Copper State
may utilize an authorized subcontractor(s) to perform some or all of the specific services
defined herein.

19.)Copper State shall not be responsible for any delays in the implementation of the
proposed equipment that result from incomplete or inaccurate information supplied by
CITY OF GLENDALE, faulty cabling or site access restrictions.

20.)In the event a UPS (uninterruptable power supply) is not provided, Copper State shall not
be responsible for any damages directly or indirectly related to power related problems.

2.3 Voice Layout:
2.3.1 Copper State Responsibilities:
1) N/A

2.3.2 CITY OF GLENDALE Responsibilities
1.) Ensuring availability of user community to participate in layout process.
2.) ldentifying areas and personnel to participate in layout process.
3.) Ensure Copper State has access to areas where interviews will take place.
4.) Schedule availability of user community for layout process.



5.) Provide written scripts and voice recordings for all auto attendant menus and information
mailboxes.

2.4 Voice System Configuration:
2.4.1 Copper State responsibilities:

1.) Copper State shall be responsible for installing the equipment identified above
with all published patches necessary to provide a system functioning to the
requirements identified within this SOW.

2.) Copper State shall program telephony database to support all outbound and
intercampus dialing as identified through voice layout process.

3.) Copper State shall program full inbound call receipt programming with Auto-
Attendant Functionality as identified through voice layout process.

4.) Copper State shall program all campus based system phones to route 911
emergency calls to 911 center.

5.) Copper State shall program all telephony features associated with each
respective facility/location based on the voice layout process. These features,
such as call pickup, music on-hold, Caller-id, Call-Waiting, Call Park, Multiple
lines, Shared Lines, Speed Dials, Extension Mobility, Auto-Answer, Forward
Busy, Forward All, Forward No Answer.

6.) Copper State shall be responsible for the assembly and placement of all
hardware necessary to support the System. Copper State has currently priced
the installation of 1 (one) physical new system

7.) Copper State shall program dialing restrictions as specified by CITY OF
GLENDALE.

8.) Copper State will install Telco lines into the system. They should be on site and
functioning at time of installation.

2.4.2: CITY OF GLENDALE Responsibilities:

1.) CITY OF GLENDALE will need to provide dedicated power and an
environmentally controlled room for the system to be installed in.

2.) List of all users with extension number, first name, last name and email address.

3.) Provide a script for and record each voice-greeting file (in the proper format
required by the system

2.5. The Voice Messaging System:

2.5.1: Copper State Responsibilities:

1.) Copper State shall be responsible for installing the above with all published
patches necessary to provide a system functioning to the requirements identified
within this SOW.

2.) Copper State shall program the voicemail database to support up to # Voice
Messaging Mailboxes at CITY OF GLENDALE site. Mailboxes programming
currently includes all staff identified during voice layout process.

3.) Copper State shall program auto-attendant menus and messages as identified
through the voice layout process.

2.5.2: CITY OF GLENDALE Responsibilities:
1.) List of all users with extension number, first name, last name and email address.

2.6: Unified Messaging
2.6.1: Copper State Responsibilities:
1.) Load up to 2 clients on CPE machines and show CITY OF GLENDALE contact

how to load remaining.

2.6.2: CITY OF GLENDALE Responsibilities:



1.) CITY OF GLENDALE will provide all PC’s in which to load the unified messaging
clients on.

2.) CITY OF GLENDALE will provide assistance in trouble shooting any potential
issues within their PC’s/Servers and will bear any costs associated exclusive of
any Copper State provided equipment.

3.) CITY OF GLENDALE is responsible for insuring all PC software and patches are
up to date.

2.7 Data System Configuration:
2.7.1: Copper State responsibilities:

1.) Do network analyses for sites; provide results to CITY OF GLENDALE make

recommendations of areas that need improvement.

2.) Provide inline power injectors at location of set.

2.7.2: CITY OF GLENDALE responsibilities:

1.) Provide diagrams and documents of the current data infrastructure configuration.

2.) Will provide Copper State all static IP addresses for the new system, servers and
pc’s with telephony applications being implemented on the networks.

3.) Will provide DHCP services for phones utilizing scope options for NTP, VLAN and
TFTP server.

4.) CITY OF GLENDALE is responsible for all data traffic on the network (including
server traffic, network applications, email, etc.). The end responsibility of network
applications will lie with the CITY OF GLENDALE.

5.) CITY OF GLENDALE will provide assistance in trouble shooting any potential
issues within their LAN/WAN and will bear any costs associated exclusive of any
Copper State provided equipment.

6.) CITY OF GLENDALE will also need to enable QOS and prioritize voice traffic on
this existing network equipment including all switches and routers if applicable.
Copper State will send all voice traffic out with an expedited forwarding Diffserv
Codepoint of 40 or 46 depending on system type

7.) CITY OF GLENDALE will provide Copper State all required information about the
integration between the proposed equipment and all CITY OF GLENDALE-
supplied OEM equipment (including existing PBXs and Voice Messaging
systems). CITY OF GLENDALE will assume responsibility for all OEM equipment
vendor coordination as applicable.

8.) Remote system access will provide the timeliest and efficient manner of
performing remote database changes as well as diagnostics and/or proactive
remote system monitoring, CITY OF GLENDALE will provide access for remote
system monitoring if remote system access and/or monitoring functionality is
desired. Remote system diagnostics/proactive remote monitoring services are
available at additional charge and are not included in this statement of work.
Remote access needs to allow over a high speed data connection or internet.
CITY OF GLENDALE will specify any required client applications necessary for
CSC to have access.

9.) Provide Network and Systems Administrators on an as needed basis for solution
integration. These resources need to be available during all implementation,
design and planning phases.

10.)Assume responsibility for the network infrastructure upon completion of the
services provided in this SOW.

11.)CITY OF GLENDALE understands in the event that an issue is discovered which
adversely affects the performance of the ShoreTel System which Copper State
determines is related to the CITY OF GLENDALE's network or network
infrastructure including Telco, network configuration, and network design and
cabling. With proper authorization from the CITY OF GLENDALE, the customer
may be charged at Copper State’s then prevailing rates to remedy the problem.

12)) Itis the CITY OF GLENDALE's responsibility to make sure that both the CITY OF
GLENDALESs Legacy Network LAN and WAN infrastructure will meet and support VolP
specifications that provide acceptable VolP quality. Network reconfiguration and/or
upgrades of the data network (including LAN/WAN hardware/software) are the
responsibility of the CITY OF GLENDALE and are outside this SOW. Below are Listed
some things that are required to assure a successful deployment.



e  Switched media (no hubs)

e Non-Blocking Ethernet switch architecture

e  Minimum 100MB Ethernet LAN (no Token Ring)

e Category 5E or better cabling for all telephone stations

e Adequate bandwidth to support voice, video and data traffic volume demands over the
network. Each VolIP call can consume approximately 96Kbps of bandwidth.

e Low delay to ensure a good quality voice conversation (< 125ms is recommended)

e  Minimal packet loss must be three (3) % or less between endpoints to ensure parts of
a conversation are not distorted or lost, especially during bursts of data traffic flows.

. Low jitter (less than 20ms) to ensure that the next IP packet can be played at the
destination CODEC without requiring large jitter buffers.

e Separate VLAN for voice traffic is strongly recommended

e Quality of Service (QoS) throughout the VolIP path by placing only voice in the highest
priority queue to ensure voice gets the bandwidth and latency required for effective
voice communication is strongly recommended.

2.8: Fabrication:
2.8.1: Copper State responsibilities:

1)

Build and Program the proposed infrastructure (voice/data) in a staging area at
Copper State Communications facilities.

2.9: Implementation:
2.9.1: Copper State responsibilities:

1)

Deliver the Product from staging facility to the designated Installation locations at
CITY OF GLENDALE locations.

2.9.2: CITY OF GLENDALE responsibilities:

1)
2)

3)

4)

2.10: Cutover:
2.10.1:

1)

2)

3)

4.)

5)

Identify a local and backup contact per site.

CITY OF GLENDALE will assume responsibility for all Network Service Provider
liaison activities, including the ordering and delivery coordination of network
services, unless otherwise stated, CITY OF GLENDALE will provide Copper State
with accurate Network Service Provider records identifying all existing network
services and any new network services that are being ordered, including the
expected delivery date(s) of the new services. The delivery date of new network
services will be mutually agreed by Copper State, the Network Services Provider
and CITY OF GLENDALE, and this date will be documented as a milestone in the
master project schedule. In the event that the Network Service Provider
documentation given to Copper State proves to be inaccurate or unavailable, all
Copper State labor required to verify and document the existing network services
and/or coordinate the delivery of new services with the CITY OF GLENDALE's
Network Service Provider(s) is subject to an additional charge. Alternatively,
Copper State can provide CITY OF GLENDALE with an additional quote for
Network Service Provider "Audit, Verification and Liaison" services.

Copper State will coordinate equipment delivery with CITY OF GLENDALE based
on a mutually agreed delivery schedule. CITY OF GLENDALE should be aware
that equipment may be delivered to the site in stages, and CITY OF GLENDALE
is responsible for equipment once it is delivered to the site.

Removal, disposal and cleanup of all existing cable, telephony and associated
equipment (e.g., power supplies, racks, blocks, etc.) are not included, unless
otherwise stated. Removal of existing equipment and infrastructure will require a
separate quote, which can be provided at the CITY OF GLENDALE's request

Copper State responsibilities:

Provide personnel to place each new desk phone.

Provide personnel to cross-connect and label all analog drops.

Test each handset for ability to dial and receive calls.

Provide cutover team consisting of engineers, & Project Management.

Copper State will also provide post cut support including a help desk and trained
personnel campus wide assisting the user’s for up to 4 hours the day after
cutover.



2.10.2: CITY OF GLENDALE responsibilities:

1.) Identify at-least one CITY OF GLENDALE individual to be available if cutover is
done after business hours.

2.11: Training:
2.11.1: Copper State responsibilities:

1.) Copper State will provide end user training for phone instruments and voicemail
access.

2.) The classes currently planned are (2) at the CITY OF GLENDALE locations
supporting a maximum of twenty (20) persons per class.

3.) Copper State will provide customized training guides for all users in regards to
usage of Telephone and Voice Mail systems. User guides will customized to the
particular set type (analog digital or IP set).

4,) The training class schedules will be published to CITY OF GLENDALE staff for
dissemination to interested parties.

2.11.2: CITY OF GLENDALE responsibilities:
1.) Schedule and ensure the staff attends their designated training class.

2.) Provide access to training facilities at least a day prior to training to setup training
phones

3.) Provide facilities to conduct the planned 20 user training courses with instructor
access 1 hour prior to start of session.



EXHIBIT 2
STANDARD SOW TERMS

STANDARD DEFINITIONS.

2.0

3.0

4.0

1.1 “CITY OF GLENDALE Site(s)” or “Site(s)” - the physical site(s) designated by the CITY
OF GLENDALE (other than Copper State sites) where the Services may be performed.

1.2 “Deliverable” - all documentation, whether in hard copy or electronic form, such as
analyses, reports, manuals, test results, or any other item other than Product provided by
one party to the other pursuant to the terms of this SOW.

1.3 “Professional Services” - the activities specified in this SOW such as project
management, Voice & Data design, Voice & Data configuration, Fabrication,
Implementation, Cutover, and Training performed by Copper State.

14 “Installation” - the physical activity required to place a Product into a CITY OF
GLENDALE Site.

15 “Network” - a connection of Products and other equipment and devices that
communicate with each other.

1.6 “Normal Business Hours” - the hours of Monday through Friday 8:00am to 5:00pm

local time, excluding any Copper State observed holidays. A list of Copper State
observed holidays will be provided upon request.

1.8 “Product(s)” means hardware and/or software in connection with which Services are
being provided herein.
1.9 “Project Plan” - a plan documenting all aspects of the Services.

1.10 “Professional Services” or “Services” - the services provided by Copper State to CITY
OF GLENDALE under this SOW.

1.11  “Site Survey” - an assessment by Copper State of the readiness of the CITY OF
GLENDALE Site for the Implementation of the Product as further defined below.

1.12 “Staging” - the assembly and software loading of Product prior to Installation at CITY OF
GLENDALE Site.

SERVICES:
2.1 Copper State shall provide Professional Services to CITY OF GLENDALE as set forth in
Exhibit 1.

COMPLETION.

Upon completion Copper State will notify the CITY OF GLENDALE of completion by providing a
delivery and acceptance certificate. In order to refuse acceptance of the Services performed,
CITY OF GLENDALE must provide Copper State with full details that show that Services do not
conform to the SOW. Copper State shall address such non-conformance in a timely manner.
Copper State shall compile an action plan to correct any deficiencies and the process for
acceptance detailed herein shall be repeated until such time as all deficiencies have been
resolved and the Services meet the requirements of the SOW. Acceptance may not be withheld
due to defects in Services that do not represent a material non-conformance with the
requirements of the SOW.

ASSUMPTIONS.

The following assumptions together with those detailed elsewhere were made to create this
Statement of Work. Should any of these assumptions prove to be incorrect or incomplete then
Copper State may modify the price, scope of work or Milestones. Any such modifications shall be
managed by the Change Management Procedure set forth in Section 5.



4.1

4.2

4.3

4.5

4.6

4.7

4.8

4.9

Where applicable, CITY OF GLENDALE's Site shall be ready prior to the date scheduled
for Copper State to perform the Services. Costs associated with CITY OF GLENDALE's
failure to (1) make the CITY OF GLENDALE Site ready (as determined by Copper State
); or (2) meet any of the other responsibilities specified in this SOW shall be billed at
Copper State 's then-current time. Any additional costs incurred by CITY OF GLENDALE
as a result of delays shall be the sole responsibility of the CITY OF GLENDALE.

Unless specified otherwise in this SOW, Services shall be performed during Normal
Business Hours. CITY OF GLENDALE is responsible for any additional labor costs
associated with Services performed outside Normal Business Hours which are above and
beyond the scope of this SOW.

This SOW defines exclusively the scope of the Services that Copper State shall provide
to the CITY OF GLENDALE. This SOW shall not apply to any purchase, support or
maintenance of the Product, the terms of which will be agreed upon under a separate
agreement.

Any acceptance tests conducted in respect of the Services detailed in this SOW shall
apply only to the Services detailed herein and shall not constitute acceptance or rejection
of any Product purchased or licensed separately by CITY OF GLENDALE.

Copper State shall have a lead-time of up to 30 days from acceptance of CITY OF
GLENDALE's purchase order to begin Services.

Copper State will require a schedule extension of up to 30 days for any personnel change
requests made by CITY OF GLENDALE.

Union labor is not required.

Services not covered under this SOW:

4.9.1 Support or replacement of Product that is altered, modified, mishandled,
destroyed or damaged by natural causes or damaged due to a negligent or willful
act or omission by CITY OF GLENDALE or a third party or use by CITY OF
GLENDALE or a third party other than as specified in the applicable
manufacture-supplied documentation.

4.9.2 Copper State Services to resolve software or hardware problems resulting from
third party equipment or services beyond the scope of this SOW.

4.9.4 Any hardware upgrade required to run new or updated software.

4.9.5 Activities not expressly included in the SOW are outside the scope of this SOW.

5.0 CHANGE MANAGEMENT PROCEDURES.

5.1

5.2

It may become necessary to amend this SOW for reasons including, but not limited to,

the following:

5.1.1 CITY OF GLENDALE's changes to the scope of work and/or specifications for
the Services,

5.1.2 CITY OF GLENDALE's changes to the Project Plan,

5.1.3 Unavailability of resources which are beyond either party’s control; and/or,

5.1.4 Environmental or architectural conditions not previously identified.

In the event either party desires to change this SOW, the following procedures shall

apply:

5.2.1 The party requesting the change will deliver a “Change Request” (attached as
Appendix A) to the other party. The Change Request will describe the nature of
the change, the reason for the change, and the effect the change will have on the
scope of work, which may include changes to the Deliverables and/or the
schedule.

5.2.2 A Change Request may be initiated either by the CITY OF GLENDALE or by
Copper State for any changes to the SOW. The Project Manager of the
requesting party will review the proposed change with his/her counterpart. The
parties will evaluate the Change Request and negotiate in good faith the changes
to the Services and the additional charges, if any, required to implement the



Change Request. If both parties agree to implement the Change Request, the
appropriate authorized representatives of the parties will sign the Change
Request, indicating the acceptance of the changes by the parties.

5.2.3 Upon execution of the Change Request, said Change Request will be
incorporated into, and made a part of, this SOW.

5.2.4 Copper State is under no obligation to proceed with the Change Request until
such time as the Change Request has been agreed upon by both parties.

5.3 Whenever there is a conflict between the terms and conditions set forth in a fully executed
Change Request and those set forth in the original SOW, or previous fully executed Change
Request, the terms and conditions of the most recent fully executed Change Request shall
prevail.



APPENDIX A
CHANGE REQUEST
In reference to the Section titled Change Management Procedures of the above referenced Statement of
Work between Copper State Communications (“Copper State”) and CITY OF GLENDALE., (“CITY OF
GLENDALE"), both parties hereby certify, by the signature of an authorized representative, that this

Change Management Request will amend and be fully incorporated into the existing Statement of Work
(SOW).

1. Change Request Number:
2. Reason for Change Request:
3. Changes to SOW:
4, Schedule Impact:
5. Cost Impact:
SOW/Change Request Services/Product T&E Total

a.

b.

C.
6. Purchase Order Issuance (if applicable): CITY OF GLENDALE shall issue a written Purchase

Order to Copper State, or shall issue an amendment to its original Purchase Order issued under
this SOW, for the total amount of $0.00, or shall deposit additional funds as requested by Copper
State.

Except as changed herein, all terms and conditions of the SOW remain in full force and effect.

IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have caused this
Change Management Request to be fully executed.

COPPER STATE COMMUNICATIONS CITY OF GLENDALE
BY: BY:
NAME: NAME:

TITLE: TITLE:




DATE: DATE:




Appendix B — Additional CITY OF GLENDALE Location Sheet

Sites included in this general Scope of Work are:

Community Housing
Media Center
Aquatic Center

Fire Station #151



Copper State Communications Price Quotation for: Date
City of Glendale - Community Housing - Migration to ShoreTel 10/16/2014
Pricing Based on Glendale Telecommunications Contract #C-8103 6/26/2012
~ Labor operations per the signed Scope of Work
Hardware & Software Price
s o % . . Extended
Qty Product # Description: MSRP Ex:e.nded Disc Unit Sell Price Sell Price
1 [SHO-10260 ShoreGear 90 $ 2,995.00 | $ 2,995.00 |23%]$ 2,306.15 |$ 2,306.15
1 |SHO-10322 ShoreGear T1k $ 3,495.00 | $ 3,495.00 |23%]$ 2,691.15|$ 2,691.15
22 |SHO-10496 ShorePhone IP480 - Black $ 299.00 |$ 6,578.00 |23%]$ 230.23 |$ 5,065.06
24 |SHO-10269 ShoreTel 10/100/1000 Power Adapter $ 35.00 | $ 840.00 |23%]$ 26.95 | $ 646.80
2 |SHO-10495 ShorePhone IP420 - Black $ 189.00 |$ 378.00 |23%]$ 14553 |$ 291.06
22 |SHO-30035 Extension & Mailbox License for ShoreTel $ 200.00 | $ 4,400.00 |23%]$ 154.00 |$ 3,388.00
2 |SHO-30039 Extension Only License for ShoreTel $ 14000 |$ 280.00 §23%]$ 107.80 | $ 215.60
1 |SHO-30044 Additional Site License $ 49500 |$ 495.00 |23%]$ 381.15 |$ 381.15
24 |SHO-40005 Personal Access License $ - | 9$ ° $ - 1% -
1 |SHO-10223 ShoreGear Rack Mount Tray Gen4 $ 95.00 | $ 95.00 [23%] $ 73.15 | $ 73.15
Call Recording Solution $ I = $ il ) =
1 |[CT-TMENT-SOF |OAISYS Talkument Small Office System (record up to 20-users) $ 5,500.00 | $ 5,500.00 $ 5,500.00 [$ 5,500.00
1 [CTI-TMENT-2003/8 JOAISYS Tracer/Talkument Windows Server OS $ 223500 |$ 2,235.00 0% |$ 2,235.00 |$ 2,235.00
1 [CT-TMENT-DSOF |Diamond Support for Talkument Small Office $ 600.00 [$ 600.00 $ 600.00 |3 600.00
1 [cTI-oAIsYs-sUST |Oaisys Pre-Confugration Remote Installation Service $ 1,200.00 | $ 1,200.00 $ 1,200.00 [$ 1,200.00
1 |CTI-OAISYS-SUAD |Oaisys Advanced Support Service Units $ 267.00$ 267.00 $ 267.00 |$ 267.00
$ - |3 = $ - |3
Sub-Total Host Hardware/Software MSRP|$ 26,363.00 S“b'TOtallaﬁig $ 24,860.12
Project Labor Hours
Hours / Labor
Miles —_—
24 Telecom Labor Regular Hours $ 95.00f $ 2,280.00
6 Advanced Applications/PBX Regular Hours (Call Recording Application Integration) $ 120.00| $ 720.00
Travel - based on 55.5¢/mile Enter Miles| $ -
Sub-Total Labor Price]$ 3,000.00
Copper State Communications Warranty
1 Year 5.65% of Total Hardware/Software MSRP & Fixed Price - Annually $  1,495.16
1 Year 2.75% of Support MSRP - Annually $ 33.83
Support Price
— MSRP % . ) Extended
Qty Product # Description: MSRP Extended  Disc Unit Sell Price Sell Price
1230 |SHO-94111 ShoreCare Partner Support - No Phones $ 1.00 | $ 1,230.00 | 9% ] $ 091|$ 1,119.30
$ - | $ - k? - $ -
Sub-Total Sell
$ 1,230.00 Price $ 1,119.30
Fixed Price Items (First year parts warranty is included in purchase price)
oo . . Extended
Qty Product # Description: Unit Sell Price Sell Price
Customer to provide power conditioning and battery backup $ -
1 |MohaveMisc3 [Misc. Installation Materials $ 100.00 | $ 100.00
$ 100.00
Project Total Pricing
Host Hardware/Software Sell Price $ 24,860.12
Labor Price $  3,000.00
CSC Hardware/Software Warranty $ 1,495.16
CSC Support Warranty $ 33.83
Product Support $ 1,119.30
Fixed Price Equipment and Services $ 100.00
Sub-Total Project (Parts, Labor, Warranty) $ 30,608.41
Sales Tax (based on City of Origin) 9.30% $ 2,425.39
Total Project - Customer NET 8.30% $ 33,033.80

(First year parts warranty is included in purchase price)




Copper State Communications Price Quotation for: Date
City of Glendale - Aquatic Center - Migration to ShoreTel 10/16/2014
Pricing Based on Glendale Telecommunications Contract #C-8103 6/26/2012
Hardware & Software Price
S o % . . Extended
Qty Product # Description: MSRP Exle.nded Disc Unit Sell Price Sell Price
1 |SHO-10260 ShoreGear 90 $ 2,995.00 | $ 2,995.00 |23%]$ 2,306.15 |$ 2,306.15
1 |SHO-10322 ShoreGear T1k $ 3,495.00 | $ 3,495.00 |23%]$ 2,691.15|$ 2,691.15
32 |SHO-10496 ShorePhone 1P480 - Black $ 299.00 |$ 9,568.00 |23%]$ 230.23 |$ 7,367.36
22 |SHO-30035 Extension & Mailbox License for ShoreTel $ 200.00 | $ 4,400.00 |23%]$ 154.00 |$ 3,388.00
14 |SHO-30039 Extension Only License for ShoreTel $ 140.00 | $ 1,960.00 |23%]$ 107.80 |$ 1,509.20
1 [SHO-30044 Additional Site License $ 49500 [$ 495.00 |23%)$ 381.15 |$ 381.15
36 |SHO-40005 Personal Access License $ - 1% - $ - |$ -
1 |SHO-60047 Analog Harmonica and Telco cable (FF) $ 99.00 | $ 99.00 |23%] $ 76.23 | $ 76.23
1 |SHO-10223 ShoreGear Rack Mount Tray Gen4 $ 95.00 | $ 95.00 |23%] $ 73.15 | $ 73.15
34 [SHO-10269 ShoreTel 10/100/1000 Power Adapter $ 35.00 | $ 1,190.00 J23%] $ 26.95 | $ 916.30
Sub-Total Host Hardware/Software MSRP] $ 21,302.00 SUb_TOtaLﬁig $ 18,708.69
Project Labor Hours
Hours / Lab
Miles =apor
36 Telecom Labor Regular Hours $ 95.00] $ 3,420.00
Telecom Labor O/T Hours $ 14250 $ -
Travel - based on 55.5¢/mile Enter Miles| $ -
Sub-Total Labor Price]l $ 3,420.00
Copper State Communications Warranty
1 Year 5.65% of Total Hardware/Software MSRP & Fixed Price - Annually $  1,209.21
1 Year 2.75% of Support MSRP - Annually $ 38.69
Support Price
S MSRP % . . Extended
Qty Product # Description: MSRP Extended Disc Unit Sell Price Sell Price
1407 |SHO-94111 ShoreCare Partner Support - No Phones $ 1.00 | $ 1,407.00 | 9%] $ 0.91|$ 1,280.37
$ - | % - $ -1 $ -
Sub-Total Sell
$ 1,407.00 Price $ 1,280.37
Fixed Price ltems (First year parts warranty is included in purchase price)
A . . Extended
D tion:
Qty Product # escription Unit Sell Price Sell Price
Customer to provide power conditioning and battery backup $ -
1 |MohaveMisc3 [Misc. Installation Materials $ 100.00 | $ 100.00
$ 100.00
Project Total Pricing
Host Hardware/Software Sell Price $ 18,708.69
Labor Price $ 3,420.00
CSC Hardware/Software Warranty $ 1,209.21
CSC Support Warranty $ 38.69
Product Support $ 1,280.37
Fixed Price Equipment and Services $ 100.00
Sub-Total Project (Parts, Labor, Warranty) $ 24,756.96
Sales Tax (based on City of Origin) 8.30% $ 1,667.39
Total Project - Customer NET $ 26,424.35

(First year parts warranty is included in purchase price)




Copper State Communications Price Quotation for: Date
City of Glendale - Media Center - Migration to ShoreTel 10/16/2014
Pricing Based on Glendale Telecommunications Contract #C-8103 6/26/2012
Hardware & Software Price
S o % . . Extended
Qty Product # Description: MSRP Exle.nded Disc Unit Sell Price Sell Price
1 [SHO-10260 ShoreGear 90 $ 2,995.00 | $ 2,995.00 |23%]$ 2,306.15 [$ 2,306.15
1 |SHO-10322 ShoreGear T1k $ 3,495.00 | $ 3,495.00 |23%]$ 2,691.15 |$ 2,691.15
37 |SHO-10496 ShorePhone 1P480 - Black $ 299.00 |$ 11,063.00 |23%]$ 230.23 |$ 8,51851
38 [SHO-10269 ShoreTel 10/100/1000 Power Adapter $ 35.00 | $ 1,330.00 J23%] $ 26.95 [$ 1,024.10
36 |SHO-30035 Extension & Mailbox License for ShoreTel $ 200.00 |$ 7,200.00 |23%]$ 154.00 |$ 5,544.00
6 |SHO-30039 Extension Only License for ShoreTel $ 14000 |$ 840.00 |23%]$ 107.80 | $ 646.80
1 [SHO-30044 Additional Site License $ 49500 [$ 495.00 |23%)$ 381.15 |$ 381.15
42 |SHO-40005 Personal Access License $ - 1% - $ - |s -
1 |SHO-60047 Analog Harmonica and Telco cable (FF) $ 99.00 | $ 99.00 |23%] $ 76.23 | $ 76.23
1 |SHO-10223 ShoreGear Rack Mount Tray Gen4 $ 95.00 | $ 95.00 |23%] $ 73.15 | $ 73.15
1 [SHO-10368 ShorePhone |IP655 $ 695.00 |$ 695.00 J23%]$ 535.15 |3% 535.15
Sub-Total Host Hardware/Software MSRP] $ 25,312.00 SUb_TOtaLﬁELI $ 21,796.39
Project Labor Hours
Hours / Lab
Miles =auor
42 Telecom Labor Regular Hours $ 95.00] $ 3,990.00
Telecom Labor O/T Hours $ 14250 $ -
Travel - based on 55.5¢c/mile Enter Miles| $ -
Sub-Total Labor Price]$ 3,990.00
Copper State Communications Warranty
1 Year 5.65% of Total Hardware/Software MSRP & Fixed Price - Annually $ 144143
1 Year 2.75% of Support MSRP - Annually $ 44.08
Support Price
T MSRP % . . Extended
Qty Product # Description: MSRP Extended Disc Unit Sell Price Sell Price
1603 |SHO-94111 ShoreCare Partner Support - No Phones $ 1.00 | $ 1,603.00 J9%] $ 0.91|$ 1,458.73
$ - | $ = $ -1 $ -
Sub-Total Support Price] $ 1,603.00 SUb_TOtaLﬁELI $ 1,458.73
Fixed Price ltems (First year parts warranty is included in purchase price)
S . . Extended
Qty Product # Description: Unit Sell Price Sell Price
Customer to provide power conditioning and battery backup $ -
1 |MohaveMisc3 [Misc. Installation Materials $ 100.00 | $ 100.00
Sub-Total Fixed Price Items Price $ 200.00
Project Total Pricing
Host Hardware/Software Sell Price $ 21,796.39
Labor Price $  3,990.00
CSC Hardware/Software Warranty $ 1,441.43
CSC Support Warranty $ 44.08
Product Support $ 1,458.73
Fixed Price Equipment and Services $ 200.00
Sub-Total Project (Parts, Labor, Warranty) $ 28,930.63
Sales Tax (based on City of Origin) 8.30% $ 1,946.77
Total Project - Customer NET $ 30,877.40

(First year parts warranty is included in purchase price)




Copper State Communications Price Quotation for: Date
City of Glendale - Fire Station 151 - Migration to ShoreTel 10/16/2014
Pricing Based on Glendale Telecommunications Contract #C-8103 6/26/2012
Hardware & Software Price
S o % . . Extended
Qty Product # Description: MSRP Exle.nded Disc Unit Sell Price Sell Price
1 [SHO-10260 ShoreGear 90 $ 2,995.00 | $ 2,995.00 |23%]$ 2,306.15 |$ 2,306.15
27 [SHO-10198 ShorePhone 1P212 $ 299.00 | $ 8,073.00 |23%]$ 230.23 |$ 6,216.21
2 |SHO-30035 Extension & Mailbox License for ShoreTel $ 200.00 |$ 400.00 J23%]$ 154.00 | $ 308.00
25 |SHO-30039 Extension Only License for ShoreTel $ 140.00 | $ 3,500.00 |23%)]$ 107.80 |[$ 2,695.00
1 |SHO-30044 Additional Site License $ 49500 |$ 495.00 |23%)]$ 381.15 |$ 381.15
27 |SHO-40005 Personal Access License $ - 1% - $ - |$ -
1 |SHO-60047 Analog Harmonica and Telco cable (FF) $ 99.00 | $ 99.00 |23%] $ 76.23 | $ 76.23
1 |SHO-10223 ShoreGear Rack Mount Tray Gen4 $ 95.00 | $ 95.00 |23%] $ 73.15 | $ 73.15
|27 |SHO-10269 ShoreTel 10/100/1000 Power Adapter $ 35.00 |$ 94500 J23%] $ 26.95 | $ 727.65
Sub-Total Host Hardware/Software MSRP] $ 13,607.00 SUb_TOtaLﬁig $ 12,783.54
Project Labor Hours
Hours / Lab
Miles Lanor
27 Telecom Labor Regular Hours $ 95.00] $ 2,565.00
Telecom Labor O/T Hours $ 142.50] $ -
Travel - based on 55.5¢c/mile Enter Miles| $ -
Sub-Total Labor Price]$ 2,565.00
Copper State Communications Warranty
1 Year 5.65% of Total Hardware/Software MSRP & Fixed Price - Annually $  774.45
1 Year 2.75% of Support MSRP - Annually $ 21.42
Support Price
S MSRP % . . Extended
Qty Product # Description: MSRP Extended _ Disc Unit Sell Price Sell Price
779 |SHO-94111 ShoreCare Partner Support - No Phones $ 1.00 |$ 779.00 | 9%] $ 0.91] $ 708.89
$ - | $ = $ -1 $
Sub-Total Support Price} $  779.00 SUb_TOtaLﬁig $ 708.89
Fixed Price ltems (First year parts warranty is included in purchase price)
i . . Extended
D tion:
Qty Product # escription Unit Sell Price Sell Price
Customer to provide power conditioning and battery backup $ -
1 |MohaveMisc3 [Misc. Installation Materials $ 100.00 | $ 100.00
Sub-Total Fixed Price Items Price $ 100.00
Project Total Pricing
Host Hardware/Software Sell Price $ 12,783.54
Labor Price $ 2,565.00
CSC Hardware/Software Warranty $ 774.45
CSC Support Warranty $ 21.42
Product Support $ 708.89
Fixed Price Equipment and Services $ 100.00
Sub-Total Project (Parts, Labor, Warranty) $ 16,953.30
Sales Tax (based on City of Origin) 8.30% $ 1,128.17
Total Project - Customer NET $ 18,081.47

(First year parts warranty is included in purchase price)




Copper State Communications Price Quotation for: Date
City of Glendale - ShoreTel Voice Messaging to replace CallPilot Messaging 10/16/2014
Pricing Based on Glendale Telecommunications Contract #C-8103 6/26/2012
Hardware & Software Price
Qty Product # Description: MSRP E;:I:r:‘d';d % Unit Sell Price Extended
: g Disc Sell Price
1 [SHO-10322 ShoreGear T1K Appliance (additional connection to the CS1000MMG) $ 349500 |$ 3,495.00 [23%]$ 2,691.15|$% 2,691.15
1500 |SHO-30079 Mailbox Only License (Special Pricing SKU - CallPilot to ShoreTel Migration) $ 30.00 | $ 45,000.00 |23%] $ 23.10 | $ 34,650.00
2 |SHO-21020 Distributed Voice Services License (On City Vmware instances) $ 995.00 | $ 1,990.00 |23%] $ 766.15 | $ 1,532.30
1 [SHO-10223 ShoreGear Rack Mount Tray Gen4 (for T1 Appliance) $ 95.00 | $ 95.00 |23%] $ 73.15 | $ 73.15
$ - 1S = $ - |$
$ - |9 = $ - |$
Sub-Total Host Hardware/Software MSRP] $ 50,580.00 SUb'TOtaLﬁig $  38,946.60
Project Labor Hours
Hours / Lab
Miles Lanor
150 Advanced Applications/PBX Regular Hours $ 120.00[ $ 18,000.00
10 Advanced Applications/PBX O/T Hours $ 180.00] $ 1,800.00
16 Trainer Regular Hours (Train-the-Trainer) $ 80.00] $ 1,280.00
$ -l $ -
$

Copper State Communications Warranty

Sub-Total Labor Price

21,080.00

1 Year 5.65% of Total Hardware/Software MSRP & Fixed Price - Annually $  2,857.77
1 Year 2.75% of Support MSRP - Annually $ 146.36
Support Price
S MSRP % . . Extended
Qty Product # Description: MSRP Extended _ Disc Unit Sell Price Sell Price
5322 [94111 ShoreCare Partner Support - No Phones - 1 Year $ 1.00 | $ 532200 | 9% ] $ 0.91|$ 4,843.02
$ - |3 = $ - $
Sub-Total Support Price] $ 5,322.00 Sub-TotalLﬁig $  4,843.02
Fixed Price Items (First year parts warranty is included in purchase price)
S . . Extended
Qty Product # Description: Unit Sell Price Sell Price
MohaveMisc3 [Misc Installation Materials $ - 13
$
Sub-Total Fixed Price Items Price $ -
Project Total Pricing
Host Hardware/Software Sell Price $  38,946.60
Labor Price $  21,080.00
CSC Hardware/Software Warranty $ 2,857.77
CSC Support Warranty $ 146.36
Product Support $ 4,843.02
Fixed Price Equipment and Services $
Sub-Total Project (Parts, Labor, Warranty) $ 67,873.75
Sales Tax (based on City of Origin) 8.30% $ 3,634.54
Total Project - Customer NET $  71,508.29

(First year parts warranty is included in purchase price)




6820 S HARL AVE

v Insight Public Sector SLED

n Sl ht TEMPE AZ 85283-4318

Tel: 800-467-4448
g PUBLIC SECTOR

SOLD-TO PARTY

City Of Glendale =
6830 N 57TH DR Quotation
GLENDALE Az 85301-3219
USA
Quotation Number Creation Date
216093457 01-OCT-2014
PO Number
SHIP-TO ADDRESS PO Release
City of Glendale Customer No. : 10268122
6830 N 57TH DR )
GLENDALE AZ 85301-3219 Sales Rep :John Briggs
UsA Email . jbriggs@insight.com
Telephone : 800-467-4448 X 5190
Sales Rep2 : Teresa Fredericks
Email . tfrederi@insight.com
Telephone : 800-467-4448 X 5856
We deliver according to the following terms:
Payment Terms : Net 30 days
Ship Via . Insight Assigned Carrier / Ground
Terms of Delivery . FOB DESTINATION
Currency : USD
Material Description Quantity Unit Price Extended Price
WS-C2960X-48FPD-L Cisco Catalyst 2960X-48FPD-L - switch - 48 ports - 4 4,797.00 19,188.00
managed - desktop, rack-mountable
Lead Time(days): 14

STATE OF ARIZONA - NETWORK EQUIPMENT AND SERVICES(# ADSP012-024652)
MSRP:  7995.00
Discount Off: 40.00%

Pagel of 3
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Quotation Number/ Creation Date

HSIg t 216093457 /01-OCT-2014
PUBLIC SECTOR

Material Description Quantity Unit Price Extended Price

CON-SNT-WSC296XL Cisco SMARTnet extended service agreement 4 386.40 1,545.60

STATE OF ARIZONA - NETWORK EQUIPMENT AND SERVICES(# ADSP012-024652)
MSRP:  480.00
Discount Off: 19.50%

Duration (months): 12.00
CAB-16AWG-AC Cisco power cable - 8 ft 4 0.00 0.00
Lead Time(days): 14
STATE OF ARIZONA - NETWORK EQUIPMENT AND SERVICES(# ADSP012-024652)
MSRP: 0.00
Discount Off: 0.00%
SFP-10G-LR= Cisco - SFP+ transceiver module 4 2,397.00 9,588.00
Lead Time(days): 24

STATE OF ARIZONA - NETWORK EQUIPMENT AND SERVICES(# ADSP012-024652)
MSRP:  3995.00
Discount Off: 40.00%
SFP-10G-SR= Cisco - SFP+ transceiver module 4 597.00 2,388.00

Lead Time(days): 24

STATE OF ARIZONA - NETWORK EQUIPMENT AND SERVICES(# ADSP012-024652)
MSRP: 995.00
Discount Off: 40.00%

Product Subtotal 31,164.00
Services Subtotal 1,545.60
Tax 2,649.48

Total 35,359.08

Thank you for considering Insight. Please contact us with any questions or for additional information about Insight's
complete IT solution offering.

Sincerely,

John Briggs
800-467-4448 Ex 5190
jbriggs@insight.com
Fax: 480-760-8513

Page?2 of 3
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Quotation Number/ Creation Date

HSIg t 216093457 /01-OCT-2014
PUBLIC SECTOR

Teresa Fredericks
800-467-4448 Ex 5856

tfrederi@insight.com
Fax: 480-760-6641

Insight Global Finance has a wide variety of flexible financing options and technology refresh solutions. Contact your Insight representative
for an innovative approach to maximizing your technology and developing a strategy to manage your financial options.
Subject to IPS Terms & Conditions online unless purchase is being made pursuant to a separate written agreement in which case
the terms and conditions of the separate written agreement shall govern.
https://www.ips.insight.com/us/en/terms-conditions/terms-of-sale-products.html

Page3 of 3



Pricing Proposal
Quotation #: 8664095
Created On: 10/10/2014
Valid Until:  11/9/2014

City of Glendale AZ IAM

John Schoenstein Gregory Gonedes

6830 N. 57th Dr. 290 Davidson Avenue

Glendale, AZ 85301 Somerset, NJ 08873

United States Phone: 7326527408

Phone: (623) 930-2165 Fax: 7326527409

Fax: Email: Gregory_Gonedes@shi.com

Email: jschoenstein@glendaleaz.com

All Prices are in US Dollar (USD)
Product Qty  Your Price Total

1 Microsoft Windows Server 2012 R2 Standard - License - 2 processors - Select, 2 $576.00 $1,152.00
Select Plus - Single Language
Microsoft - Part#: P73-06309

2 Microsoft System Center Client Management Suite - License & software assurance - 2 $96.00 $192.00
1 user - Select, Select Plus - Win - Single Language
Microsoft - Part#: MFF-00542

Subtotal $1,344.00
*Tax $84.67
Total $1,428.67

*Tax is estimated. Invoice will include the full and final tax due.

Additional Comments

SHI acknowledges that the City of Glendale is purchasing the products, services, or licenses included in this invoice pursuant to
Arizona State Contract No. ADSPO 11-007500. The will enjoy all the rights and remedies available to the State of Arizona under the
above-referenced State contract.

First time user for SHI Direct website? Please use the following information when registering.

Arizona Gov't:
http://www.publicsector.shidirect.com/slg/az
Token: 8496

Access Key: BWBIUPBWYA

Arizona Hi-Ed:
http://www.publicsector.shidirect.com/hied/az
Token:8393

Access Key:UW9R45KM3!

Colorado Gov't:
http://www.publicsector.shidirect.com/slg/co
Token:8499

Access Key:3PQT94B6WZ



Colorado Hi-Ed:
http://www.publicsector.shidirect.com/hied/co
Token:8396

Access Key:HNN2I33U65

Colorado K-12
http://www.publicsector.shidirect.com/k12/co
Token: 8445

Access Key: 45KMYUXE8X

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi.com/returnpolicy, unless there is
an existing agreement between SHI and the Customer.


http://www.shi.com/returnpolicy

rY ¥, City of Glendale P Glondele, Az 85301

GLEND!%E Legislation Description

File #: 14-495, Version: 1

AUTHORIZATION FOR A CONTRACT AMENDMENT WITH CHERRYROAD FOR THE CITYWIDE HCM UPGRADE
Staff Contact: Tom Duensing, Director, Finance and Technology

Purpose and Recommended Action

This is a request for City Council to approve Contract Amendment No. 1 (C-8670-1) with CherryRoad, Inc. for
an operational upgrade and efficiency enhancements to the PeopleSoft Human Capital Management software
for an additional $437,200, bringing the total contract amount to $1,205,160, and approve a General Fund
contingency request in the amount of $387,410. Funding for the project will be allocated to multiple funds
consistent with the original project funding allocation. Consistent with the City Charter, Council is also being
requested to provide authorization to exceed appropriation in the PeopleSoft HRMS Updates project budget
until the 4" quarter of the fiscal year, at which time the budget transfers from the General Fund and other
funds can be processed.

Background

The city has been using PeopleSoft Human Capital Management (HCM) software to provide necessary
operational support for managing staff and generating payroll. The city also pays for software maintenance
which covers problem resolutions and software upgrades to address changes in employment regulations, and
tax updates which comply with state and federal payroll tax rates.

Required software upgrades are common in order to remain on the most current version of business software
applications. This upgrade is required in order to receive necessary tax updates that otherwise would no
longer be available after December 2016. Payroll tax updates are required to properly calculate payroll taxes.
In 2012, a request for proposal (RFP 13-06) was issued to seek assistance in upgrading the HCM system due to
its complexity and a lack of sufficient internal resources to complete the project.

Analysis

In order to keep costs at a minimum, the main focus of the original agreement with CherryRoad was on
upgrading the system for basic functionality and the agreement did not include any system enhancements.
During the discovery period of the project, key items which use existing HCM functionality were identified
that, if implemented, would improve Glendale’s processes, provide efficiencies, and ultimately save staff
resources. Some examples include:

e Eliminating several Access databases that are currently being used to capture data that should be
stored in the HCM system such as managing benefit information for COBRA, survivors, and retirees.
Duplicative work is created since staff is currently re-entering data. Additionally, there is risk to the city
since the creator of the databases is no longer with the city and existing staff don’t have the
knowledge to fix the Access databases if they break.
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e Expansion of employee self-service functionality including enabling employees to view W-2 data and
benefit summary information on-line. Also the enhancements will allow employees to update their
own payroll information such as direct deposit, W-4 tax data, etc. Currently, these processes are done
manually and require employees to complete paper forms that must be routed to payroll staff and
entered into the system.

e Automate processes for generating final and retroactive pay. Currently, these processes are manual
and staff spends extensive time on these tasks.

e Increase the use of workflow, which automates forms and allows them to be routed and approved
through the HCM system. Using workflow will replace current paper processes that require data to be
manually routed and entered into the system.

Previous Related Council Action

On October 22, 2013, Council approved $813,465 for the Human Capital Management upgrade which
included Contract No. C-8670, with CherryRoad, Inc., and other project costs to upgrade the PeopleSoft
Human Capital Management System.

Budget and Financial Impacts

A total of $813,465 was approved by Council in October of 2013, and the expansion of the project requires an
additional $578,670. This brings total project costs to $1,392,135 which includes CherryRoad contract costs to
$1,205,160 and other project costs to $186,975. The additional $578,670 funding for the project will be
allocated to multiple funds consistent with the original project funding allocation. City Charter limits transfers
between funds to the 4th quarter of a fiscal year. Staff is requesting a General Fund contingency transfer of
$387,410 and authorization to exceed appropriation in the project until the fourth quarter of the fiscal year,
at which time transfers to the Technology Replacement Fund can then be processed consistent with the
following funding allocation. The current budget transfer request is a budget transfer from General Fund,
Contingency (1000-11901-510200) to General Fund, CIP Reserve, Misc. CIP (1000-81013-551000) for $387,410
to reserve the funds. During the 4th quarter of the fiscal year, staff will then request an inter-fund transfer
from General Fund, Misc. CIP (1000-81013-551000), and transfers from the additional funds totaling
$191,260, to the Technology Replacement Fund, PeopleSoft HRMS Update, Misc. CIP (1140-84700-551000).

The funding allocation, by fund, for this request is outlined below. Again, transfers from the funds to the
Technology Replacement Fund, will be requested during the 4™ quarter of the fiscal year.

Cost Fund

$387,410 1000 - General

511,882 1040 - General Services

S383 1100 - Telephone Services

5383 1140 - PC Replacement

S383 1220 - Arts Commission Fund

5766 1281 - Stadium Events Operations

S766 1282 - Arena Event Operations

514,949 1340 - Highway User Gas Tax
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518,877 1660 - Transportation Sales Tax
$1,533 1740 - Civic Center

S958 1750 - City Sales Tax-Bed Tax

$2,300 1760 - Airport Special Revenue

$1,916 1880 - Recreation/Marketing Self Sust.
$89,402 2360+ - Water & Sewer

$14,949 2440 - Landfill

$28,364 2480 - Sanitation

$3,449 2530 - Training Facility Revenue Fund
$578,670 Total

Cost Fund-Department-Account
$387,410 1000-11901-551200 - General Fund, Contingency

Capital Expense? Yes

Budgeted? Yes

Requesting Budget or Appropriation Transfer? Yes

If yes, where will the transfer be taken from? 1000-11901-510200 General Fund Contingency

City of Glendale
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C-8670
10/22/2013

=% CherryRoad

technologies

THIS AGREEMENT made the _ggz\day of O&W}@V , 2013, by and between the City
of Glendale, Arizona having its principal offices at & €N AL !AV‘I‘Z{)N)‘*: hereinafter referred to
as "CLIENT," and CherryRoad Technologies Inc., a Florida corporation, authorized to do
business in the State of Arizona with offices located at 301 Gibraltar Drive, Suite 2C, Morris
Plains, NJ 07950, hereinafter referred to as "CONSULTANT" in the following manner:

WITNESSETH:

WHEREAS, the CLIENT is desirous of entering into an agreement with CONSULTANT
for work requested by the CLIENT; and

NOW THEREFORE, the parties hereto, in consideration of the covenants, agreements,
terms and conditions herein contained, do agree as follows:

1. Scope of Services; Term of Agreement: The Statement of Work, attached as Exhibit A
and incorporated as part of this Agreement, shall define the scope of services for this
engagement. Both parties agree to fully cooperate with each other in the performance of
the services and to meet the obligations assigned to each party in Exhibit A. Each party
shall be responsible for the acts and omissions of its own employees and agents. All
services to be performed by both parties identified in Exhibit A must be completed within two
(2) years of the date of this Agreement unless otherwise mutually agreed by the parties in
writing.

2. Payment Terms: This is a fixed price contract. A schedule of progress payments has been
defined based on the pricing outlined in Exhibit A to this Agreement, which is the Statement
of Work. Exhibit A explicitly supersedes any prior quote or negotiations between the parties
including any pricing and payment schedules referenced in CONSULTANT’s original
proposal. CONSULTANT will invoice CLIENT as identified in Exhibit A. CLIENT agrees to
remit payment for properly submitted invoices within thirty (30) days of receipt of an invoice,
unless CLIENT disputes in good faith any invoice. Any disputes shall be submitted to
resolution pursuant to the dispute resolution process in Exhibit B. The total cost of the work
described in this Agreement will not exceed Seven Hundred Forty Seven Thousand Nine
Hundred Sixty Dollars ($747,960). The parties acknowledge and agree that the total cost
described in the preceding sentence includes money for contingencies that may arise during
the course of the project, and that the actual total cost may be less than the total cost
described in the preceding sentence.

3. Order of Precedence: If there is a conflict between the provisions of this Agreement, and
the Statement of Work, the provision(s) of this Agreement shall prevail.

4. Work Stoppage: In the event CLIENT fails to pay CONSULTANT for work successfully
completed in accordance with the terms of this Agreement, or if CLIENT fails to meet its
obligations identified in Exhibit A of this Agreement CONSULTANT may temporarily cease
any and all work under this Agreement (“Work Stoppage”), provided CONSULTANT gives
CLIENT at least thirty (30) calendar-days-notice and CLIENT fails to cure within such thirty
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(30) calendar days and any disputes related to this agreement are submitted to resolution
pursuant to the dispute resolution process in Exhibit B. In such event, if the period of time
for such Work Stoppage is more than thirty (30) calendar days, CONSULTANT shall have
the right to terminate the Agreement. In the event CLIENT cures by making full payment
after the Work Stoppage and/or demonstrates to CONSULTANT’s satisfaction its ability to
meet its obligations prior to any termination, CONSULTANT will return to work within a
reasonable time, but in no event more than thirty (30) calendar days thereafter.

In the event the matter is resolved either between the parties or through dispute resolution in
accordance with Exhibit B of this Agreement and CONSULTANT agrees to return to work
hereunder, then CONSULTANT shall have no liability for any changes, modifications or
alterations made during the Work Stoppage by non-CONSULTANT employees or
subcontractors to the work previously performed prior to the Work Stoppage, unless such
liability is addressed in writing as part of the Dispute Resolution process.

Warranty: For a period of three months from the date of Final Acceptance of each module,
described in Exhibit A, CONSULTANT warrants that: (A) ALL WORK PERFORMED IN
CONNECTION WITH THIS AGREEMENT SHALL BE PERFORMED IN A COMPETENT,
PROFESSIONAL AND WORKMANLIKE MANNER, AND SHALL BE OF INDUSTRY
STANDARD OR BETTER QUALITY; (B) ALL WORK PERFORMED SHALL COMPLY WITH
APPLICABLE LAWS; AND (C) ALL WORK PERFORMED SHALL BE PROVIDED IN
ACCORDANCE WITH AND SHALL CONFORM IN ALL MATERIAL RESPECTS TO ANY
SPECIFICATIONS AND REQUIREMENTS SET FORTH IN THIS AGREEMENT.

THE ABOVE IS CONSULTANT'S SOLE AND EXCLUSIVE WARRANTY. CONSULTANT
AFFIRMATIVELY EXCLUDES ANY AND ALL OTHER WARRANTIES, CONDITIONS, OR
REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), WITH RESPECT
TO THE SERVICES PROVIDED INCLUDING ANY AND ALL IMPLIED WARRANTIES OR
CONDITIONS OF TITLE, MERCHANTABILITY, OR FITNESS OR SUITABILITY FOR ANY
PURPOSE (WHETHER OR NOT THE CONSULTANT KNOWS, HAS REASON TO KNOW,
HAS BEEN ADVISED, OR IS OTHERWISE IN FACT AWARE OF ANY SUCH PURPOSE)
WHETHER ARISING BY LAW OR BY REASON OF CUSTOM OF THE TRADE.

Indemnification:

CONSULTANT shall indemnify, defend, save and hold harmless the CLIENT and its officers,
elected officials, agents, and employees (hereinafter referred to as “Indemnitee”) from and
against any and all claims, actions, liabilities, damages, losses, or expenses (including court
costs, attorneys’ fees, and costs of claim processing, investigation and litigation) (hereinafter
referred to as “Claims”) for bodily injury or personal injury (including death), or loss or
damage to tangible or intangible property caused, or alleged to be caused, in whole or in
part, by the negligent or willful acts or omissions of CONSULTANT or any of its owners,
officers, directors, agents, employees or subcontractors. This indemnity includes any claim
or amount arising out of or recovered under the Workers’ Compensation Law or arising out
of the failure of such CONSULTANT to conform to any Federal, State or local law, statute,
ordinance, rule, regulation or court decree. It is agreed that CONSULTANT will be
responsible for primary loss investigation, defense and judgment costs where this
indemnification is applicable. In consideration of the award of this contract, CONSULTANT
agrees to waive all rights of subrogation against the CLIENT, its officers, elected officials,
agents, and employees for losses arising from the work performed by CONSULTANT for the
CLIENT.



CLIENT shall fully cooperate with CONSULTANT in the course of any such defense,
including, without cost, providing resources, information and individuals deemed reasonably
necessary by CONSULTANT to effectively defend any such action. CLIENT agrees not to
intentionally interfere or otherwise undermine any defense, negotiations or settlement
conducted by CONSULTANT to resolve any such matter.

. Termination: This Agreement may be terminated upon the following events:

Termination by Mutual Agreement. In the event the parties mutually agree in writing, this
Agreement may be terminated on the terms and dates stipulated therein.

Termination Without Cause. CLIENT shall have the right to terminate this Agreement
without cause by providing CONSULTANT with thirty (30) calendar days’ written notice via
certified mail, return receipt requested or via hand delivery with proof of delivery. CLIENT
will be responsible only for those services which have been delivered and accepted prior to
termination. If the items are unique and not saleable or useable for any other application, the
CLIENT will reimburse the CONSULTANT for actual labor, material, and burden costs, plus
a profit not to exceed 8%. Title to all materials, work-in-process, and completed but
undelivered goods will pass to the CLIENT after costs are claimed and allowed and payment
has been made to CONSULTANT.

Termination for Cause. In the event of a material breach, either party may provide the other
party with written notice of the material breach, with such sufficient detail so the party can
readily understand the claim for material breach. The other party shall have thirty (30)
calendar days from the date of its receipt of such notification to cure such material breach.
If the material breach is not cured within that time period, the non-breaching party may
terminate this Agreement immediately.

In case of Termination for Cause, the CLIENT may, by written notice repurchase from
another source and may recover the reasonable excess costs by a deduction from an
unpaid balance due or through any other remedies as provided by law.

Termination for Lack of Funds. CONSULTANT and the CLIENT recognize that the
continuation of any contract after the close of any given fiscal year of the CLIENT, which
ends on June 30, shall be subject to the approval of the budget of the CLIENT providing the
contract item is an expenditure therein. The CLIENT does not guarantee that the budget
item will be actually adopted, as it is the determination of the City Council at the time of the
adoption of the budget.

Upon termination of this Agreement for any reason, including expiration, CONSULTANT
shall place no further orders nor enter into subcontracts for materials or services unless it is
necessary in accordance with agreed upon wind-down disentanglement procedures. In
accordance with the terms of this Agreement, CONSULTANT and CLIENT shall satisfy all of
their debts and obligations arising under this Agreement or during the term of this
Agreement. Moneys due and owing CONSULTANT pursuant to the terms of this Agreement
shall be deemed a continuing obligation, surviving termination of this Agreement.
CONSULTANT shall not be obligated to provide CLIENT all or any services, or any support
therefore or satisfy any other obligations hereunder until and unless all moneys due and
owing pursuant to the terms of this Agreement are fully paid or unless otherwise agreed
upon in writing by the parties.



Neither the expected termination nor the expiration of this Agreement shall relieve
CONSULTANT, its employees and independent contractors from their contractual duty and
ethical obligation to provide or arrange for services under this Agreement until the effective
date of termination. Notwithstanding the above, until and unless moneys due and owing
pursuant to the terms of this Agreement are fully paid or unless otherwise agreed upon in
writing by the parties, CONSULTANT shall not be obligated to provide any further services
at or after the effective date of the termination or expiration of this Agreement.

In the event of Termination by Mutual Agreement, Termination Without Cause by CLIENT,
Termination for Cause by CONSULTANT, or Termination for Lack of Funds, CLIENT shall
pay for services performed by CONSULTANT prior to termination. Upon payment for such
services, CLIENT shall be entitled to all completed services and any work product
associated with any uncompleted services. Such services shall be paid on a time and
materials basis at the rates listed in this Agreement.

In the event of any termination, CLIENT and CONSULTANT shall mutually agree upon
“‘wind-down” disentanglement procedures to include, without limitation, the scope, staffing
and costs required by such procedures. CONSULTANT shall, upon receipt of termination
notice, unless otherwise directed by the CLIENT: (i) take such action as may be necessary
for the protection and preservation of the CLIENT's materials and property; (i) shall act in
good faith to mitigate costs to CLIENT; and (iii) take no action which will increase the
amounts payable by the CLIENT under this Agreement.

Notwithstanding any other provisions of this Agreement, the provisions regarding insurance,
indemnification, confidentiality, limitation of liability, non-solicitation shall survive the
termination or expiration of this Agreement. In addition, any and all money due and owing
CONSULTANT pursuant to the terms of this Agreement shall be deemed a continuing
obligation, surviving termination of this Agreement.

Insurance: CONSULTANT is performing as an independent contractor hereunder.
CONSULTANT shall be fully responsible for providing Workers’ Compensation or other
applicable insurance coverage for itself and its employees and the CLIENT shall have no
responsibility of liability for such insurance coverage.

CONSULTANT shall provide to the CLIENT a copy of all insurance policies it has in effect
during the term of this contract, including a General Liability Insurance policy, automobile,
professional malpractice and errors and omissions policies. The coverage limits of such
insurance shall not be less than those listed below.

The insurance company issuing the policy required above shall have an AM Best financial
rating of “A-" or better and be authorized by the State of Arizona Department of Insurance to
transact business within the State. The certificate and policy shall name the CLIENT as
an additional insured and shall be primary and non-confributory coverage. The
CLIENT shall also be an additional insured to the full limits of the liability insurance
purchased by the CONSULTANT even if those limits are in excess of those required
by this contract.

The CLIENT reserves the right to terminate this Agreement pursuant to Section 7 if the
CONSULTANT fails to maintain such insurance coverage.



CONSULTANT must provide certification of insurance compliance within ten (10) calendar
days after the date of this Agreement. Certification must include: name and address of
insurance company; policy number; liability coverage amounts; a statement the policy will
not be canceled or failed to be renewed without thirty (30) days written notice to the
CLIENT.

Certification to be submitted to: Materials Management, 5850 West Glendale Avenue, Suite
317, Glendale, Arizona 85301.

Type of Insurance Limits of Liability
(Minimum)
Workers’ Compensation Statutory
Employer's Liability
Each Accident $100,000
Disease-Each Employee $100,000
Disease-Policy Limit $500,000

Commercial General Liability shall cover liability arising from bodily injury, property
damage, products-completed operations, personal and advertising injury, independent
Contractors, and broad form contractual coverage.

Each Occurrence $1,000,000
Personal and Advertising $1,000,000
General Aggregate $2,000,000
Products-Completed Operations $1,000,000

Automobile Liability — Including bodily injury and property damage for any owned, hired
and non-owned vehicles used in the performance of the services.

Combined Single Limit (CSL) $1,000,000

Professional Liability (Errors and Omissions) coverage shall apply to liability for a
professional error, act or omission arising out of the scope of services as defined.

Per Claim $1,000,000
Policy Aggregate $2,000,000

CONSULTANT shall be in full compliance with the provisions of the Arizona Workers’
Compensation Law (Title 23, Chapter 6, Arizona Revised Statutes) as amended, and all rules
and regulations of the Industrial Commission of Arizona made in pursuance thereof.
CONSULTANT shall secure payment of compensation to employees by insuring the payment of
such compensation with the State Compensation Fund or any insurance company authorized by
the Insurance Department of Arizona to transact business in the State of Arizona.

CONSULTANT further agrees that it shall require any and all subcontractors performing work
under the Agreement to comply with said Workers’ Compensation Law. It is expressly
understood and agreed that all persons employed directly or indirectly by the CONSULTANT, or
any of his subcontractors, shall be considered the employees of such CONSULTANT, or his
subcontractor(s), and not the employees of the CLIENT.
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Subcontractors: Performance of any work required under this Agreement, or any portion
thereof, shall not be sub-contracted by CONSULTANT without the prior written approval of
the Materials Manager, which approval shall not be unreasonably withheld. No such
approval will be construed as making the CLIENT a party to such sub-contract, or subjecting
the CLIENT to liability of any kind to any sub-contractor. No sub-contract shall, under any
circumstances, relieve CONSULTANT of any liability and obligation under this Agreement
and, despite any such subcontracting, the CLIENT shall deal through CONSULTANT. Sub-
contractors will be dealt with as workmen and representatives of the CONSULTANT.

Records to be kept by CONSULTANT: CONSULTANT will maintain all records created in
the course of CONSULTANT’s work for CLIENT for a minimum of one (1) year following the
CLIENT's final acceptance of the work as described in Paragraph 11.5.2 of the Statement of
Work attached as Exhibit A, CONSULTANT will open such records to inspection and audit
during normal business hours by the CLIENT upon CLIENT’s reasonable request.
CONSULTANT may only dispose of such records thirty (30) days after notifying CLIENT of
its intent to dispose of such records, and will in lieu of disposal of the records,
CONSULTANT will provide all such records to CLIENT upon CLIENT's request.

Force Majeure: Neither party shall be liable to the other for any failure or delay in
performance hereunder due to circumstances beyond its reasonable control including, but
not limited to; acts of God; accident; labor disputes; and governmental and judicial action
not the fault of the party causing such failure or delay in performance. Upon receipt of notice
of failure or delay in performance caused by the foregoing, performance time shall be
considered extended for a period of time equivalent to the time lost as a result of any such
force majeure, within reasonable limits. If either party is unable to continue to perform for a
period of greater than thirty (30) calendar days from the date such notice was issued, then
either party may terminate this Agreement.

CONSULTANT’S Staff: If for any reason CLIENT believes an assigned resource is not
suited for the CLIENT or project, CLIENT reserves the right to request replacement. Any
change of assignment or responsibility for employees identified as key personnel in this
project are subject to prior notification and approval by the CLIENT, which approval shall not
be unreasonably withheld.

At the reasonable request of CLIENT, CONSULTANT shall remove from the project any
assigned employee or subcontractor, provided CONSULTANT does not consider such
removal to impede its ability to meet its performance obligations under this Agreement.
Upon receiving CLIENT’s request to remove an assigned employee or subcontractor from
the project, CONSULTANT shall immediately notify CLIENT if there is an objection to the
removal on the grounds that it may impede CONSULTANT’s ability to perform. CLIENT
may insist on such removal; however any such removal over the objection of CONSULTANT
shall be result in a thirty (30) day extension to CONSULTANT’s critical delivery dates as
defined in this Agreement.

CLIENT shall not otherwise disrupt or interfere with CONSULTANT’s management of its
staff in the course of performing under this Agreement. CONSULTANT shall not be
responsible for the removal of any assigned employee or subcontractor for reasons beyond
its reasonable control.

CONSULTANT agrees that it will at all times employ, maintain and assign a sufficient
number of competent and qualified professionals and other personnel CONSULTANT
deems necessary to meet the progress schedule set forth herein.
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Non-Disclosure: During the term of this Agreement, CLIENT will have access to and
become acquainted with CONSULTANT’s written and oral confidential and proprietary
Information. Such information shall not be disclosed by CLIENT to any third party without
the prior written consent of CONSULTANT, or as required by law, including the Arizona
Public Records Act, subject to compliance with the procedure set forth in this Section.

During the term of this Agreement, CONSULTANT will have access to and become
acquainted with CLIENT’s written and oral confidential and proprietary Information. Such
information shall not be disclosed by CONSULTANT to any third party without the prior
written consent of CLIENT, or as required by law, subject to compliance with the procedure
set forth in this Section.

The following information shall not be considered confidential and proprietary information for
the purposes of this Agreement: information previously known when received from the other
party; information freely available to the general public; information which is now or hereafter
becomes publicly known by other than a breach hereof; information which is developed by
one party independently of any disclosures made by the other party of such information; or
information which is disclosed by a party pursuant to subpoena or other legal process and
which as a result becomes lawfully obtainable by the general public.

If either party is confronted with legal action or believes applicable law requires it to disclose
any portion of the other party's confidential and proprietary information protected hereunder,
that party shall promptly notify and assist the other (at the other party's expense) in
obtaining a protective order or other similar order, and shall thereafter disclose only the
minimum of the other party's confidential and proprietary information that is required to be

~ disclosed in order to comply with the legal action, whether or not a protective order or other

14.
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order has been obtained.

The parties acknowledge that a breach of the provisions of this Section will result in
immediate irreparable harm to the aggrieved party, and the aggrieved party may be entitied
to immediate temporary, preliminary, and permanent injunctive or other equitable relief.

Non-Discrimination: CONSULTANT agrees that it will not discriminate against any
person(s) because of age, race, color, creed, religion, disability, national origin, citizenship
or sex.

Notice: Any notice hereunder by one party to the other party shall be given in writing by
personal delivery, facsimile, regular mail, or certified mail with proper postage, to the party at
the addresses designated in this Agreement. Any notice shall be effective on the date it is
received by the addressee. Either party may change its address for notice purposes by
giving the other party notice of such change in accordance with this paragraph.

Notices shall be addressed as follows:
CLIENT:

Contract Administrator
Attn: Steve Szymanski
Accounting Department

5850 W. Glendale Ave.
Glendale, AZ 85301

LG, M Lo
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With a copy to:

Glendale City Attorney’s Office
5850 W. Glendale Ave.

Suite 450

Glendale, AZ 85301

CONSULTANT:

CherryRoad Technologies Inc.
301 Gibraltar Drive, Suite 2C
Morris Plains, NJ 07950

Attn: Barbara M. Robinson
Phone: (973) 541-4212

Fax: (973) 541-2545

Waiver or Modification of Agreement:

a) Any and all changes and modifications to the terms and conditions of this Agreement,
including the exhibits, shall be by written agreement signed by both parties.

b) No waiver by either party of any default, breach or' condition precedent, shall be
construed as a continuing waiver of any provision of this Agreement nor as a waiver of
any other default, breach, condition precedent, or any other right hereunder.

Governing Law: The validity, performance and enforcement of this Agreement shall be -
governed by and be construed in accordance with the laws of the State of Arizona without
regard to the conflicts of law rules thereof. Maricopa County, Arizona shall have exclusive
jurisdiction and venue over the parties with respect to any dispute arising under this
Agreement. By signing this Agreement, each party consents to personal jurlsdlctlon in
Maricopa County, Arizona and agrees to not raise any defense to same.

Non-Solicitation of Employees: CONSULTANT and CLIENT agree that neither party shall
directly or indirectly solicit for employment any employee of the other party. This clause shall
remain in effect during the term of this Agreement and for a period of one year after the
termination of this Agreement, unless prior written consent of the other party is first
obtained.

Independent Contractor Status: CLIENT expressly acknowledges that CONSULTANT is

n “independent contractor”, and nothing in this Agreement is intended nor shall be
construed to create an agency relationship, an employer/employee relationship, a joint
venture relationship, or any other relationship allowing CLIENT to exercise control or
direction over the manner or method by which CONSULTANT or its subcontractor performs
hereunder. CLIENT shall neither have nor exercise any control or direction over the
methods by which the CONSULTANT shall perform its work and functions other than as
provided in this Agreement. No party shall have the authority to bind the other or otherwise
incur liability on behalf of each other.

Change Orders: Changes in scope to the work contained in Exhibit A will be dealt with on
a time and materials basis using rates consistent with the roles identified in Exhibit A and
will result in the issuance of a Change Order by CLIENT. CONSULTANT shall not be
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obligated to provide the work required by the change in the Statement of Work until such
time as the Change Order is agreed to in writing by both CONSULTANT and CLIENT.

Severability: A determination fof any reason that any provision of this Agreement is void,
invalid or unenforceable by a court of appropriate jurisdiction shall not affect the
enforceability or validity of any other provision of this Agreement.

Each party, and each person signing on behalf of a party, represents and warrants that it, he
or she has full legal capacity and authority on that party’s behalf, to enter into and perform
the respective obligations under this Agreement without any additional consent or approval.

Headings or Captions: The paragraph headings or captions used in this Agreement are
for identification purposes only and do not limit or construe the contents of the paragraphs.

Limitation on Liability: EXCEPT WITH RESPECT TO CONSULTANT'S
INDEMNIFICATION OBLIGATIONS SET FORTH HEREIN AND NOTWITHSTANDING
ANYTHING CONTAINED IN THIS AGREEMENT TO THE CONTRARY, IN NO EVENT
SHALL EITHER PARTY BE RESPONSIBLE FOR SPECIAL, INDIRECT, INCIDENTAL,
CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES OF ANY KIND OR NATURE,
INCLUDING WITHOUT LIMITATION, LOST PROFITS, LOST REVENUES OR OTHER
MONETARY LOSS, ARISING OUT OF OR RELATED TO THIS AGREEMENT AND ANY
ACTIONS OR OMISSIONS WITH RESPECT THERETO, WHETHER OR NOT ANY SUCH
MATTERS OR CAUSES ARE WITHIN A PARTY’S CONTROL OR DUE TO NEGLIGENCE
OR OTHER FAULT ON THE PART OF A PARTY, ITS AGENTS, AFFILIATES,
EMPLOYEES OR OTHER REPRESENTATIVES, AND REGARDLESS OF WHETHER
SUCH LIABILITY ARISES IN TORT, CONTRACT, BREACH OF WARRANTY OR
OTHERWISE. ANY LIABILITY INCURRED BY CONSULTANT IN CONNECTION WITH
THIS AGREEMENT SHALL BE LIMITED TO THE AGGREGATE AMOUNT OF ALL FEES
AND EXPENSES ACTUALLY PAID BY CLIENT TO CONSULTANT UNDER THIS
AGREEMENT.

Work Products: All work product created by CONSULTANT specifically for CLIENT under
this Agreement shall be owned by CLIENT, along with all proprietary, including intellectual
property, rights pertaining thereto. Such ownership rights shall vest upon CLIENT'S full
payment to CONSULTANT for the services applicable to each work product. This
Agreement shall be considered to be a work-for-hire agreement. To the extent that this
Agreement should be deemed to not be a work-for-hire agreement, CONSULTANT agrees
to, and hereby does, assign, subject to CONSULTANT receiving payment as specified
above, to CLIENT all ownership and all other proprietary rights, including intellectual
property rights, in and to all work products. CONSULTANT agrees to execute any
documents necessary to document such assignment.

Notwithstanding the foregoing, CONSULTANT will retain ownership of all knowledge,
techniques, procedures, routines, templates and methods which have been developed by

CONSULTANT in its regular course of business and not for specific use in performance of

this Contract, and used in the provision of services ("Consultant Tools”). CONSULTANT
shall grant CLIENT, upon full payment, a perpetual, irrevocable, non-assignable, non-
exclusive license to all Consultant Tools that CONSULTANT embeds in or provides with any
work product or that are otherwise used in connection with the services.
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solicitation serves as the liaison between Materials Management, the CLIENT and
CONSULTANT. The Contract Administrator manages the contract, overseeing the daily
operations, scheduling, performance and compliance of the agreement by all parties.

The Contract Administrator is responsible for:

Establishing and maintaining records and documentation
Monitoring the CONSULTANT's performance

Handling issues and disputes

Exercising extension options

Initiating contract modifications

Initiating rebids or new solicitations

e © 9 8 e @

Entire Agreement: This Agreement, together with the exhibits constitutes the entire
agreement between the parties and is a complete and exclusive statement, and all prior
agreements, discussions and understandings are merged herein.

Binding Effect: This Agreement shall be binding upon, and inure to the benefit of the
parties, their representatives, employees, agents, independent contractors, successors and
assigns. :

Counterparts: This Agreement may be executed in one or more counterparts. All
executed counterparts, each of which shall be deemed an original and all such counterparts
shall constitute one and the same instrument.

Responsibility for Compliance with Legal Requirements: CONSULTANT's products,
services, and facilities shall be in full compliance with all applicable Federal, State, and city
code provisions, regulations, standards, and ordinances, regardless of whether or not they
are referred to by the CLIENT.

Tax Exemption: The CLIENT is exempt from paying Federal Excise Taxes and will furnish
an exemption certificate upon request.

lLate Submission of Claim: The CLIENT will not honor any invoices or claims which are
tendered one year after the last item of the account accrued.

Assignment: Neither an order nor monies due thereunder shall be assigned in whole or in
part without the CLIENT's prior written consent, which shall not be unreasonably withheld.

Immigration Law Compliance CONTRACTOR, on its own behalf and on behalf any
subcontractor, warrants, to the extent applicable under A.R.S. § 41-4401, compliance with
all federal immigration laws and regulations that relate to their employees as well as
compliance with A.R.S. § 23-214(A) which requires registration and participation with the E-
Verify Program. Any breach of warranty described above is considered a material breach of
this Agreement and is subject to penalties up to and including termination of this
Agreement. CLIENT retains the legal right to inspect the papers of CONSULTANT or any of
CONTRACTOR'S subcontractor's employee(s) who perform work under this Agreement to
ensure that CONSULTANT or its subcontractor(s) are compliant with the warranty described
above. CLIENT may conduct random inspections, and upon request of the CLIENT,



CONSULTANT shall provide copies of papers and records demonstrating continued
compliance with the warranty described above. CONSULTANT agrees to keep papers and
records available for inspection by the CLIENT during normal business hours and will
cooperate with CLIENT in exercise of its statutory duties and not deny access to its
business premises or applicable papers or records for the purposes of enforcement of this
Section. CONSULTANT agrees to incorporate into any subcontracts under this Agreement
the same obligations imposed upon itself and expressly accrue those obligations directly to
the benefit of the CLIENT. CONSULTANT also agrees to require any subcontractor to
incorporate into each of its own subcontracts under this Agreement the same obligations
above and expressly accrue those obligatons to the benefit of the
CLIENT. CONSULTANT’s warranty and obligations under this Section are continuing
throughout the term of this Agreement or until such time as the CLIENT determines, in its
sole discretion, that Arizona law has been modified so that compliance with this section is no
longer a requirement. The “E-Verify Program” above means the employment verification
program administered by the United States Department of Homeland Security, the Social
Security Administration, or any successor program.

Agreed to by:

CHE%RYROAD T/gHNOLOGIES INC. OF GLENDALE, ARIZONA
Jersfr\y Gulbap/ Brenda SFlscher

(President , City Manager

Octoloer [Y 1013 /@/25//3

(Date) (Date)

Approved as to form
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Statement of Work

Upgrade of PeopleSoft HCM

City of Glendale, AZ

October 9, 2013
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1.0 Statement of Work Introduction

11 Introduction

CherryRoad has contracted with the City of Glendale Arizona, known as the (“City”) to upgrade
the City’s PeopleSoft Human Capital Management (HCM) system from version 8.9 to version
9.2.

The City of Glendale is planning to upgrade their PeopleSoft HCM application from version 8.9
to 9.2. As part of this upgrade and implementation effort, the City intends to take advantage of
new, delivered functionality and to rationalize or eliminate existing customizations whenever
possible. The functional improvements delivered in PeopleSoft 9.2 are substantial. So, it
should be possible to implement this functionality to improve the City's business processes and
to improve the efficacy of HCM operations as a whole. Currently installed modules that will be
upgraded as part of the Project are Human Resources, Base Benefits, Payroll for North
America, and Time & Labor.

The proposed project schedule that follows is consistent with what the City has specified in its
RFP and updated as a result of conversations after the award of the contract. The overall
project is scheduled to commence in January 2014. Due to the following regular annual year-
end Human Resources changes (Open Enroliment, Performance Evaluations, Memos of
Understanding with the PD and Fire departments, PSUM amount changes); we project a go live
of July 31%, 2014.

This Scope of Work is Exhibit A to the Services Agreement and is incorporated by reference
therein. To the extent that any statement or term set forth in this document is inconsistent with
the terms and conditions in the Services Agreement, the terms and conditions of the Services
Agreement shall govern the relationship of the parties.

High-Level Project Plan

TaskNape 1R e R Duration - [San i PR Bredecessars o]
= City of Gléndale High-Level Project Plan 235 days Mon11/4/13  Fri9/26/14 :
£ HCM Upgrade 235 days Mon11/4/13 Fri9/26/14 P ‘.'
Stage I: nitiation 15 days Mon11/4/13  Fri11/22/13
Stageit: Planning & Analysis 25 days ton 11/25/13 Frit2/a7/13 3
Stage fil: Design & Deviopment 55 days Mon12/30/13 Friz/14/14a 4
Stage IV: Testing & Training 120 days Mon3/17/18  Frig/25/14 5
Stage V: Deployment ] 26 days Mong/1/14  Fris/26/14 6

The Statement of Work herein guides the primary activities and responsibilities to upgrade the
HCM system. It documents project implementation requirements, identifies each major task
within the implementation process, sets expectations for each party and identifies the criteria by
which a task will be considered complete. The Statement of Work herein is tailored to

accommodate the City's-specific requirements. CherryRoad will upgrade the HCM system as
yq‘?&a ‘ Upgrade of PeopleSoft HCM Page 1
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detailed in this Statement of Work and the Preliminary Project Plan deliverable, as identified in
Section 3.2.1 of this document. As stated in the Request for Proposal Response and their Best
and Final Offer, CherryRoad will perform work on the upgrade the HCM system in the following
manner:

e CherryRoad will staff the Project Manager/Time and Labor/Payroll Lead Role with a fully
dedicated, on-site resource. This methodology allows for the following:

s The City will have access to an on-site resource that is fully accountable for all
CherryRoad activities.

e Time and Labor is often one of the most visible components to an upgrade, so
putting special emphasis on this role mitigates risk.

¢ The CherryRoad Time and Labor Lead will understand the inner-workings of all
associated modules and will be the correct conduit to other CherryRoad staff
members

e CherryRoad will supply a Customization Retrofit Resource (Technical Development) to
perform work throughout the project.

e CherryRoad will supply a Technical Upgrade Specialist to assist the City when needed.

e CherryRoad will utilize a Functional Resource Bank to supplement HR tasks throughout
the project.

e The Functional Resource Bank accomplishes the functional needed tasks for the
upgrade while giving the City and CherryRoad latitude for travel expenses.

e Includes functional diversification to the team and allows the CherryRoad Project
Manager to include functional resources on an as-needed basis.

pq‘?a‘ Upgrade of PeopleSoft HCM Page 2
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2.0 Technical Architecture

The City of Glendale has decided to use their existing infrastructure during this upgrade project.
The upgraded 9.2 HCM database will run on the same set of servers that are currently in place
today. As a result, CherryRoad will not need to assist the City with an infrastructure
assessment or load testing effort. However, CherryRoad will provide recommendations and
quality assurance services to ensure that the infrastructure provided by the City is properly
sized, installed and configured.

21 Recommended Technical Architecture

2.1.1 Recommended Architecture Configuration

CherryRoad recommends that the City’s final production architecture is optimized to best
practice standards to ensure performance, scalability and high availability

2.1.2 Database Instances

In order to ensure that the project is supported and that the system is properly managed after
go-live, the City must implement, with CherryRoad assistance, a database environment that
meets the following objectives.

e Represents each major project activity through a separate, discrete database
environment

s Incorporates a unified development, testing and training methodology
e Creates a baseline database for storing critical data and metadata

e Eliminates redundancy of data entry and validation by establishing single points of entry
and utilizing predefined data and metadata migration paths to other databases

e Synchronizes all databases on the same release of PeopleSoft Applications and
PeopleTools for consistency

o Imposes a strict process of change, version and migration control

e Ensures that each database is recoverable for a specific timeframe through periodic
backups

e Incorporates application (HCM) migration paths

e Enables accessibility to all current and future databases

e Facilitates the creation of the final production environment
e s transferable to future initiatives of the upgrade

CherryRoad recommends that the City formulate a comprehensive Database Strategy that will
meet the City’s implementation and production requirements. At a minimum, it will incorporate
the following databases:

ral Upgrade of PeopleSoft HCM Page 3
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e Demo — Vanilla database installed and‘certif,ied by Oracle, which serves as the baseline for
delivered PeopleSoft functionality. Also serves as the first point of entry for updates and
fixes via the Environment Manager (EM) Hub, and is kept in a pristine state.

o Sandbox ~ Copy of the Demo database, used by both functional and technical team
members for testing out basic functionality of the modules.

o Development — Copy of a Staging (STG) database for the development of customizations.
Access to this database will be restricted to technical team members.

s Test— Copy of a STG database for the functional testing of configurations and
customizations. Access to this database will be restricted to functional team members.

o Staging — Database containing all tested and approved customizations and modifications.
This database is where all modifications will be staged prior to being migrated to the final
production environment.

e Conversion — Conversion database for the migration of data from legacy systems used for
validation and reconciliation of the data conversion process, as well as staging of any
transaction data to be used for testing.

» Training — Training database containing predefined application data that corresponds to
Training Manuals. Generally a copy of the latest version of the STG database. May be
more than one instance.

¢ Production — Final Production database, created from the Staging database. Used to
execute any Load Testing prior to go-live.

CherryRoad will need the City to provide these environments prior to the start of the
Design/Development phase of the project. The City’s failure to provide such instances by this
date will cause project delays, and initiate a change order process to redefine the remainder of
the project, along with associated cost increases as a result of the delay.

2.2 Technology Architecture Roles and Responsibilities

2.2.1 The City of Glendale Technology Architecture Roles

Database Administrator — The Database Administrator (DBA) has overall responsibility over
the relational database management system (RDBMS). This includes the creation and
configuration of the databases and instances, administration of the RDBMS components (e.g.,
sizing, tablespaces, security, profiles, etc.), database and SQL tuning, backups, restores and
recovery. The DBA is also responsible for leveraging native database tools as well as
applicable third-party products in the management of the database environment.

System Administrator — The System Administrator has overall responsibility over the
installation, configuration and maintenance of the hardware for the PeopleSoft Internet
Architecture (PIA). This includes all servers, network, storage, switches, firewalls and all other
components supporting the applications.
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System Architect — The System Architect (SA) is responsible for the high-level design of the
technical solution. This individual proposes the use of appropriate technology to meet the
needs of the organization. The SA also determines hardware configurations and the number of
databases, and the criteria for data sharing and storage.

2.2.2 Project Team Technology Architecture Responsibilities

Comments
Jointly agree on hardware specifications, project
3 support and resources during and after upgrade.
| City N/A The City will install and certify the PeopleSoft
demo environments. The City is responsible for
funding as well as contract administration.
City CherryRoad | City will provide the database instances that will
be required for the project and production
environments, with support from CherryRoad
City N/A The City’s production HCM system is on one
Database server and one App server.
Redundancy could be provided by the City’s’
i Disaster Recovery site.
_PIA Performance. | City CherryRoad | City will tune the PIA environment, with the
Tuning L support of CherryRoad.

. _ Assist
T City CherryRoad

2.3 Performance Monitoring

CherryRoad will use the native performance monitoring tools delivered with PeopleSoft to
monitor the PIA components. CherryRoad will also formulate and deliver a set of policies and
procedures surrounding the use of these tools. In addition, CherryRoad will work with the City
DBA in the use of native database tools to monitor the RDBMS, as well as the City System
Administrator for monitoring the PIA hardware components.

2.4  System Performance Goals

2.4.1 User Experience Performance Goals

The City understands that impact of change on their user community will be great due to the
version 9.2 look and feel of the ERP system across the City.

The City and CherryRoad will establish user experience performance goals for key application
functions as part of the Initiative Scope Document for each project initiative. The primary user
experience performance goal will be to avoid additional challenges at the time of deployment by
providing the user community with an application that performs efficiently and provides
satisfactory operation.

vﬁ}?‘ Upgrade of PeopleSoft HCM Page 5
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User Experience Performance Tuning

The City DBA resource will be responsible for conducting database tuning to meet the City’s
online and batch performance goals. The City requires that scheduled processing for nightly,
weekly, and monthly cycles be completed in acceptable processing windows. In the Initiative
Scope Document for each project initiative, the scheduled batch processing goal will be defined.
In addition, the City requires that ad-hoc reporting and as-needed batch processing can be
executed during working hours and not create an unmanageable degradation of application
performance for the user community. The CherryRoad technical staff will assist in the
database tuning effort by providing feedback and guidance to the City DBA. DBA performance
tuning activities include:

Monitor Database for long running SQLs

Tune long running SQLs using virtual indexes and index tuning wizards
Monitor Database for 1O

Administer Table/Index partitioning (for large tables)

The City System Administrator will be responsible for conducting PIA Tuning to meet the City’s
online and batch performance goals. The City requires that scheduled processing for nightly,
weekly, and monthly cycles be completed in acceptable processing windows. In the Initiative
Scope Document for each project initiative, the scheduled processing goal will be defined. In
addition, the City requires that ad-hoc reporting and as-needed batch processing can be
executed during working hours and not create an unmanageable degradation of application
performance for the user community. CherryRoad technical staff will assist in the PIA tuning
effort by providing feedback and guidance to the City System Administrator. System
performance tuning activities include:

e Monitoring Web Server for Heap Size (Garbage Collection), and Threads
e Monitoring Application Server for Queuing and ldle processes
e Right sizing Application server domains

It is the responsibility of the City’s Technical Architecture team (City DBA, City System
Administrator) to monitor system performance issues and identify opportunities to improve
performance throughout the project lifecycle.
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In the current City of Glendale’s architecture, all PeopleSoft domains, other than DEMO, are
fully integrated with Active Directory, using signon PeopleCode to authenticate PS application
access.

CherryRoad will integrate with City’s directory servers with the following assumptions:

-]

All directory servers to be integrated must be able to connect to PeopleSoft and not have
any access restrictions that prevent full LDAP integration with PeopleSoft, including but not
limited to network firewalls and/or compatibility issues. The City is responsible for resolving
any LDAP issues before the LDAP integration is implemented.

The City will provide a SME responsible for the integration to Active Directory.
The Active Directory Servers must be on a version supported by PeopleSoft at all times.
The City is responsible to ensure that the user information contained in the Active Directory

Servers are properly scrubbed to be consistent in format, having the same User 1D
‘convention and contain all the necessary attributes to ensure proper LDAP integration.
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3.0 Upgrade Scope

3.1 Implementation Deliverable Matrix Detail

The deliverable matrix provides a description and acceptance criteria for each deliverable. For
each deliverable, both CherryRoad and the City will review the representative content to be
included in the deliverable as well as the format the document will follow. Should the City or
CherryRoad wish to change the content or format of the document, the change must be
mutually agreed upon by both parties.

Both parties agree to make the necessary individuals available in order to satisfy and complete
each of the deliverables listed below. The City and CherryRoad will act in an expedient fashion
to make decisions involving all aspects of these deliverables. CherryRoad holds primary
responsibility for the completion of all the deliverables identified in this SOW.

For each deliverable, the following acceptance criteria should be met:

1. An Executive Summary section which defines the content and objectives of each
deliverable

2. All of the elements identified in the deliverable description section are included in the

deliverable submission

The deliverable is complete and reviewed by the City

The content of the deliverable is internally consistent as well as consistent with the

SOW, other contract documents, and the project plan

5. The deliverable is free from defects, errors, and misstatements

> w
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4.0 Upgrade Timeline

Schedule Constraints

The City has identified the following scheduling constraint:

Key HCM personnel will be working on preparing Open Enrollment starting in March 2014. The
City's Open Enrollment period occurs in May 2014 for a July 1, 2014 effective date. Planning
for that period during March/April, working within the Open Enrollment period in May, and
finalizing elections after Open Enrollment is concluded (June) will put a constraint on the
availability of HCM personnel to work on the upgrade project.

Below is the upgrade timeline reflecting the approach to be taken during the Project. The
deliverables that will be completed during the Project are outlined in the CherryRoad Upgrade
Approach in Section 5.0 of this document. Additional detail will be added to the Project Plan
once the Project Scope Document has been approved. Dates depicted are estimates. Actual
dates will be specified in the Preliminary Project Plan and Updated Project Plan deliverables.

( ; IDuratxcn i ‘Start i iF m:h %Predeééﬁlsprs o 10493 o [O1g4 o 1027 - T34
! . | 4 Sep ] ‘oct [Nov] Dec | JaﬁFemar‘ Apr }Mavl Jun dul fAug T Sep |
Clty of Glendale ngh Level Pro;ec( Plan (235 days ton 11/4/13 Fn 9/26/14 P .|
* HCM Upgrade 235 days Mon 1/4/13  Fri 9/26/14 @ ;
Stagei initiation 15days Mon 11/4/13 Fri 11/22/13 i
Stage H: Planning & Analysis 25 days Mon 11/25/13 Fri12/27/13 3 |
Stage Nl Design & Devlopment 55 days Mon 12/20/13 Frizf1afia 4 i
Stage v Testing &Trammg 120 days Mon 3/ 17/14 Fri 8/29/14 5 i
_Stagev: Deployment 20 days . Monsfijia fri 9/26/14 6 1
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5.0 Upgrade Approach

5.1 Upgrade Methodology

CherryRoad’s methodology incorporates what CherryRoad has learned through its extensive
experience upgrading PeopleSoft applications in a wide range of environments. This proven
methodology facilitates a rapid conversion, effective upgrade process, and on time and on
budget Project completion.

CherryRoad’s five-stage, deliverable-based methodology is structured in accordance with
project management best practices. Each upgrade task rolls up to a summary task or work
package and each series of work packages forms a deliverable. This disciplined approach is
translated easily into a well-organized Project schedule and work breakdown structure. The
City of Glendale Steering Committee is given clear visibility so that it may monitor and control
the effectiveness and progress of the Project Team. The description of the deliverables for
each Stage is included in the following detailed work breakdown structure (WBS).

Both the City of Glendale and CherryRoad share responsibility to accomplish assigned Project
tasks. CherryRoad is tasked with the leadership position in each stage of the Project and
associated deliverables except where noted in Section 5.3. CherryRoad is ultimately
responsible for the successful completion of the Project. The following graphic depicts the five
stages of the CherryRoad methodology.

Project Management

. Stage 2
Planning & -
Analysis

Stage1
Initiation

Infrastructure:

Within each Project stage, the CherryRoad team will organize the Project deliverables into
seven focus areas or upgrade tracks:
e Project Management — The Project Management track generally includes those tasks
and deliverables that address planning as well as monitoring and controlling processes.
e Application Upgrade — The Application Upgrade track includes tasks and deliverables
associated with the actual physical upgrade of the City’s application and database from
the current version to the upgraded version.

yz}ﬁw Upgrade of PeopleSoft HCM Page 34
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o Functional — The Functional track includes those tasks associated with the
identification of requirements and all testing aspects for the upgrade.

¢ Development - The Development track includes those tasks associated with new and
retrofitted technical development such as interfaces, customizations, and reports so that
these elements continue to function in the upgraded system.

s System Administration — The System Administration track includes those tasks and
deliverables that support the retrofit and upgrading of the PeopleSoft security, and
workflow.

o Infrastructure — The Infrastructure track includes those tasks and deliverables required
to successfully upgrade the computing architecture including hardware, software,
database, and network components.

e Organizational Readiness — The Organizational Readiness track includes those tasks
and deliverables required to prepare the City organization for the upgraded system,
which include communications, change management, and end user training.

The following is an overview of the CherryRoad upgrade methodology by Project stage. A
Work Breakdown Structure graphic and detailed information on the Project deliverables that will
be utilized follows this narrative.

Stage 1 - Initiation

In this stage, the Project leadership establishes the foundation for Project success by ensuring
the Project objectives and success criteria are clearly defined and that expectations are
properly set with key stakeholders and sponsors alike. During Initiation, CherryRoad will
establish the preliminary Project Plan and define the processes, procedures and tools for
planning, monitoring and controlling the Project. This will provide the definition and stability
required to achieve Project goals. City Project Team members are trained in preparation for
Stage Il — Planning and Analysis.

Stage Il — Planning and Analysis

The Planning and Analysis stage begins with a comprehensive review of the City’s
requirements. Using the Statement of Work as the starting point, the Project Team will review
all identified functional, development, and system administration requirements and will further
elaborate on those requirements by updating or creating the requirements matrix and produce
a series of requirements deliverables. Following the completion of the requirements analysis,
the Project Team will conduct a Fit/Gap Analysis and produce a deliverable identifying all of the
known gaps between the City’s requirements and the delivered upgraded system. The Project
Team will then produce a Gap Resolution deliverable which records the City’s decision on how
to address each Gap (business process work around, policy change, customization, etc.). On
completion of the Gap Resolution deliverable, the Project Team can define the final scope of
the Project, which is captured in the Project Scope Document. The Project scope then drives
the schedule, allowing Project management to produce the Project Plan Updated deliverable.

Stage Il - Upgrade and Integration

The next stage of the Project is Stage Il — Upgrade and Integration. The bimmediate focus of
the Project Team is to begin the process of upgrading the application through the Initial
Upgrade Complete deliverable. A copy of the City’s existing database is upgraded to the new

version using a combination of delivered Oracle/PeopleSoft upgrade scripts and custom scripts
developed by the Project Team.

(AL WAV o N
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A Test Plan is developed during this stage to define the approach necessary to fully test the
upgraded database and retrofitted custom development throughout each of the test moves.
The functional team members will complete the Application Configuration in support of the
upgrade and produce a draft Application Configuration Document for new tables and features
within the upgraded version.

During this stage, specifications for interfaces, customizations and reports requiring retrofit are
created and the subsequent development work is completed. The System Administration team
will also create specifications and execute the required configuration of the Security and
Workflow elements of the system.

The Project team will work CIOSer with the City’s Training Specialist to create the Training
Plan.

Stage IV — Testing and Training

The primary focus of Stage IV — Testing and Training is for the Project Team to execute an
extensive upgrade conversion testing program, and to conduct a comprehensive end user
training initiative to ensure both a quality system and a prepared user population. The focus of
the functional, development, and system administration team members will be to execute the
tasks and complete the deliverables identified in the Test Plan deliverable (Stage lI). This will
include test move completion, test script development, system/integration testing, performance
testing, and user acceptance testing. Project Team members will collaborate on conducting
the testing, reporting defects, and implementing fixes to ensure quality.

Following the successful completion of the testing program, the Project Team updates all
impacted application configuration, development programs, and system administration
configuration. Upon completion of the updates, all development specifications are updated to
include the latest decisions, configuration, and program code in preparation for the transition of
the system from the Project Team to the operations team following Stage V — Deployment.

As the functional, development, and system administration Project Team members are
engaged in the testing program, the Organizational Readiness Team is focused on the end
user training initiative. Project Team members complete the tasks and deliverables outlined in
the Training Delivery Plan including the development of training materials, delivery of end user
classroom training, and the deployment of computer based training tools.

While the Project Team is primarily focused on the completion of both the testing and training
programs, Project management is also focused on preparing for Stage V — Deployment. The
Project management teams from CherryRoad and the City collaborate on the development of
the Deployment Plan.

Stage V — Deployment

The final stage of the Project is Stage V ~ Deployment. In this Project stage, the application is
upgraded for the final time from the current version production environment to the new version
production environment, and system support transitions from the Project Team to the City’s
operations team. Prior to the start of Stage V — Deployment, the Project Team will have clearly
defined the steps necessary to achieve these objectives.
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CherryRoad Technologies has developed the following summary of tasks which summarizes
our technical upgrade approach. The following are integrated into the above methodology.

s [nstall HCM 9.2 Demo —~ Build Web, Application and Database servers, Apply required
Patches & Fixes, Create additional working environments, Apply needed application
Patches and Fixes.

e Configure Environment (9.2) — Define upgrade defaults, install upgrade assistant.

e Assess ‘New’ Functionality — Assess new delivered functionality and determine the
impact on the current business processes. Determine the impact on whether existing
customized solutions should be carried forward or ‘new’ functionality implemented.

o Upgrade Toolset 8.53— In order to implement a successful upgrade, you must apply the
necessary PeopleTools changes. From this point forward, all steps will be run using the
newly installed version of the Toolset on the Copy of Production.

o Execute Compare Reports — Execute compare reports between 8.9 objects and 9.2
objects, set compare flags to determine what customizations and objects are carried
forward through the delivered process. This process will include verifying delivered
functionality which could replace current customizations.

¢ Modify Database Structure — Execute various scripts and processes will be run to modify
the database structure which will update 8.9 objects with 9.2 objects based on the flags set
in the compare process.

s Execute Data Conversion Scripts — Populate new tables and columns, generate and run
SQL to delete identified obsolete columns.

¢ ldentify and Retrofit Customizations back into 9.2 objects (PS/DB Objects only) -
Reapply any customizations manually which were not brought forward through the compare
and upgrade process, verify objects that were brought forward. Assess the level of work
needed to address SQR and Query changes.

o Retrofit non-PeopleSoft Objects (i.e. SQRs, etc.) — Retrofit all impacted SQRs which
need modification due to either object changes (i.e. table changes) and or new 9.2
functionality changes.

e Step 1 - Final Wrap-up/Audit — Execute miscellaneous processes, stamp database, and
verify audit reports.

e Initial Pass 1 Completed — 9.2

e Testing — To ensure integrity of the application, testing will validate the upgrade of the
application and take place beginning with the completion of the Initial Pass 1 and
completing with testing on Pass 2 and Pass 3 before Go-Live and on upgraded production
instance before releasing the application to user community.

e Production Pass 2 — In this step a subset of the ‘Initial Pass’ tasks will be executed. Pass
2 is used to work out any issues identified through the ‘Initial’ pass and to verify the timings
of each step, which will allow the planning of your production downtime for your move to
production weekend. Application ‘users’ will be required to execute their user acceptance
and system/integration testing on these passes.

¢ Production Pass 3 — In this step a similar set of tasks from Pass 2 will be followed. This
allows for another opportunity to validate the timings of each step in the upgrade process
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and serves as a final opportunity for application users to execute any final user acceptance
tests.

¢ ‘Final’ Production Pass 4 — In this step the same scripts which were executed in Pass 1,
2 and 3 will be executed again. Pass 4 verifies the timings of each step and provides
another practice run of the things that will be needed on Go-Live weekend. This ‘pass’ is
expected to be issue free. Functional users will be required to execute cursory testing to
ensure nothing has changed between Pass 1 and Pass 4.

s Move to Production (Go-Live) — The delivery of a fully operational system marks the
completion of the project. Go-Live cut over is usually executed over a weekend. This step
duplicates the tasks executed in Pass 4. At the completion of this step, you will have an
upgraded ‘Production’ environment. To ensure the integrity of the application, cursory
testing will be required before turning the application over to the production users.

¢ Post-Production Support — Refer to section 3.1.10, Post- Implementation Support.

5.3 Recommended Database Instances ___

Application Environments

The upgrade will be supported by the following environments (database names are sample
names that will correspond to recommended project environments):

e HRPRD - Existing Production 8.9/8.52 on Oracle

o HRUPG - Copy of HPRD on Linux/OracleServer for the Initial Upgrade to 9.2/8.53.
This environment will be maintained throughout the project, and access to it will be
tightly controlled since it will serve as the template for the final Production environment.

e HRDMOS8S — Demo 8.9/8.53 on Linux/OracleServer to support first upgrade path.

o HRDMO92 — Demo 9.2/8.53 on Linux/OracleServer to support second upgrade path.
After the completion of the Initial Upgrade, subsequent patches and fixes will be
introduced into the FNUPG

s HRTM - Test Move 9.2/8.53 on Linux/OracleServer. For each subsequent Test Move,
this database will be refreshed with a new Copy of Production and upgraded to 9.2/8.53
through the two-path process.

¢ HRDEV - Development 9.2/8.53 environment copied from FNUPG, for all technical
development, customizations retrofit and testing. This database will be maintained
throughout the project, and access to PeopleTools will be restricted to technical
resources.

e HRTST - Test 9.2/8.53 environment copied from FNUPG, for all functional configuration
and testing. This database will be refreshed after designated Test Moves.

e HRTRN — Training 9.2/8.53 environment copied from FNTST, after Integration Testing
has concluded.

+ HRPRD - Final upgraded Production 9.2/8.53 environment on Linux/OracleServer. The
new non-Production environments (e.g., Development, Test, etc.) will be copied from
this environment.
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6.0 Project Administration

To achieve the upgrade objectives identified in Section 1.1 of this Statement of Work, policies
and procedures for Project administration will be established. The following elements of
Project administration will provide effective Project controls by establishing clear accountability
at all levels of the Project.

_ Project Governance Structure

61

A City of Glendale Executive Steering Committee (Strategic Steering Committee) will oversee
the Project. This Committee’s membership includes senior management from the following
Administrative Departments:

¢ Human Resources Director

e Finance Chief Financial Officer

¢ Budget Chief Budget Officer

e Information Technology Deputy Chief information Technology Officer

The following governance structure will be instituted for the Project and adhered to by the
Project Team regarding communications, scope decisions, policy decisions, issues resolution,
and change management.

*The organization chart will be finalized during the initiation stage of the project.
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The CherryRoad Project Manager will ensure that the Project objectives are being met and that
the approach is refined whenever necessary. The following tools will be utilized for this
purpose:

e  Weekly status meetings and Project reviews

e Weekly status reports and resource reviews

e Monthly Steering Committee meetings

o A Work Breakdown Structure (WBS) to serve as a basis for the detailed Project Plan
e The Project Plan, developed in Microsoft Project

¢ A clearly defined organizational structure

Project risks will be jointly monitored and mitigated by the joint Project management team.

CherryRoad is providing an Engagement Manager for the duration of the Project. The
Engagement Manager will provide further oversight of the Project to ensure City of Glendale’s
objectives are being met.

6.3 Project Reporting _ N
The objective of Project reporting is to communicate and review status, inform the team of
upcoming events and milestones, and to identify and review Project issues. Specifics on

Project Reporting will be provided in the Project Standards and Procedures deliverable created
during the Initiation Stage of the Project.

6.3.1 Document Standards

The CherryRoad and City of Glendale Project management teams will jointly develop
document standards that will be used for all deliverables. ldentification of documentation
standards will include physical elements of the deliverables as well as the procedure for
developing, updating, distributing, and archiving the documentation. Project documents will be
maintained on the City’s SharePoint system.

6.3.2 Project Control Documents

Project Control documents are those documents established early in the Project that will
provide the Project Team with a road map for completing the Project.
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6.3.2.1 Statement of Work

The Statement of Work document is an attachment to the contract. The Statement of Work
outlines the Project scope, approach, protocols, timeline, and resources. The document serves
as a guide to the Project Team.

The Statement of Work will only be amended following an agreement by both City of Glendale
and CherryRoad that a key Project variable should be changed, such as Project scope,
approach, protocols, timeline, or resources.

6.3.2.2 Project Scope Document

The Project Scope Document is completed at the conclusion of the Planning and Analysis
stage. This document incorporates the findings and recommendations based on fit/gap
decisions, interface, reports and customization decisions. The Project Scope Document also
validates Project tasks, timelines, Project approach and assumptions.

The Project Scope Document will further define and detail the scope of the Project and upon its
approval the Project Team will use this document as the basis for determining scope for the
remainder of the Project. Although major changes are not expected at this point, should
changes in Scope be necessary that have a material impact on schedule, cost or resources, a
Change Request will be created. The protocol for the Change Request process can be found i m
Section 11.2.1 of the SOW.

6.3.2.3 Updated Project Plan

The Updated Project Plan lists all Project tasks required to achieve the goals identified in the
Statement of Work. Both City of Glendale and CherryRoad tasks, deliverables and resources
are included in the plan. The timeline and resources required to complete the tasks are
identified, and the dependencies between tasks are listed. The Updated Project Plan is
updated on a weekly basis as a means of tracking the team’s progress relative to each Project
task. The CherryRoad Project Manager is responsible for completing the weekly updates to
the Project Plan. The CherryRoad and City of Glendale Project management teams will jointly
develop recommendations on ways to collect information needed for Project Plan updates.

6.3.3 Project Status Reports

Project status reports are regular communications across the Project Team that ensure each
team member understands the overall progress of the Project, and issues are identified and
addressed in a timely manner.

6.3.3.2 Project Manager Status Reports

The CherryRoad Project Manager consolidates the individual team member status reports into
a single Project status report. This Project Manager Status report is used as the basis of the

Executive Status Report.
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6.3.3.3 Executive Status Report

The Executive Status Report aggregates all relevant Project information to enable executive
sponsors to act on issues and decisions that are critical for the success of the Project. The
Executive Status Report is created and presented by the CherryRoad Project Manager during
each Steering Committee meeting.

Specifics on all status reports will be determined as part of the Project Standards and
Procedures deliverable.

6.3.4 Issues and Risks

The Project Team will utilize the Implementation Tracker Tool or SharePoint to track both
issues and risks.

6.3.4.1 Issue and Risk Definition

An issue is defined as any realized concern, problem, or item impacting the Project timeline,
resources, or scope of work. Issues may be related to the application technology, business
process, City of Glendale policy, organizational structure, etc. Unrealized concerns, items, and
potential problems are categorized as risks to the Project which will be jointly monitored and
mitigated by both the City of Glendale TAC team and the CherryRoad Project Manager.

6.3.4.2 Issue and Risk Tracking

Upon identification of Project issues and risks, team members are responsible for adding the
issue or risk to the Implementation Tracker Tool. Both the City of Glendale TAC team and the
CherryRoad Project Manager will review issues and risks on a regular weekly basis during
Project team meetings. The CherryRoad Project Manager and the City of Glendale TAC team
will collaboratively assign a priority to each issue and identify the individual(s) responsible for
facilitating its resolution. During the critical stages of the Project, both the City of Glendale TAC
team and the CherryRoad Project Manager will review the issues and risks on a daily basis.

6.3.4.3 Issue Escalation

In the event that an issue cannot be resolved in a reasonable timeframe to the mutual
satisfaction of City of Glendale and CherryRoad, CherryRoad Project Manager and City of
Glendale’s TAC Team will escalate to project Steering Committee.
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As part of the Project Standards and Procedures deliverable, the CherryRoad Project Manager
and City of Glendale TAC Team will jointly determine specific resource meeting responsibilities
and procedures. This will include Project Team, Project Manager, Steering Committee and
individual team members meetings.

6.4.1 Steering Committee Meetings

The purpose of the Steering Committee meetings will be to inform the Project sponsors as to
the overall Project progress and to solicit key decisions. The CherryRoad Project Manager and
City of Glendale Project Manager will complete the Executive status report prior to the start of
the Steering Committee Meeting. The City of Glendale Project Manager will facilitate the
Steering Committee meeting. Materials for this meeting will be completed and distributed to
concerned parties on the day prior to the meeting. City of Glendale may designate a resource
to record meeting minutes.

6.4.2 Weekly Project Status Meetings

Weekly Project status meeting will be held involving team members from both City of Glendale
and CherryRoad. These meetings will be facilitated by the CherryRoad Project Manager and
will allow the leads for each functional and technical area to communicate progress achieved in
meeting milestones and raise issues that need to be addressed. The frequency of this meeting
may be modified by the project managers on an as-needed basis.
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7.0 Training Approach

The City has no.plans for to obtain PeopleSoft HCM traini‘ng at this time,

72 End User Training

The City of Glendale will produce and deliver all End-User Training as part of this project, as
outlined in the Work Breakdown Structure project deliverables, listed in Section 3.0 of this
document.
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8.0 Project Staffing Plan

81 Project Team Roles and Responsibilities

The following table outlines the detailed roles and responsibilities for each Clty of Glendale and
CherryRoad resource.

City of

Glendale

Steering
Committee

| » Ultimate authoit and soiility for the

Project

» Actively promotes the Project and builds
support across the organization during the
Project

» Delegates authority to City of Glendale and
CherryRoad Project staff consistent with
the roles outlined below, and
communicates this delegation internally

» Directs or authorizes necessary policy
changes which affect City of Glendale or
Department operations

» Builds consensus for process change with
department peers and other decision-
makers

» Provides guidance and direction relating to
mission critical issues beyond the authority
of the Project Team

» Assists the Project Team in the resolution
of issues that are not being properly
addressed or resolved and may impede
Project progress

» Communicates on a frequent basis with
the CherryRoad Engagement Manager,
City of Glendale Project Manager, and
CherryRoad Project Manager

» Provides final approval of scope, resource
and timeline changes

» Provides evaluation of Project success
after implementation

~ City of Glendale Responsibilities
N/A

~ CherryRoad Responsibilities |

P o,
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City of

» Have a thorough understanding of their

Glendale areas of expertise
SME’s » Assist with the assessment of City of
(Selected Dept Glendale's business processes and help to
Liaisons) identify ways the new system can be
utilized to fulfill those requirements as-
needed
» Assist in the resolution of issues impacting
their areas of expertise when requested by
functional managers or leads
» Conduct system review and system/
integration and user acceptance testing
through the execution of test scripts and
documentation of results
CherryRoad N/A » Overall responsibility for the Project’s
Engagement successful implementation and
Manager represents CherryRoad in selected
meetings with the Project Executive
Sponsors

» Ensures that the implementation team
is committed and motivated to meet
the Project scope and timeline

» Provides periodic quality assurance
reviews .

» City of Glendale’s contact for resolving
any executive-level questions or
issues related to the CherryRoad’s
staff and/or performance

» Manages and assigns tasks/resources
to CherryRoad Project Manager, and
provide oversight and assistance with
the identification and acquisition of
needed resources

» Draws in additional CherryRoad
resources as necessary to reach a
successful Project completion

» Resolves or evaluates Project issues
in the areas of upgrade strategy and
customer relationship

» Monitors and tracks high-level
progress, quality assurance and
customer satisfaction
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City of » Works with CherryRoad roject anager B

Glendale TAC in issues resoclution process

Team/ » Works with CherryRoad Project Manager
CherryRoad to communicate on a regularly scheduled
Project basis with the Executive Sponsors to
Manager assure issues are handled in a timely and

effective manner

Communicates on a regularly scheduled

basis with the City of Glendale’s TAC

Team

» Monitors and reports on the Project budget

» Manages and coaches the work of City of
Glendale Project Team members to assign
Project staff as needed

» Guides the deliverable approval process,
including obtaining feedback,
recommending revisions, and reviewing
progress reports

» Works with the CherryRoad Project
Manager to resolve issues and make
decisions where conflicting demands or
requirements between modules or sponsor
departments surface

» Provides support to Functional Leads in
getting buy-in or definitive answers from
stakeholders

» Provides final approval of all work units,
tasks and system modifications

» Communicates regularly with production
staff to ensure that Project activities do not
adversely impact production environment
and activities

» Assists in identifying, quantifying and
mitigating risks

)

A4

" » Controls day to day aspects of the

Project including scope, schedule and
resources

» Provides regular reporting on the

Project status and associated issues

» |dentifies and manages Project risks
» Serves as the first point of issue

escalation for the Project Team

» Responsible for monitoring and

maintaining quality standards

» Manages all defined CherryRoad

responsibilities within the scope of
services

» Develops the Project Plan and

schedule

» Defines Project roles and estimated

time commitments for each role

» Coordinates and oversees the day-to-

day Project activities of the Project
Team

» Monitors Project progress against the

Project Plan to quickly identify any
areas that are falling behind and in
need of corrective action

» Escalates Project issues, Project

R

4

»

»

~
4

risks, and other concerns to City of
Glendale Project Manager,
CherryRoad Engagement Manager
and Executive Sponsors if necessary
Prepares all Project deliverables and
provides feedback

Proactively proposes/suggests options
and alternatives for consideration
Utilizes change control procedures
Prepares Project templates and
standards and materials

Prepares migration plan

Organizes and chairs weekly Project
Team meetings
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Functional
Lead

>

)

R

Lead to provide support and make people
available to help CherryRoad prepare
current and proposed business process
diagrams to be used during Fit/Gap
sessions

Works with the CherryRoad Functional
Lead to provide support to ensure that
critical topics are covered for the Fit/Gap
sessions

Assists the CherryRoad Functional Lead to
prepare general system design documents
Assists the CherryRoad Functional Lead to
prepare detail system designs that are
sufficient for assignment to technical
resources

x

4

>

» Assists the CherryRoad Functional Lead to

complete all changes to system
configuration

» Reviews work completed by the

CherryRoad Functional Lead and provides
recommendations where necessary

» Contributes agenda items for the weekly

- Project Team meetings

» ldentifies and documents system bugs; in

cooperation with CherryRoad Functional
Lead, reviews bug fixes and provide input
to help determine the impact of applying
these updates to the software

» Works with Change Management Lead

and CherryRoad Functional Lead to define
key business processes, develops detailed
training curricula and lab exercises using
the capabilities of identified training tool
that will be utilized for the project

» Coordinates validation of Data

Conversions

» Works with the CherryRoad Functional

|'» Works with the Project Management

to create a detailed Project Plan for
the design, testing and
implementation of a specific
application module

» Prepares current and proposed

business process diagrams to be
used during Fit/Gap sessions

» Schedules and moderates Fit/Gap

sessions, leads the discussion to
assure that critical topics are covered,
takes notes, prepares meeting
summary, and schedules any
necessary follow-up sessions. This
includes security components

» Responsible for all changes to system

configuration

» Prepares general system design

documents

» Prepares detail system designs that

»

are sufficient for assignment {o
technical resources

Reviews work completed by City of
Glendale Functional Lead and
provides recommendations where
necessary

» Contributes agenda items for the

weekly Project Team meetings

» ldentifies and documents system

»

~
4

p

b4

bugs; in cooperation with City of
Glendale Functional Lead, reviews
bug fixes and documentation to
determine impact of applying these
updates to the software; and,
communicates plan of action to
programming staff

Works with Business SME’s to create
comprehensive testing scenarios and
scripts

Responsible to work with the City of
Glendale Functional Lead to define
key business processes, develops
detailed training curricula and lab
exercises using the capabilities of
identified training tool that will be
utilized for the project

Assist City of Glendale with the
validation of the data conversion
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Technical

» Adopts technical standards and guidelines

» Provides Technical Standards and

Resources » ldentifies existing enterprise applications guidelines
that will become part of the PeopleSoft » Provides Security Standards and
deliverable and make available the guidelines
information that would be converted or » Works with City of Glendale DBA to
used by inbound or outbound interfaces establish System Database
» ldentifies existing technical process flows Environments
that must be covered by the PeopleSoft » Provides a point of contact for
system technical specifications
» ldentifies existing job-streams that are » Provides skills-sets definitions for City
executed at pre-determined frequencies so of Glendale team
that their functionality can be validated by | » Programs and unit-test approved
the PeopleSoft delivered and custom modifications
defined processes » Conducts a Production Planning
» Contributes information for any new or meeting to address the development
modified City of Glendale interfaces of the Development and Production
specifications that need to be developed environments
as part of the upgrade » Development of any new or modified
» Develop and test changes necessary to Interface Specifications
external system interfaces, as a result of » Performs review and internal quality
the PeopleSoft upgrade. Verifies each assurance on all application
unit-tested interface meets requirements deliverables
» Provide support to the functional leads to » Manages the identification and
complete data cleansing tasks, as needed resolution of technical issues
for the upgrade. Perform unit testing on » Coordinates and completes format,
assigned retrofitting or newly developed script-driven data conversion tasks for
modifications to ensure it meets the mass changes at source for providing
specified requirements data translations acceptable to the
» Assists with the coordination of Security PeopleSoft environment
setup » Verifies each unit-tested interface
» Monitors scope meets requirements
» ldentifies critical processes that exist » Verifies each unit-tested conversion
outside of the PeopleSoft application that meets requirements
must be monitored and audited » Verifies each unit-tested modification
» Provides input to help the CherryRoad meets its requirements
Technical resource develop detail design » Coordinates security setup
for any conversion, interfaces and " | » Coordinates all tasks of the vendor
modifications, as needed technical team
» Reviews detailed conversion design with » Works closely with City of Glendale’s
Project Team technical lead to ensure Project
» Reviews Preparation of the Development deliverables are on time
and production environments » Provides consclidated weekly status
» Coordinates with the PeopleSoft reporting for Project management.
administrator » Monitors scope
» Reviews the Preparation of the production | » Performs unit testing for all assigned
environment retrofitting or newly developed
conversions, modifications and
interfaces
» Prepares production environment
» Designs, organizes and implements
application security
» Builds and deploy the security roles
» Designs ongoing security
administration policies and
procedures
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Database
Administrator

uides the DBA with respect City

of Glendale database protocols and
standards

» Provides guidance in database creation,
optimization, backup and recovery, and
normal maintenance for the
Oracle/PeopleSoft database

» Provides security management and access
to the City of Glendale Database

» Provides direction and consultation
regarding the establishment and
optimization of the Oracle/PeopleSoft
database to ensure compliance with City
standards

» Creates and optimizes new Oracle
PeopleSoft databases for the Project.

» Develops backup and recovery strategy

» Perform analysis and tuning of Project
environments, as needed

» Provides timelines and defines database
requirements

» Provides environment planning, creation
and refreshes

» Responsible for and performs data
migrations and related troubleshooting

» Perform PeopleTools and application
upgrades

» Install patches and fixes to all development

and test environments
» Perform analysis and tuning of PeopleSoft
environments
» Troubleshoot and resolve upgrade scripts
» Optimize upgrade scripts performance
» Monitor Oracle Server database health

» Provides direction and consultation
regarding the establishment and
optimization of the target
Oracle/PeopleSoft database

» Works with the City DBA to create and
optimize new Oracle/PeopleSoft
databases for the Project

» Works with the City to develop a
backup and recovery strategy

» Provides timelines and defines
database requirements

» Provides environment planning,
creation and refreshes

» Responsible for and performs data
migrations and related
troubleshooting

» Perform PeopleTools and application
upgrades

» Install patches and fixes to all
development and test environments

» Perform analysis and tuning of
PeopleSoft environments

» Troubleshoot and resolve upgrade
scripts

» Optimize upgrade scripts performance

» Monitor Oracle database health

PS
Administrator

» Provide guidance to the CherryRoad
Technical Resource with the planning,
creating and refreshing the development,
testing, and production environments

» Responsible for the high-level design of
the technical solution

» Proposes the use of appropriate

technology to meet the needs of the

organization

Determines hardware configurations and

the number of databases, and the criteria

for data sharing and storage

» Provides infrastructure support including
preliminary design and planning for the
RDBMS architecture and performance
tuning issues between PeopleSoft/Oracle
and other environments and the hardware,
and will also provide database
administrator (DBA) support as needed

R

4

» Responsible for the high-leve! design
of the technical solution
» Proposes the use of appropriate
technology to meet the needs of the
organization
Determines hardware configurations
and the number of databases, and the
criteria for data sharing and storage
Provides infrastructure support
including preliminary design and
planning for the RDBMS architecture
and performance tuning issues
between PeopleSoft/Oracle and other
environments and the hardware, and
will also provide the City database
administrator (DBA) support as
needed

R

4

)
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Upgrade » Responsible for running all compare » Responsible for running all compare
Specialist reports reports
» Executes all upgrade scripts » Executes all upgrade scripts
Training » Responsible for all End User Training » N/A
Specialist/ Delivery
Change » Primary Responsibility for Training Material
Management development
» Responsible for all training logistics
including training rooms, supplies,
schedules and attendance tracking
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9.0 Third Party Services

.1 Third Party Services

No third party services will be utilized as part of this Project.
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10.0 Additional Descriptive Information

CherryRoad is responsible for applying updates and bundled application fixes released by
Oracle during the course of the Project. Individual updates and fixes will not be applied unless
it has been determined that the Project’s progress will be materially impeded if the update or fix
is deferred until the next bundled release. Minor PeopleTools upgrades and fixes, defined as
releases with a change to the second decimal place of the version (e.g., 8.5X) will also be
applied when they are made available for general release. In both cases, the final applications
and tools release will be jointly agreed upon by both CherryRoad and City of Glendale, and will
be determined by ensuring that there is sufficient time for regression and user acceptance
testing and sign-off prior to the go-live date.

The City of Glendale Project Manager and CherryRoad Project Manager will mutually agree as
to when the application of bundled fixes will cease so as to not interfere with development
work. The City of Glendale Project Manager and CherryRoad Project Manager will mutually
agree to when the application of bundled fixes resumes after go-live in order to allow for
adequate testing.

For this project, it is anticipated that a freeze will commence after the release of Tax Update
2014-A, along with the current release of PeopleTools. This freeze is identified so that the
testing effort can proceed with expected results, and not have unpredictable additional issues
arise as a result of the application of the Tax Update or Application bundle. In particular cases
where necessary, the CherryRoad Project Manager and the City of Glendale will mutually
agree to apply a particular Tax Update and/or Application bundie/fix, should this be necessary
for the resolution of a particular issue, or to keep current with tax updates if there is a schedule
constraint towards the end of the year.

CherryRoad will also configure, deploy and provide knowledge transfer for the
Oracle/PeopleSoft Change Assistant that City of Glendale technical support team will utilize to
find, analyze, download and install application patches and updates. The Environment
Management Hub (EM Hub) will be used to gather environment information including licensed
products and maintenance history and upload it to Oracle/PeopleSoft. EM Hub provides:

o A GUI Interface for installing, applying and synchronizing system patches and
modifications across multiple environments

o |Installation of a series of patches in multiple environments with minimal user
intervention through automated patch installation

o Verification of prerequisites and determination of the order to apply the software
updates

o Application of software updates with minimal user intervention, following the delivered
Oracle Change Assistant templates.

s A complete history of all software updates applied to each environment.
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11.0 Upgrade Costis

The table below summarizes the total upgrade costs for services.

Deliverable . . .. . Estimated  peliverable
D Description Date Amount

Prelmlnary ProjectPlan. = | 11/18/2013 | 52,032.00
| Project Standards & Procedur coo 48013 | $19,612.00
| Project Team Kickoff 1 11/25/2013 |  $39,024.00
Requirements Document | 12/13/2013 |  $52,032. 00
| Fit/Gap Analysis Document | 12/202013| § 39 024,
Gap Resolution Document = 1 12/20/2013 |
| Project Scope Document L L01/02/2014 7
. Projec"’t‘, ) ‘ldeated' - . 1 01/02/2014 | $ 45
! TestPlej . - | 2/28/2014 |
’ ve Completed | 3M14i2014 |
alityUnitTested | 3/28/2014|  §
evelopment Unit Tested . /11/2014 |
ser Training Curriculum Plan . 4252014
Fetell e o mpapaid
2 pleted 1 49512014
. Com eted, - | 8/22/2014
n - | 712512014

Alalalalialalia

xecute Oyment Plan . 8/29/201 $ 32,520.00

-inal Application Configuration DOCL mentﬂ 19/26/2014 $ 3,252.00
Final Interface Retrofit Specifications + 9/26/2014 $ 3,252.00
“inal Customization Retrofit Spemﬁcatlons | 9/26/2014 |  $ 325200
| Final Workflow Specifications . | 9/26/2014 - $ 3252.00
' Final Security Specuflcatlons - | 9/26/2014 |  $ 3252.00
' Final Report Retrofit Specifications | 9/26/2014 |  $ 3,252.00
Production Support L 9/26/2014 | = $ 6,504.00
Final Acceptance . ‘ e 9/26/2014 | $13.008.00
TotalCost . . $ 650,400.00

Alaafaafanlantia
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In those instances where City of Glendale requests estimates for additional services not
identified in this SOW, CherryRoad will use the following rate card to determine additional
costs.

~ Project Resource ~ HourlyRate = |

“Functional Consultant

Technical Lead

Developer

PeopleSoft Administrator/DBA

Upgrade Specialist

11.2.1 Change Request Protocol

Any change to the Scope of Services as defined in the Statement of Work that alters one or
more of the following aspects of the Project - scope, schedule, deliverables, or cost- requires a
formal Change Request.

Change Requests can be initiated by either City of Glendale or CherryRoad. The Project
Manager for City of Glendale and the Project Manager for CherryRoad will decide whether a
formal Change Request is necessary. If a formal Change Request is necessary, the Project
Manager for CherryRoad will prepare the Change Request detailing the impacts on scope,
schedule, deliverables, resources, and cost. Once completed, the formal Change Request will
be submitted to City of Glendale’s Project Manager for review. City of Glendale will either
approve or deny the Change Request in writing within 5 business days.

Any Change Request that increases the total cost of the contract is subject to approval by the
Steering Committee. All Change Requests that are mutually agreed upon in writing will be
considered an amendment to the Statement of Work and will be governed by the terms and
conditions of the Contract between the parties.

11.3__Expense Guidelines

This is a fixed fee engagement and travel and living expenses will not be additionally billed to
the City of Glendale Travel and living expenses shall only be included in the change order
hourly rates stated in section 11.2.
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Deliverables drafts shall be provided, when applicable and possible, of each deliverable prior to
formal submittal. City of Glendale shall review and provide written approval or comments, as
appropriate. In general, comments, issues, or sign-off shall be provided within five (5) business
days after receipt of draft. If necessary and so instructed to do, each deliverable will be revised
as appropriate and another draft of the final version submitted within three (3) business days.
City of Glendale shall respond to resubmitted deliverables within three (3) business days. The
City may inform Cherry Road within one business day if the City will require additional time and
shall estimate the additional time required.

In the event that City of Glendale fails to respond to a deliverable as required in the preceding
paragraph, notice shall be given of such event to City of Glendale’s Project Manager or
designee, and to the Project Sponsors. In the event that no response is received within three
(3) business days thereof, the deliverable shall be deemed to be approved.

Each deliverable contains a section for sign-off by both CherryRoad and the City. This sign-off
is used to indicate the City of Glendale’s approval, disapproval, or other comment which may
accompany each deliverable submission.

11.5_System Acceptance Process
11.5.1 Conditional Acceptance

Conditional acceptance is granted by the City when, as evidenced by the successful
completion of User Acceptance Testing in a non-production environment, the Functional
Requirements in the Initiative Scope Document and the Specifications in the Configuration and
Design Specifications are met. Conditional acceptance may be granted notwithstanding the
existence of open issues if: (a) the City Functional Lead and City Project Manager determine
that none of the open issues significantly impairs the City’s ability to use the system as defined
in the Initiative Scope Document and Configuration and Design Specifications Documents and
(b) a mutually agreeable issues work plan is identified to resolve the open issues.

The City and CherryRoad will then incorporate the issues work plan, into the detailed project
plan. A course of action to resolve the open issues may include, but is not limited to,
completing the fixes during post-production, utilizing a combination of resources from the City
and CherryRoad to complete the fixes, and/or a mutually agreed-upon deferral of issue(s) or
functionality to a later date.

User Acceptance Tests will be completed by the City in accordance with the detailed project
plan. The City and CherryRoad will work in good faith and partnership to come to agreement
and completion of the issues work plan. If the City and CherryRoad are unable to reach an
agreement on the issues work plan, the Dispute Resolution Process defined in the Contract will
be utilized.

Upon Conditional Acceptance by the City, the upgrade project can be moved to the production
environment.
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11.5.2 Final Acceptance

Once Conditional Acceptance of the project Initiative has occurred and the Upgrade project has
been moved into the production environment, the City shall begin using the PeopleSoft ERP
applications for productive use. Final Acceptance is granted by the City when: (a) CherryRoad
has resolved assignhed issues as defined by the Conditional Acceptance Issue Work Plan and
(b) the Functional Requirements in the Initiative Scope Document and the Specifications in the
Design Document are met, as evidenced by the successful use of the PeopleSoft ERP
applications System through the completion of 20 business days. Open issues are allowed

if. (a) the City Program Manager and Project Sponsor determine that none of the open issues
significantly impairs the City’s ability to use the system as defined in the Initiative Scope
Document, Requirements and Configuration and Design Specifications and (b) a mutually
agreeable issues work plan is identified to resolve the open issues.

The City and CherryRoad will work in good faith and partnership to come to agreement and
completion of the issues work plan. The course of action from the issues work plan may
include but is not limited to, completing the fix during the post-production period, utilizing a
combination of resources from the City and CherryRoad to complete the fix, and/or mutually
agreeing to defer the issue or functionality to a later date. If the City and CherryRoad are
unable to reach an agreement on the issues work plan the Issue Escalation Process will be
utilized.

Final Acceptance of the Upgraded System will take place upon successful completion of the 20
business day post implementation support period and determination by City of Glendale that
the Upgraded System is fully operational in a production environment that can be accessed by
all users, that converted data has been verified during the production cutover process, and all
Priority Level 1 (P1) and Priority Level 2 (P2) errors as described below have been resolved. If,
during the four weeks Performance and Reliability period, the system is deemed non-
operational due to P1 or P2 errors, the City may choose to stop use or use whatever
operational Portion that may be available. Final Acceptance of the System will not be
unreasonably withheld for Priority Level 3 (P3) and Priority Level 4 (P4) errors noted below.

Error Level 1 (P1)
Critical system errors which are defined as, Loss of Data, Corruption of Data, or Loss of
Productive Use of the System.

Examples of l.evel One Defects

e System is Down

e Application, module or interface is down or non-operational

o Loss of data after data has been entered

o A component of the system is non-functional

e Productive use is prohibited - a significant functional problem with the system i.e., users
are unable to process a payment

o System locks up intermittently

Error Level 2 (P2)
Non-critical errors where the primary purpose of the system is compromised, productive
use significantly impacted, or a procedural workaround is not available.

Examples of Level Two Defects
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o Cannot produce a critical report with correct calculations
e System performance is deemed unacceptable

Error Level 3 (P3)

Non-critical errors resulting in incomplete operation of system but where a procedural
workaround is readily available and productive use of the system is not significantly
impacted. In the event this type of error occurs, the City will immediately notify Cherry
Road. Cherry Road shall make every effort to resolve the problem during the four weeks
Performance and Reliability period, but if necessary, the City will take responsibility for
resolving the issue after four weeks Performance and Reliability period is completed.

Examples of Level Three Defects
s A single workstation cannot run a report or query but other users can
¢ A single workstation locks up intermittently

Error Level 4 (P4)

Cosmetic errors which are defined as configuration issues, data integrity issues,
documentation errors, or enhancements that can be made in the future. In the event this
type of error occurs, the City will immediately notify Cherry Road. Cherry Road shall make
every effort to resolve the problem during the four weeks Performance and Reliability
period, but if necessary, the City will take responsibility for resolving the issue after four
weeks Performance and Reliability period is completed.

Examples of Level Four Defects

e A hot key does not work (alt shift 4) but command line or drop down menu for same
command does work

e A spelling error in documentation

e Documentation doesn't match the functionality but the system works correctly

e Print button doesn't work but you can still print from a menu

The City shall notify CherryRoad in writing of its Final Acceptance of the work performed and
delivered in accordance with this Statement of Work.
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The following assumptions associated within this SOW are fundamental to the approach
CherryRoad has proposed, the level of effort estimated, and the costs included in the SOW.
They are necessary to ensure that the Project will be delivered on time and within budget.

If the City of Glendale or CherryRoad is materially unable to meet any of the following
assumptions an escalation process will be initiated to determine the impact associated with not
meeting the assumptions. City of Glendale and CherryRoad will negotiate, in good faith,
resolution of the problem. If the parties agree on a resolution that involves changes in scope,
schedule, deliverables, resources, or cost the parties will follow the Change Request process
outlined in Section 11.2.1.

The Project assumptions are as follows:

1.

Par

4

GLE

After completion of the project schedule, the parties will agree on a date for which, all
development work in PeopleSoft production will be frozen unless absolutely necessary.
However, development on an agreed schedule that extends past this date shall be
allowed to continue. The City of Glendale Project Manager and CherryRoad Project
Manager will mutually agree on what development work is undertaken once the Project
begins.

PeopleSoft upgrades require multiple disk backups of the database. If The City of
Glendale does not have the appropriate RDBMS toolset to enable fast (less than 90
minutes) database backups to disk. CherryRoad will provide recommendations for
procuring the necessary equipment to enable these quicker backups. Should The City
of Glendale choose not take advantage of these recommendations the go-live
deployment window may be lengthened to complete the upgrade.

Any changes to the resource allocation noted in Section 1.4 will be escalated through
both CherryRoad and The City of Glendale executive management and agreed upon by
all parties.

The City of Glendale is responsible for providing functional support by the City of
Glendale Project Team members through the execution of all interim test move passes
and the upgrade weekend provided the effort is part of the agreed upon schedule.

The City of Glendale will provide CherryRoad with office space for work on-site, with
access to telephones, printers, copiers, internet, and required networked
workstations. The workstations need to have all of the appropriate software, including
Microsoft Office applications (Word, Excel and PowerPoint). Additionally, the
workstations need access to PeopleSoft, the City of Glendale’s email system and
enough RAM and hard drive space to accommodate PeopleSoft.

The City of Glendale will provide full access to facilities necessary for the Project. This
includes full access to buildings and systems during and after normal business hours,
on weekends and on holidays.

Additional hardware and third party software license costs are not included in
CherryRoad’s Upgrade Costs. CherryRoad is not responsible for the acquisition or
installation of hardware or third party software requested by the City.

The resources and timelines provided in this SOW are based on the information
contained in the SOW. Any changes in the scope, resources, or responsibilities as
outlined in the SOW may have a direct impact, increase or decrease, upon the Upgrade
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Costs and will be subject to the CherryRoad/ City of Glendale mutually agreed upon
Change Request Process.

9. The CherryRoad Project Manager will be responsible for approving vacation requests
and the related schedule changes involving consultants and will consult with the City of
Glendale Project Manager before making such approvals. The City of Glendale Project
Manager will maintain a schedule of all City of Glendale project team member
vacations. These will be reflected in the project schedule and will be communicated to
the Cherry Road Project Manager. If there are issues with resource availability that will
impact the project, it will be escalated through City of Glendale and Cherry Road
executive management.

10. The City of Glendale will allow some work to be done remotely — this would include
some of the DBA tasks as well as functional tasks that do not require interaction with
City Resources. This will mostly occur during the time frame when City resources
aren't available. CherryRoad estimates approximately 60% of the project work will be
conducted remotely. Remote work will not impact knowledge transfer.

11. The City of Glendaleb infrastructure related to the Project will not be moved prior to
completion of the Project

12. The City of Glendale may test Disaster Recovery protocols but such testing will not
interfere with Project progress. '

13. CherryRoad will observe a four (4) day work week for the duration of the project.
Should a 5 day week become necessary during the project, The City of Glendale and
CherryRoad will need to agree to schedule change.

14. The City of Glendale will appoint a Steering Committee that will meet as needed, but
not less than monthly, to review project progress and discuss/resolve issues related to
the project.

15. The City of Glendale will provide functional experts from each business area to assist
with the design and testing of the system.

16. Issues will be identified and resolved in a timely manner so that they will not affect
project milestones and timeframes. A formal issue resolution procedure will be
instituted at the onset of the project.

17. The City of Glendale will supply project team resources with the space and hardware
necessary to upgrade PeopleSoft.

18. A formal change management process will be determined early in the project and
agreed to by the CherryRoad and City of Glendale management teams. A change in
scope or approach may cause CherryRoad to request a change order to modify the
time and resources required to meet the request. This may result in a change to the
agreed upon price. Changes in scope and price will only be made if mutually agreed
upon by the City of Glendale and CherryRoad.

19. Specific activities will require the input, review, or participation of City of Glendale staff.
The relevance of CherryRoad’s deliverables is dependent upon the City of Glendale'
interaction and input. The City of Glendale will make time available and provide
CherryRoad consultants with access to key users and technical personnel within its
organization for this purpose.

20. CherryRoad assumes that developers will be granted access to the required
records/data in the legacy systems in order to create interfaces and integration points,
and to convert data.
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21. CherryRoad assumes that the City of Glendale core team members and project subject
matter experts will attend the recommended PeopleSoft project team training courses.

22. CherryRoad will have timely access to necessary City of Glendale staff that possesses
specific knowledge of the legacy systems to understand conversion and interface
requirements.

23. All documentation and materials will be developed in English. Only electronic copies
will be delivered to the City of Glendale. Any reproduction or printed hard copies are
the responsibility of the City of Glendale.

24, The City of Glendale will install, configure, and maintain all hardware, network, and
operating system components. :

25. The City of Glendale will install, configure, and maintain database server components.
Consultants will work with DBE team to create and configure required databases and
configurations (security, linked servers, etc.)

26. A train-the-trainer approach will be used during the upgrade. CherryRoad will be
responsible for training the City of Glendale' appointed trainers. The City of Glendale
appointed trainers will train end users.

27. Members of the City of Glendale' training team will attend appropriate project team
meetings to remain abreast of the system status, changes, and issues. This will help
ensure that project scope changes, unexpected costs, delays, and schedule changes
are avoided.

28. The City of Glendale will provide classrooms for training and will take responsibility for
ensuring that networked computers in the classrooms function properly. The City of
Glendale will also provide computer projection devices in each room and access to the
training system.

29. CherryRoad is not responsible for costs associated with PeopleSoft certification of the
databases.

30. CherryRoad will gather requirements on the current City’s processes, configurations,
interfaces, customizations, security, and reports as part of this project. It is not
CherryRoad’s responsibility to detail the current setup, however CherryRoad and the
City will update the Implementation Tracker Tool with their assigned modified or newly-
added interfaces, customizations, workflow, security, and workflow items that are a
result of this project.
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12.0 Optional Services

As an optional service, the City of Glendale can elect to start the HCM Upgrade project in
October 2013, however due to resource constraints from City resources, a targeted go-live
cannot occur until July 2014 — extending the project timeline from 6 to 9 months. This optional
election results in an increase of costs from the CherryRoad Best and Final Offer, in order to
extend their resources over the new project timeline.
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Exhibit B

DISPUTE RESOLUTION

1. Disputes.

1.1

1.2

1.3

1.4

Commitment. The parties commit to resolving all disputes promptly, equitably,
and in a good-faith, cost-effective manner.

Application. The provisions of this Exhibit will be used by the parties to resolve
all controversies claims, or disputes (“Dispute”) arising out of or related to this
Agreement- including Disputes regarding any alleged breaches of this
Agreement.

Initiation. A party may initiate a Dispute by delivery of written notice of Dispute,
including the specifics of the Dispute, to the representative of other party as
required in Section 15 of this Agreement.

Informal Resolution. When a Dispute notice is given, the parties will designate a
member of their senior management who will be authorized to expeditiously
resolve the Dispute.

a. The parties will provide each other with reasonable access during normal
business hours to any and all non-privileged records, information and data
pertaining to any Dispute in order to assist in resolving the Dispute as
expeditiously and cost effective as possible;

b. The parties’ senior managers will meet or have a telephone conference within
(10) business days to discuss and attempt to resolve the Dispute promptly,
equitably, and in a good faith manner; and

c. The Senior Managers will agree to subsequent meetings if both parties agree
that further meetings are necessary to reach a resolution of the Dispute.

2. Arbitration.

2.1

Rules. If the parties are unable to resolve the Dispute by negotiation within 30
days from the Dispute notice, and unless otherwise informal discussions are
extended by the mutual agreement, the Dispute will be decided by binding
arbitration in accordance with Construction Industry Rules of the AAA, as
amended herein. Although the arbitration will be conducted in accordance with
AAA rules, it will not be administered by the AAA, but will be heard
independently.

a. The parties will exercise best efforts to select an arbitrator within five
business days after agreement for arbitration. If the parties have not agreed
upon an arbitrator within this period, the parties will submit the selection of
the arbitrator to one of the principals of the mediation firm of Scott & Skelly,
LLC, who will then select the arbitrator.

b. The arbitrator selected must be an attorney with at least 15 years’ experience
with commercial construction legal matters in Maricopa County, Arizona, be



independent, impartial, and not have engaged in any business for or adverse
to either Party for at least 10 years.

2.2 Discovery. The extent and the time set for discovery will be determined by the
arbitrator. Each Party must, however within 10 days of selection of an arbitrator
deliver to the other Party copies of all non-privileged documents in the delivering
party’s possession that are relevant to the dispute.

2.3 Hearing. The arbitration hearing will be held 90 days after the appointment of the
arbitrator. The arbitration hearing, all proceedings, and all discovery will be
conducted in Glendale, Arizona unless otherwise agreed by the parties or
required as a result of witness location. Telephonic hearings and other
reasonable arrangements may be used to minimize costs.

2.4 Award. At the arbitration hearing, each Party will submit its position to the
arbitrator, evidence to support that position, and the exact award sought in this
matter with specificity. The arbitrator has no authority to consider or award
punitive damages.

25  Final Decision. The Arbitrator’s decision should be rendered within 15 days after
arbitration hearing is concluded. This decision will be final and binding on the
Parties. ' :

26 Costs. The prevailing party may enter the arbitration in any court having
jurisdiction in order to convert it to a judgment. The non-prevailing party will pay
all of the prevailing party’s arbitration costs and expenses, including reasonable
attorney’s fees and costs.

Services to Continue Pending Dispute. Unless otherwise agreed to in writing or
unless the dispute arises from the City’s failure to pay an undisputed invoice, Consultant
must continue to perform and maintain progress of required Services during any Dispute
resolution or arbitration proceedings, and City will continue to make payment to
Consultant in accordance with this Agreement.

Exceptions.

4.1 Third Party Claims. City and Consultant are not required to arbitrate any third-
party claim, cross-claim, counter claim, or other claim or defense of a third party who is
not obligated by contract to arbitrate disputes with City and Consultant.

4.2 Liens. City or Consultant may commence and prosecute a civil action to contest
a lien or stop notice, or enforce any lien or stop notice, but only to the extent the lien or
stop notice the Party seeks to enforce is enforceable under Arizona Law, including,
without limitation, an action under A.R.S. § 33-420, without the necessity of initiating or
exhausting the procedures of this Exhibit.

4.3 Governmental Actions. This Exhibit does not apply to, and must not be ,
construed to require arbitration of, any claims, actions or other process filed or issued by
City of Glendale Building Safety Department or any agency of City acting in its
governmental permitting or other regulatory capacity.
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AGREEMENT EXTENSION WITH BAKER, DONELSON, BEARMAN, CALDWELL & BERKOWITZ, PC FOR FEDERAL
LEGISLATIVE REPRESENTATIVE SERVICE OF LUKE AIR FORCE BASE
Staff Contact: Brent Stoddard, Director, Intergovernmental Programs

Purpose and Recommended Action

This is a request for City Council to authorize a one-year extension of the contract with Baker, Donelson,
Bearman, Caldwell & Berkowitz, PC for federal legislative consultant services for continued protection of the
mission of Luke Air Force Base (AFB) on behalf of the West Valley Partners, and authorize the City Manager or
designee to automatically renew the contract annually upon the consent of the west valley communities that
make up the West Valley Partners for up to two additional years.

Background

In 2006, 14 West Valley communities (West Valley Partners) conducted a national search for the hiring of a
consulting/legal/public relations team to develop and execute a strategy which would ensure the long-term
viability of Luke AFB. As a result of the competitive process, Steve Hyjek with the Washington, D.C. based
firm, Hyjek & Fix, Inc., was selected. Since that time Steve Hyjek left that firm and joined the firm of Baker,
Donelson, Bearman, Caldwell & Berkowitz, PC. Through the collaborative efforts of the West Valley
communities, Arizona’s Congressional Delegation and Steve Hyjek, the Air Force announced in August 2012
that Luke AFB was the selected site for F-35 Active Duty Training. The members of the West Valley Partners
collectively agreed to extend the current contract for an additional year.

The current contract with Baker Donelson was entered into by the Council in August 2013 and expires
December 31, 2014. The contract allows for three one-year extensions. This extension would be the first of
those three. The contract extension exactly mirrors the existing contract in terms of costs and scope of work.
The timely contract extension will prohibit any gap in federal representation. Although Luke AFB has been
selected as the training site for the F-35, there are still many issues that could threaten Luke’s long term
viability including sequestration, federal budget cuts, and any Base Realignment and Closure Commission
(BRAC) or other Force Structure Adjustment-related issues. In addition the firm is working to secure
additional future missions to the base including a potential National Guard Cyber Response Team.

Steve Hyjek and the firm of Baker, Donelson, Bearman, Caldwell & Berkowitz, PC have the background,
knowledge, and experience necessary to be successful in lobbying Congress, the Administration, and the
Department of Defense to protect and enhance the mission of Luke Air Force Base. Steve Hyjek has
irreplaceable knowledge and relationships that are necessary to fulfill the proposed scope of work as stated in
the contract. Additionally, while being administered by the City of Glendale, this contract is unique in that it is
shared, paid for, and utilized by 14 member jurisdictions in the West Valley, all of whom have expressed the
critical desire for consistent representation of the Base over the next few turbulent years where important
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defense and financial decisions impacting the Armed Services will be made.

The total annual contract cost is $144,000, of which Glendale’s portion is $27,273. The balance of the
contract is collected from the 13 other West Valley community partners.

Analysis

The loss of Steve Hyjek’s knowledge of the issues surrounding the basing decision and the Environmental
Impact Statement process would be detrimental to the overall goal of implementing the F-35 mission at Luke
AFB. Further, Steve Hyjek has secured the trust and confidence of the Arizona Congressional Delegation, state
and local officials as well as key Air Force decision-makers. Sustaining the trust and confidence of these
individuals at this time is of paramount importance to protecting the continued mission viability of Luke.

Previous Related Council Action

On November 28, 2006, Council approved a contract with Hyjek & Fix, Inc. for federal legislative
representation services for the protection of the mission of Luke AFB. In June 2011, Council approved a one
year extension to June 2012, and at that time, the contract was extended for an additional six months.

On December 11, 2012, Council renewed the contract with Hyjek & Fix, Inc.

On August 13, 2013 the Council entered a new contract with Baker Donelson when Steve Hyjek left the firm of
Hyjek & Fix to join Baker, Donelson.

Community Benefit/Public Involvement

Arizona’s military industry represents one of the largest industries in the state and generates more than $9
billion in economic impact annually to Arizona. Luke AFB is the largest military installation in the state in
terms of the number of personnel it employs (more than 7,000), the population it serves (more than 100,000
base personnel, military families and retirees) and its economic impact to the state of Arizona ($2.17 billion
annually).

In addition to protecting our nation’s defense and being an economic asset to the state, Luke AFB has a
profound impact in our community, as base personnel volunteer more than 100,000 hours annually at local
schools, churches, youth sports leagues and non-profit organizations.

Budget and Financial Impacts

The contract extension is the first of three allowable one-year contract extensions. The contract continues to
represent a significant reduction from past previous contracts. Prior to December 2012, the annual contract
was $340,000 of which Glendale’s portion was $65,155. The new contract, at a total cost of $144,000
annually, represents over a 50% reduction. Glendale’s annual portion will continue to be $27,273.

Cost Fund-Department-Account
527,273 1000-10910-518200, Intergovernmental Programs
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Capital Expense? No

Budgeted? Yes

Requesting Budget or Appropriation Transfer? No

If yes, where will the transfer be taken from?
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901 K STREET, NW

BAICER/ e
WASHINGTON, D.C. 20001

DONELSON PHONE: 202.508.3400

BEARMAN, CALDWELL FAX: 202.508.3402
& BERKOWITZ, PC

www.bakerdonelson.com

STEVEN M. HYJEK

Direct Dial: 202.508.3470

Direct Fax: 202.220.2270

E-Mail Address: shyjekt@bakerdonelson.com

October 27, 2014

Mr. Brent Stoddard

Director of Intergovernmental Programs
City of Glendale

5850 W. Glendale Ave., Suite 464
Glendale, AZ 85301

Dear Mr. Stoddard:

The purpose of this letter is to confirm our commitment to extending our contract, in its current
form, for 12 months effective January 1, 2015, subject to approval of a contract extension by the West
Valley Partners.

I will continue to be primarily responsible for assisting the West Valley Partners with its federal
public policy matters as engaged herein. Effective January 1, 2015, we will continue forward with the
terms and conditions currently in the contract through December 31, 2015.

We look forward to continuing our work with you and remaining a part of the West Valley
Partners' team.

Senior Public Policy Advisor

ALABAMA + GEORGIA +« LOUISIANA +« MISSISSIPPL « TENNESSEE - WASHINGTON, D.C.
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POSITION RECLASSIFICATIONS
Staff Contact: Jim Brown, Director, Human Resources and Risk Management

Purpose and Recommended Action

This is a request for the City Council to authorize the City Manager to reclassify existing positions within the
organization that have experienced a change in duties and/or responsibilities.

Background

As the City seeks out ways to more innovatively provide city services, jobs must adapt to address those
changes. Department Directors work closely with the Human Resources and Risk Management Department
to conduct job studies and make these changes when necessary. At times this may require a change in job
duties and/or responsibilities that places the job in a different job classification. When this occurs, a
reclassification of the job is necessary. Reclassifications, while permitted under Human Resources Policy 301,
do create a change to Schedule 9 of the Fiscal Year (FY) 2014-15 Budget. Human Resources Policy 301.11.A.2
states the following with regard to position reclassifications:

A position may be reclassified when the essential duties and responsibilities of the position change
significantly through the addition or deletion of essential job functions. Positions may be reclassified to a
higher or lower classification and pay range as a result of a job study. The decision made by the Human
Resources Director is final. Classification decisions are not appealable or grievable.

A. When a position is reclassified to a class in a higher pay range, the employee shall receive the same
salary as before the reclassification, unless the employee’s current salary is less than the minimum of
the new range, in which case the employee will be placed at the minimum of the new range.

B. If a position is reclassified or reevaluated and assigned a lower pay range, the employee’s pay will not
be reduced. However, if the employee’s current salary is above the maximum of the new pay range,
the salary will be “red-lined,” meaning that the employee will not be eligible for any additional
increase in salary, including Merit, General Wage Increase or other adjustments, until the pay range
maximum (through General Wage Increase) is once again higher than the actual salary.

Reclassifications create a change to the Council approved Budget which addresses jobs by titles and
allocations, Council must be apprised of the change and vote to approve the position reclassifications as an
amendment to the budget. This process provides transparency for both the Council and the public with
regard to the city’s budget.

As the city moves forward, it is prudent to reassess the current structure and opportunities for realignment to
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better prepare the city for the future.

The Finance and Technology Department has a need to reclassify an existing Accounting Manager position to
a Controller. The division currently has two funded Accounting Manager positions. The Controller will
oversee Accounting and Reporting, Payroll, Accounts Payable, Accounts Receivable, Grant Reporting, Debt,
and Investments for the City, and will administer the City’s chart of accounts, and coordinate preparation of
complex financial reports such as the Comprehensive Annual Financial Report.

Currently, the Transit Manager who is overseeing the Dial-a-Ride program in the Transportation department
has 9 direct reports. The span of control for this position is too large for effective management oversight and
does not allow time for the operational and strategic oversight required for the program. Reclassifying a
vacant Lead Transit Representative to a Transit Supervisor would allow flexibility in the organizational
structure - the Lead Transit Representatives and Transit Operators (a total of 15 employees) could be split
among two Transit Supervisors, leaving the Transit Manager with four direct reports. The Transit Manager
would then be able to focus on higher level strategic and operational issues.

The Development Services Department has identified a need to conduct increased commercial building
inspections versus residential inspections in the City. Commercial inspections are more complex and
specialized and require expert knowledge of mechanical, electrical, and plumbing systems. The reclassification
of two Building Inspector positions to Building Inspector Specialists (focusing on commercial buildings) would
increase operational effectiveness and enable the department to meet the needs of its customers.

The City Court has a need to reclassify a vacant Court Clerk Il position from 38 hours per week to 40 hours per
week. The current schedule of 38 hours precludes the utilization of this position in an afternoon courtroom
with a fully calendared docket. This change will provide continuity and ensure that critical functions are
accomplished throughout the week in a consistent and timely fashion.

The Development Services Department has a need to reclassify a vacant Planner position to a Sr. Planner
position. Reclassifying this position would allow the Planning Division to continue to work on complex
planning and land use development projects, including annexation. These types of duties require the more
expert and specialized knowledge required of a Sr. Planner.

Purchasing currently has 5 funded positions including a Purchasing and Materials Manager and 4 Contract
Analysts. The Contract Analysts have no administrative support and spend much of their time performing
administrative tasks that detract from their main responsibilities. Reclassifying a vacant Contract Analyst to a
Management Aide would allow for the more efficient use of the Contract Analysts’ time, allowing them to
manage solicitations and contracts, while the Management Aide would handle the administrative functions of
the department.

The Pretreatment Program in Water Services currently consists of a Program Manager, two Sr. Pretreatment
Inspectors and two Pretreatment Inspectors. The department has a need to reclassify a vacant Sr.
Pretreatment Inspector position, which includes lead responsibilities, to a Pretreatment Inspector position.
The one Sr. Pretreatment Inspector would be able to lead up to three Pretreatment Inspectors. With this
reclassification to a Pretreatment Inspector the division will be able to conduct daily testing, sampling and
inspection assignments throughout the city while optimizing the efficient use of personnel.
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Analysis

The Human Resources and Risk Management Department work closely with Department Directors in
conducting job studies to determine whether a job requires reclassification. It is important that job
descriptions accurately reflect the duties being performed by employees and that the job classification
reflects the level of duties and responsibilities required of the position. This helps ensure that the City
provides a clear understanding to employees of what their duties are, helps to identify the appropriate level
within the organization the position holds and helps supervisors with directing and assessing the performance
of employees. It also assists with any confusion that might arise between the City and employees as to the
duties and responsibilities required of a position.

Previous Related Council Action

On June 10, 2014, Council approved the FY 2014-15 Budget which includes a listing of all approved positions in
the Budget Book.

Council approved position reclassifications at the August 12, 2014 Council meeting.
Council approved position reclassifications at the October 14, 2014 Council meeting.
Council approved a position reclassification at the October 28, 2014 Council meeting.

Community Benefit/Public Involvement

Ensuring that job descriptions appropriately reflect the duties being performed protect the city from potential
litigation and help ensure that the citizens are receiving the appropriate level of services necessary.

Budget and Financial Impacts

There is no budget impact this fiscal year.

Capital Expense? No

Budgeted? Yes

Requesting Budget or Appropriation Transfer? No

If yes, where will the transfer be taken from?
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Positions Recommended for Reclassification
December 18, 2014

Estimated
Position Effective | Base Cost
Department Fund # Fund Name Previous Title New Title Description of Request Date of for
Number . .
Action Remainder
of FY
0000 Finance and Technology|1000 General Accounting Controller Realign to better meet 12/27/2014 $0.00
Manager department needs.
1632 Public Works 1660 |lranseortation § o transitRep |Transit Supervisor |R€319N to better meet 12/27/2014 $0.00
Sales Tax department needs.
1391 |pevelopment services |1000 |General Bldg Insp Building Inspector  |Realign to better meet 12/27/2014 $0.00
Specialist department needs.
0834 Development Services |1000 |General Bldg Insp Building Inspector  |Realign to better meet 12/27/2014 $0.00
Specialist department needs.
0756 City Courts 1000 |General Court Clerk Il Court Clerk Il Converting from 38 hours |1, ,75074 $0.00
to 40 hours
Realign to better address
0921 Development Services ]1000 [General Planner Sr. Planner service demands within 12/27/2014 $0.00
the department
2412 Finance and Technology]1000 [General Contract Analyst |Management Aide Realign to better meet 12/27/2014 $0.00|
department needs.
0078 \Water Services 2220 |sewer Sr Pretreatment  |Pretreatment Realign to better meet 12/27/2014 $0.00
Insp Inspector department needs.
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AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH STRENGTH TRAINING INCORPORATED FOR
OCCUPATIONAL HEALTH MEDICAL SERVICES
Staff Contact: Mark Burdick, Fire Chief

Purpose and Recommended Action

This is a request for City Council to award the bid and enter into an agreement with Strength Training, Inc.
(STI) for Medical Occupational Health Services at Glendale Health Center for an initial two year term. This
request also authorizes the City Manager, at her discretion, to renew the agreement for an additional three
years in one-year increments.

Background

The Glendale Health Center is located at the Glendale Regional Public Safety Training Center (GRPSTC). Since
its inception in 2009, the Glendale Health Center’s original Intergovernmental Agreement (IGA) was with
Daisy Mountain Fire District. Within the IGA, the medical providers were STl and Scottsdale Health Care.

The IGA with Daisy Mountain Fire District expired in 2013 and a temporary contract with STl was approved by
Council, until the Request for Proposal (RFP) 14-07 process could be completed. This was done via a special
procurement that does not require the formal purchase procedures as authorized by GCC 2-145 (g).

This temporary contract allowed the Glendale Health Center to continue to provide medical services without
impact to its current users.

The medical providers currently are responsible for:

e Occupational medical services

e First aid treatment

e Health and wellness medical services

e Department of Transportation (DOT) and Arizona Peace Officer Standards and Training (AZ POST) drug
and alcohol screening

e Hearing and vision testing

e Commercial Driver’s License (CDL)/(DOT) physicals in accordance with Federal Motor Carrier Safety
Administration (FMCSA)

e Pre-employment physical examinations in accordance with OSHA Regulations

e Annual physical health evaluations and other medical evaluations and examinations on City employees
and potential employees

e Incumbent fire fighter physicals in compliance with NFPA 1582 and OSHA 1910 - 134 Respiratory
Protection
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e Special Weapons and Tactics (SWAT) and Explosive Ordinance Disposal (EOD) officer physicals in
accordance with AZPOST and OSHA 1910-134 Respiratory Protection requirements

Analysis

In May 2014, an RFP was issued to solicit a medical provider for the Glendale Health Center. The City received
responses from STl and Scottsdale Health Care. With the assistance and oversight of Materials Management,
a committee was formed that was comprised of representatives from Human Resource, Glendale Fire and
Glendale Police labor, the Health Center Deputy Chief, and one member from three outside partner fire
agencies (Avondale, Daisy Mountain Fire District and Surprise). Evaluation criteria were based on experience
or service and professional effort, compliance with specifications, fee structure, and references. After final
scoring, the evaluation committee determined that STI would be recommended for award of a contract.

STl was deemed to be the responsible and responsive offeror whose proposal was determined, in writing, to
be the most advantageous to the City and best meets the overall needs of the City taking into consideration
the evaluation factors set forth in the request for proposal.

Attached for your consideration and approval are the contract and fees per the RFP that will/may be charged
to the city.

The initial term of the contract shall be two (2) years, upon approval by the City Council, beginning on January
1, 2015. The City may, at its option and with the approval of the Contractor, extend the term of the
agreement three (3) additional years in one (1) year increments based on satisfactory Contractor and Sub-
contractor performance. The City Manager or designee is authorized to execute any and all documents
required to extend the contract.

This agreement will allow the City to continue to provide occupational health and medical health, as well as
the addition of urgent and wellness care to its employees and other outside government agencies utilizing
private health insurance coverage. The City will still own and maintain all major medical equipment in the
Health Center. The contractor will be required to pay a $7,500/month fee for use of the Health Center which
will provide the revenue to maintain the major medical equipment, as well as save for any future medical
equipment needs thus reducing the budget impact. The revenue generated will be deposited into the Health
Center Revenue Fund.

Previous Related Council Action

On April 24, 2014, Council approved an amendment for an extension of term to the agreement Contract No. C
-8527-1 with STI.

On June 28, 2013, Council approved a temporary Contract No. C-8527 with STI.
On January 27, 2009, Council approved an IGA C-6764 between Daisy Mountain and Glendale Fire for the

administration of the Health Center.
Community Benefit/Public Involvement
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Public safety personnel will continue to receive the annual medical healthcare needed that will assist them
with protecting the health and safety of Glendale citizens and visitors. This annual screening has identified
several potential catastrophic medical issues before they could manifest themselves.

The addition of urgent and wellness care for all city employees could potentially reduce loss time at work,
improve general health, and possibly improve employee morale and productivity.

Budget and Financial Impacts

As stated above, the contractor is required to pay $7,500/month for total revenue of $90,000 annually. The
Workers Compensation Trust Fund pays for the medical costs and expenses associated with occupation
injuries of city employees per state law. Funds are established and set aside in the Trust Fund for this
purpose. A Benefits Trust Fund pays for medical costs of health care provided to employees, their
dependents and retirees. Funds are also established and set aside in the Benefits Trust Fund. Each budget
year the fire department has been granted an on-going budget of $173,833 to pay for annual firefighter
physicals.

Capital Expense? No

Budgeted? Yes

Requesting Budget or Appropriation Transfer? No

If yes, where will the transfer be taken from?
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AGREEMENT FOR
OCCUPATIONAL AND MEDICAL HEALTH SERVICES
AND LICENSE AND USE AGREEMENT FOR GLENDALE REGIONAL HEALTH CENTER
RFP No. 14-07

This Agreement for Occupational Health and Medical Health Services and License and Use Agreement for Glendale
Regional Health Center ("Agreement") is entered into between CITY OF GLENDALE, an Arizona municipal
corporation ("City"), and STRENGTH TRAINING, INC. (“STI” or “Contractor™), an Arizona Corporation, as of
the day of » 2014 to be effective January 1, 2015 (“Effective Date”).

RECITALS

A. City operates the Glendale Regional Public Safety Training Center (“GRPSTC”) located at 11550 West Glendale
Avenue, which includes approximately 6,000 square feet of space for operation of the Glendale Regional Health
Center (“Health Center” or “Premises™) under the direction of the Glendale Fire Department and Human
Resources & Risk Management Department. The space is depicted on Map A (“GRPSTC”) and Map B
(“Health Center Floor Plan), which are attached hereto and incorpotated by this reference; and

B. City seeks to obtain occupational health and medical health services, utgent and wellness care, as described in
Exhibit A, Request For Proposal 14-07 (“RFP”) and Conttactor Response (“collectively Occupational Health
and Medical Services” ot “Project”), attached hereto and incorporated by this reference, at the Health Center
for City employees, personnel of any public safety agency in the State of Atizona, including personnel of any fire
district and/or tribal jurisdiction, and any other public entities in the state of Arizona; and

C. STlis qualified and able to provide Occupational Health and Medical Services and City desires to retain STT’s
services; and

D. City and STI desire for STI to use the Premises to provide Occupational Health and Medical Services; and

E. City and Contractor desite to memorialize their agreement with this document.

AGREEMENT

In consideration of the Recitals, which are confirmed as true and correct and incorporated by this reference, the
mutual promises and covenants contained in this Agreement, and other good and valuable consideration, City and
Contractor agree as follows:

1 Purpose.

1.1 The Health Center is intended to provide occupational medical services, health and wellness
medical services and programs, first aid treatment, pre-hire physical examinations, annual physical
evaluations and examinations, functional capacity evaluations, heating and vision testing, respiratory
evaluations, Drug and Alcohol testing, Department of Transportation (DOT) physicals,
rehabilitation and educational services, sick care and urgent care setvices, as applicable, to City
employees, and personnel of any public safety agency in the State of Arizona, including personnel
of other cities, towns, fire district and/or tribal jurisdiction (collectively “Public Agencies”).

12 The Fire Service Joint Labor Management Wellness/Fitness Initiative is a histotic partnership
between the International Association of Fire Chiefs (IAFC) and the International Association of
Fitefighters (IAFF) to improve the wellness of fire department personnel. This initiative has been
used as a guide to formulate a department’s Wellness/Fitness Program. The Wellness/Fithess
Initiative complies with both the NFPA Standards and OSHA regulation.

13 Consistent with the Initiative, the purpose of this Agreement is to help ensure that public safety
petsonnel receive certain health care setvices and education on health, wellness, exposure to both
hazardous and infectious materials and safety issues faced by firefightets and police officers
throughout their careers.




1.4

1.5

When employees are injured they are referred to the Health Center for first aid treatment, initial
visit for industrial injuries and follow-up, and when necessaty, referrals to specialists.

‘The Health Clinic provides access to medical health services, including sick care, urgent care and
occupational health, pre-hire physical examinations, annual physical evaluations and examinations,
hearing and visions testing, Drug and Alcohol testing, Department of Transportation (DOT)
physicals, rehabilitation and educational services at the Health Center in compliance with NFPA
1582 2007 Edition, OSHA 1910-145 Respiratory Protection, Department of Transportation
(DOT), Federal Motor Carrier Safety Administration (FMCSA) and OSHA Regulations , as more
fully desctibed herein.

Facility License and Use Fee.
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2.6
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The City hereby licenses to Contractor the Premises consisting of approximately 6,000 square feet
as depicted on Map B for the Term set forth in this Agreement for payment of a Use Fee equal to
Seven Thousand Five Hundred Dollars ($7,500.00) pet month payable on the first day of each
month of the Term beginning January 1, 2015, subject to the Contractor’s performance of its
obligation under this Agreement. Contractor shall remit payment of the $7,500 to City on the first
day of each month beginning Januaty 1, 2015 to the following address:

Customer Service

City of Glendale

5850 West Glendale Avenue
Glendale, AZ 85301

If Contractor fails to pay any monthly fee in full on or before the 5t (fifth) day following the due
date, the unpaid amount will accrue interest at a rate of 18% per anhum or the statutory rate,
whichevet is less, from the due date until payment is made in full. The City’s acceptance of any
monies from Contractor is not an admission of the sufficiency of the amount of the payment, and
the City reserves all legal rights to question the accuracy of Contractor’s payments.

Effective Date & Duration. The License commences upon the Effective Date and continues for a
time period consistent with the Term identified below, including any extensions ot renewals.

Use Restrictions. Contractor is granted the right during any Term to occupy and use the Premises
only to provide Occupational Health and Medical Setvices pursuant to this Agreement. Contractor
shall not use or permit others to use the Premises for any purposes other than as expressly
permitted herein.

No Warranties by City. City licenses the Premises to Contractor in its current condition, “as is,”
with no representation or warranty by the City as to the quality, condition ot suitability of use, and
without any liability or obligation on the part of the City of making any alterations, improvements
or repairs of any kind on or about the Premises.

Maintenance and Repair. During the Term, Contractor at it sole cost and expense shall keep and
maintain the Premises in a neat, clean condition, clear of all obstructions or refuse of any kind

Alterations and Modifications. Contractor shall not make any alterations or modifications to the
Premises without the prior written consent of the City. All City-approved alterations and
modifications shall be (i) performed and completed in a2 good, workmanlike manner at the sole cost
and expense of Licensee; (i) completed in compliance with all applicable laws, ordinances, codes,
rules, regulations, and/or orders; and (iii) shall become a part of the Propetty, and any title shall
vest in and be retained by City. Contractor shall, at its sole expense, construct all improvements in
compliance with the Americans with Disabilities Act (ADA), as amended from time to time,
including City amendments.

Right of Access/Inspection. The City reserves the right to control and manage the GRPSTC,
including the Premises, and to enforce all necessary and proper rules for its management and
operation. Contractor agrees to permit authorized City employees or agents to enter the Premises,
with the exception of any HIPAA protected areas or areas containing medical records or any other

2.
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information protected by law (“Protected Areas™). If access is needed into Protected Areas for
cleaning, repairs, etc., advance notice will be given to the Contractor to allow Contractor to secure
all patient charts and other confidential records in the locking storage cabinets. A member of the
Contractor’s staff must remain present with the City employee or agent until work is completed.

City Obligations.

a. City shall maintain the Premises in good condition and repair, reasonable wear and tear
excepted. City shall provide general house lighting, heating, air conditioning, watet, sanitation,
custodial service and certain furniture, fixtures and equipment as described on Exhibit B
(“Equipment”). City is not obligated to provide computers ot copiers. The City will provide
annual fire inspections per the Arizona Depattment of Health Setvice requitements.

b. Security. The City assumes no obligation to provide security for the Premises, other than
the security personnel in place for the GRPSTC. Any additional security or other protective setvice
desired by the Contractor other than normal security provided by City for the GRPSTC facility,
must be arranged for by special agreement with the City and the Contractor is responsible for all
costs connected with any additional services.

c. Property Liability. The City assumes no responsibility whatsoevet and has no obligation to
teimburse the Contractor for any property, fixtures, equipment ot other personal property placed
by the Contractor in the Health Center. The Contractor expressly releases and discharges the City
from any and all liabilities for any loss, injury or damages to property which may or do arise out of
ot be related to the use of the Health Center under the Agreement.

d. The City assumes no responsibility for personal items, equipment or other items that
temain in the Premises after the expiration of the Agreement.

The Contractor is responsible for all damage, except normal wear and tear, to the Health Center
facilities that occur in connection with Contractor’s services pursuant to this Agtreement, including
but not limited to those caused by Contractor and its employees, agents, sub-contractors, invitees,
and guests. The Contractor shall take all precautions to maintain the Premises in good repair and
restore and return the Premises back to the City upon termination of the Agreement in as good
condition as it was provided to the Contractor, ordinary wear excepted. If the Contractor does not
maintain the Premises as required by the Agreement, the City may do all things necessary to restore
the Premises to the prior condition with all costs being charged to the Contractor. The Contractor
shall purchase replacement integrated equipment (chairs, tables, general house lighting, etc.) when
the Contractor is responsible for damage as stated 2.9. This does not include the major medical
equipment the City will maintain as listed in section 3.1 below.

3. Medical Equipment.
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3.2.

City shall provide medical equipment described on Exhibit B (“Equipment”), including a
Spirometer for testing lung capacity, a hearing test booth, a Titmus vision test machine, digital x-ray
machine, two treadmills with stress test equipment and EKG machines. The City will provide
annual preventative maintenance on the two treadmills with stress test equipment and EKG
machine, the Spirometer, and the x-ray machine, along with annual calibration of the Spirometer
and heating booth. Calibration information will be provided to the Contractor for their records.
Blood samples may be sent to the Contractor’s contracted medical laboratory for analysis and x-
rays may be sent to an outside radiologist for interpretation.

The Contractor is responsible for the control, operation and use of all medical Equipment
desctibed on Exhibit B (“Equipment”). All damage, except normal wear and tear, to the
Equipment that occurs in connection with Contractor’s operation and/or use when providing
services pursuant to this Agreement, including but not limited to those caused by Contractor and
its employees, agents, sub-contractors, invitees, and guests shall be the sole responsibility of the
Contractor. The Contractor shall fully indemnify the City for any claims that arise due to its
opetation and/or use of the equipment as described in Section 11.3 Indemnification. It shall be the
Contractor’s sole responsibility to notify the City when any Equipment malfunctions or is in need
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of repair. While the equipment is under the control, operation and use of the Contractor and its
employees, agents, sub-contractors, invitees, and guests, Contractor shall take all precautions to
maintain the Equipment in good repair and return the Equipment back to the City upon
termination of the Agreement. in as good condition as it was provided to the Contractor, normal
wear and tear excepted. If the Contractor damages the Equipment the City may do all things
necessary to restore the Equipment to the prior condition, including if necessary replacement of the
Equipment, with all costs being charged to the Contractor.

The Contractor shall provide all durable medical supplies or equipment (BP cuffs, stethoscopes,
glucose meters, calipers, body fat analyzers, lab equipment and other minor medical equipment) as
needed. The City has no obligation to reimburse the Contractor for loss of or damage to theit
durable medical supplies, equipment or other personal property. The Contractor may insure such
supplies, equipment or other personal property as needed.

Services by Contractor.

4.1

4.2

4.3

Contractor shall provide all setvices in a timely and efficient manner consistent with RFP
trequirements and Administrative Procedures, including, but not limited to, working in close
interaction and interfacing with City and its designated employees, and working closely with others,
including other contractors ot consultants, retained by City. The patties agree to wotk together to
develop mutually-agreeable Administrative Procedures prior to Contractor providing any setvices
under this Agreement. In the event the parties cannot agree on any provision in the Administrative
Procedures, the City shall make the final determination. Changes to the Administrative Procedures
may be agtreed to by City staff, without an amendment to this Agreement. The services listed in
Section 4.3, Medical Exams, are the minimum services Contractor must provide. The parties may
amend, change, add or remove setvices, as may be mutually-agreed to in writing by the parties.

Houts of Operation. The Contractor shall maintain Health Center hours of operation as follows:
Monday through Friday 7:30 a.m. to 5:30 p.m. (City holidays excepted) and all services provided by
STI or its subcontractors shall occur during these hours of opetation, unless otherwise agreed to in
writing by the City and STI.

Medical Exams.

a. Firefighters (includes new fitefighter pre-employment). Contractor shall provide
comprehensive medical examinations that shall include at least the following:

e Health Survey

@ Physical examination

3) Blood analysis consisting of CBC, Chem. 22, lipid panel, and Hepatitis C
€] PSA for males .40 years of age |

(5) Utine dipstick with reflux urinalysis

(6) Spirometry

0 Hearing evaluation (done in an ANSI-approved soundproof booth)

8) Visual acuity evaluation

¢)) Body fat assessment (using calipers or analyzer) and body weight

©) Stress test (treadmill) Fire performs the Davis-Getkin Protocol and PD petforms
the Bruce Protocol or as indicated

(10)  Chest X-ray (done every five (5) years or annually if TB positive or new hire o as
indicated by clinical conditions)

(11)  Functional movement scteening

(12)  Review of immunization history
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(13)  Up to 30 minute consult with physician or physician to discuss physical
examination and health survey

(14)  TB skin test (optional; additional cost would apply)
(15)  Tiered Medical Evaluation (optional)

Non-swotn EMS personnel and retirees. Public Fire Departments, Fire Districts
and/or Ttibal Jurisdictions may offer annual physicals to their non-sworn EMS personnel
and/or retired firefighters Contractor shall provide the same services as for firefighters, as
listed in 4.3.2 above, with the following exception:

) No Functional Movement Screening
) No Stress Test — Resting EKG Only
(3) No Chest X-ray

Glendale Police Officer Pre-employment Physicals. For Glendale police pre-
employment physicals, Contractor shall provide the same services as for firefighters, as
listed in 4.3.a, above, with the following exception:

1) No Functional Movement Screening

SWAT/Bomb/Clandestine Drug Lab. Police agencies may send their specialty officets
for annual physicals due to their use of self-contained breathing apparatus and OSHA
respiratory regulations and Contractor shall provide the same services as for firefighters, as
listed above in 4.3.a., with the following exceptions:

) No Functional Movement Screening

Glendale Police Officer Wellness Exam. Exams shall be provided consistent with
Memorandum of Understanding between City of Glendale and the Glendale Police
Officer’s Coalition (GPOC).

CDL/DOT physicals. Contractor shall provide all CDL requited drivets medical exams
for CDL/DOT Medical Certification Examinations, in accordance with DOT/FMCSA.

New employee physicals (non-public safety). Contractor shall provide the City’s new
employee hires, which have a lifting requirement as part of the essential function of their
job, a pre-employment physical.

Drug/Alcohol Screening. The City of Glendale’s Drug and Alcohol Policy was
established to comply with the Drug Free Wotkplace Act of 1988, and the Atizona Medical
Marifjuana Act (A.R.S. 36-2801), Department of Transportation (DOT) Drug and Alcohol
Testing Rule (49CFR Part 40), Federal Motor Carrier Safety Administration (FMCSA)
Drug and Alcohol testing Regulations (49 CFR Part 382) and Federal Transit
Administration (FTA) Drug and Alcohol Regulations (49 CFR Part 655). In accordance
with the DOT -FMCSA and the DOT-FTA mandates, and for NON-DOT, safety-
sensitive employees and other covered personnel in order to maintain a drug free work
environment, the Contractor will conduct the following categories of tests: Contractor
agrees to provide additional testing that may be required as specified in the governing
Memorandum of Understanding for represented employees or Arizona Peace Officer
Standards and Training Board (AZPOST) in accordance with the Arizona Administrative
Code, Title 13, Public Safety.

a. Pre-employment
b. Random
Reasonable suspicion

d. Post-accident




e. Return to duty

f. Follow up

The Breath Alcohol Test (BAT) shall be administered in accordance with state and federal
regulations for DOT Drug and Alcohol Testing Rule- FMCSA and DOT- FTA, for
determining blood/alcohol levels. For NON-DOT, safety-sensitive employees and other
covered personnel, the Saliva Alcohol Test (SAT) shall be administered. (If SAT testing is
not available, BAT shall be utilized).

The Urine Sample Test will be utilized in accordance with federal regulations for DOT-
FMCSA, DOT-FTA, and for NON-DOT safety-sensitive employees and other covered
personnel. The Oral Fluid Drug Test shall be utilized (if Oral Fluid Drug Test is not
available, Urine Sample test shall be utilized) to test for the following drugs (or their
metabolites):

a Marijuana
b. Cocaine
c. Opiates

d. Phencyclidine (PCP)
e. Amphetamines

Contractor will be responsible for randomizing the selection of all City employees’
random drug and alcohol testing.

Hearting Conservation and Review of Respiratory Questionnaire

Contractor will perform annual audiograms for City personnel in the Hearing Conservation
Program. Contractor will also provide annual review of the OSHA respitatory
questionnaires for all City employees. Contractor will verify that the employee is medically
cleared to wear a respirator o, if not medically cleared, Contractot will provide further
testing to establish the need to seek specialist care or establish clearance through the
additional testing. Contractor will be required to work with and provide City certain
testing information results. For City Police Department personnel, results shall be
provided to the Glendale Police Department Safety Officer for both hearing and
respiratory testing. The Contractor will be required to work with and provide hearing test
results to the Glendale Human Resources and Risk Management Department for non-
Police personnel.

Functional Capacity Evaluations (FCE). Contractor shall petform FCE utilizing an in-
depth questionnaire to determine other conditions and specific limitations City employee
may have, whether directly or indirectly related to the employee’s job duties. Contractor
shall conduct the FCE utilizing real and simulated workstations to evaluate the abilities of
the employee. Prior to conducting a FCE, Contractor shall review the Job Duties
Assessment form relating to the employee’s position and medical records, if applicable.
Contractor shall provide City a detailed report with 5 days of completion of the FCE based
on specific questions to address whether or not the employee can perform the essential
functions of his or her job with or without an accommodation.

Post Exposure Prophylaxis (PEP)

1. Contractor will provide a 24-hour hotline for exposed City personnel and
employees of other public safety agencies that request such setvices. This hotline
will provide the exposed person with initial counseling and treatment options
based on the significance of the exposure.
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2. Contractor will conduct baseline blood testing within 10 days of the initial
exposure, as well as further counseling and treatment options. It will be the
responsibility of the Contractor to contact the exposed person and provide follow-
up testing within established guidelines.

3. Contractor will communicate with the Glendale Police Department Safety Officer,
Glendale Fire Department Infectious Disease Control Officers, and the Human
Resources & Risk Management Department during the post-exposure process.
This may include providing test results of source patient.

Utgent Care and Preventive Care

il No later than July 1, 2015, Contractor will provide an on-site Urgent
Care/Preventive Care Clinic for City employees at the Health Center. Examples
of services Contractor shall provide include: sickness care, acute walk-in care;
immunization and injections (preventative); basic labs and other tests; and
dispensing/presctibing pharmaceuticals (generic if available). At the City’s
discretion and with the approval of Contractor, Contractor and the City Manager
or designee may provide these services to employees of other public entities.

Heart Fit for Duty

1. Contractor shall provide the Heart Fit for Duty Program (“Program™) at the
Health Center no later than July 1, 2015, unless otherwise agreed to in writing by
the parties. Program is a wellness program operated by Heart Fit for Duty, LLC
(“HFFD”), which specializes in the prevention of heart attacks and strokes in the
first responder population by focusing on early detection and education of at risk
individuals. Program partners with primary care and specialty practitioners by
providing additional education and screening resources beyond the minimum
standard of care in five major areas: LIPIDS (cholesterol screening and
management), Obesity, Hypertension, Diabetes (insulin resistance), and tobacco
cessation. Contractor agrees to contract with HFFD to provide their wellness
setvices at the Health Center. The terms will be negotiated between the
Contractor and HFFD and Contractor shall not be entitled to any compensation
from City in connection with providing the HFFD Program. For purposes of this
Agreement, HFFD is a sub-contractor of Contractor for which Contractor is
responsible.

Additions of Service

Additional services may be requested by the City from time to time. Contractor will, upon
request, submit 2 negotiable quotation for the additions. Upon written approval by the
City, which approval may require City Council approval, Contractor shall provide such
additional service(s).

Scheduling

a.

Staffing

Contractor shall establish a mutually-agreeable scheduling system for all annual physicals
and other setvices required under this Agreement, which shall comply with requirements
of Administrative Procedures. Contractor is responsible for working directly with City and
any other participating agency. If the schedule is full during a specific time, the Contractor
will need to provide sufficient resources for flexibility for priority services, including but
not limited to occupational injuries and drug and alcohol testing, which may be required to
be completed during a specific timeframe. Failure to meet schedule requirements will
result in penalties set forth in the Administrative Procedures.




4.6

4.7

a. The Contractor will provide staff willing to dedicate their time and expertise to develop
relationships with employees for the care and management of their health needs. The
Contractor will provide excellent customer setvice and knowledgeable caring staff which is
vital to the existence of the Health Center.

b. Contractor will provide and manage medical and administrative personnel to provide all
setvices and to meet all obligations under this Agreement, including but not limited to
Medical Services, Urgent Care, Occupational Health Medical Services and associated
administrative support at the Health Center. Administrative, supervision, and financial
responsibility for all medical staff, including contractors and sub-contractors, will be the
sole responsibility of Contractor. The Contactor must be able to provide adequate staffing
to meet the cutrent and future needs of the Health Center as determined by workload.
Contractor’s management responsibility includes, but is not limited to, hiring or otherwise
retaining, supervising, disciplining, firing, compensating and/or providing benefits, and
other personnel-related matters with respect to the staff, including medical staff, vendors,
contractors and sub-contractots.

c. The City and Contractor agree that the Health Center may be staffed, at a minimum, as set
forth on Exhibit C (“Staffing”), with a combination of full time and part time
professionals as necessary to timely and proficiently provide the services required by this
Agreement, , and that the staffing levels shall be adjusted from time to time as needed to
accomplish the Health Center’s purpose and the scope of work in a manner that is timely
and meets the standard of care for such setvices. . At the Effective Date and as a
minimum, Contractor shall provide the staff as set forth on Exhibit C (“Staffing”).

d. City shall have the right to review Contractor’s staff, including any employee, independent
contractor, or subcontractor employed or contracted by the Contactor to provide services
under this Agreement (collectively “Contractor Personnel”). The City shall have final
authority to determine whether any Contractor Petsonnel is permitted to provide services.
If the City objects to any Contractor Personnel, then the Contactor shall, upon notice from
the City, remove any such individual from performance of services and provide a
teplacement who meets the qualifications as set forth in RFP 14-07. The City shall have
final approval of the replacement staff member.

The City shall have the right to review the qualifications of any employee or independent
contractor ot subcontractor employed or contracted by the Contactor to provide services
as the medical director. The City shall have final authotity to accept or object the chosen
medical director.

The Contractor cettifies that all employees, sub-contractors, agents or others assisting ot
performing on behalf of the Contractor in the Health Center are knowledgeable in the use
and operation of the Health Center equipment and facilities authorized under the
Agteement and possess all education and certifications required by any regulatoty agency
to provide services or perform any obligations under this Agreement.

Supplies and Waste Disposal. Contractor is responsible for the cost and procurement of
medical consumables and supplies to perform the setvices and other obligations undet this
Agreement. Contractor is also tesponsible for the disposal of bio-hazardous waste in accordance
with applicable laws and regulations.

Payment for Setvices and Billing. Contractor is responsible for the payment of any and all
compensation and fees to employees, contractors and sub-contractors, including medical staff.
Contractor will be responsible for billing for all services provided and for collecting fees for
medical services rendered, including deductibles and co-pays, as more fully set forth in Section 7,
below. Contractor will also be responsible for accounting, managing and disbursing funds as
detailed in herein. Contractor will be responsible for maintaining accounting records and repotts
that are consistent with generally accepted accounting practices and shall make such records and




4.8

4.9

4.10

4.11

4.10

repotts available to the City upon request. All services will be billed in accordance with the agreed
upon fee schedule and agreed upon Administrative Procedures.

Medical Records and Information. The Contractor is responsible for computers utilized to
perform its obligations under this Agreement and will establish a secure network. Any associated
costs will be the responsibility of the Contractor. Contractor is tesponsible for records
management, data entry and medical transcriptions. Medical transcriptions must be completed and
provided to the City within 24 hours after the visit by the employee. Contractor agtees to maintain
the confidentiality of all medical records and files in accordance with all laws, rules and regulations,
including HIPAA and protection of personal infotmation. Contractor agrees to maintain all
records and files in accordance with the State of Arizona records management and records
retention guidelines. All employees, Contractors and Sub-contractots ate required to sign a
confidentiality agreement, See Exhibit D, which is to be maintained by Contractor.

Exposure Control Database. Contractor will track toxic exposute information and integrate this
information with annual examinations and other medical records creating 2 comprehensive
database and case management system.

Standard. Contractor must perform services in accordance with the standards of due diligence,
care, and quality prevailing among contractors, including medical providers, having substantial
experience with the successful furnishing of medical and other setvices that are equivalent in size,
scope, quality, and other criteria as those required from Contractor in this Agreement.

Licensing. Contractor warrants that:

a. Contractor and any employees and Sub-contractors will hold all approptiate and required
licenses, registrations and other approvals necessary for the lawful furnishing of services
required under this Agreement ("Approvals"); and

b. Neither Contractor nor any employee or Sub-contractor has been debarred or otherwise
legally excluded from contracting with any federal, state, or local governmental entity
("Debarment™).

ey City is under no obligation to ascertain or confirm the existence or issuance of any
Approvals or Debarments or to examine Contractor's contracting ability.

2 Contractor must notify the City in writing within two working days if any
Approvals or Debarment changes during the Agreement's duration and the failure
of the Contractor to notify City as requited will constitute a material default under
the Agreement.

c 'The Contractor shall be responsible for determining and securing, at his/her expense, any
and all licenses and permits that are required by any statute, ordinance, rule or regulation of
any regulatory body having jurisdiction in any manner connected with providing services
under this Agreement.

Compliance. Contractor shall furnish services in compliance with applicable federal, state, county
and local statutes, rules, regulations, ordinances, building codes, life safety codes, and other
standards and criteria designated by City.

Sub-contractots.

5.1

5.2
5.3
5.4

Contractor may engage specific professional, medical, and technical contractors (each a "Sub-
contractor") to furnish cettain Project setvices or functions.

Contractor will remain fully responsible for Sub-contractor's setvices.
Sub-contractors must be approved in advance by the City.

Contractor shall certify by letter that contracts with Sub-contractors have been executed
incorporating requitements and standards, including by not limited to insurance, as set forth in this
Agreement.




Independent Contractor.

6.1 Contractor is the City’s independent contractor, not the City’s employee, agent, joint venture, or
partner. Contractor’s employees and subcontractors are under Contractor’s exclusive direction and
control.

6.2 Liens. Contractor shall hold City harmless from any claims for supplying labor or materials to
Contractor in the performance of work required under this Agreement.

Billings and Payment.

7.1 Contractor is solely responsible for billing each participating entity or person for services
Contractor provides at the Health Center. Contractor shall, and is solely responsible for, collecting
applicable co-payments and uncovered costs from each petson receiving services from Contractot.

7.2 Contractor is solely responsible for making payments to its employees, contractors, sub-contractots
and vendors for all services, administrative support, supplies or materials rendered or utilized
according to the terms of this Agreement.

7.3 For services provided to non-City employees, the Contractor will bill and collect the fees for
services performed from the participating entity.

7.4 Contractor will charge fees and costs in accordance with RFP 14-07 Price Sheet and Clarifying

Response, see Exhibit E. Fees or costs for tests and/or services other than those identified in
RFP 14-07 may be charged as agreed to in writing by the City and Contractor. If Contractor has
more than one fee arrangement, the least costly fee will be billed.

Fund Appropriation Contingency.

Contractor understands that the continuation of this Agreement after the close of the City’s cutrent fiscal
year, which ends on June 30, is subject to City Council appropriation of the necessary expenditures required
by this Agreement, including expenditutes for the operation of the Health Center. Should the
appropriation required for funding of the GRPSTC, Health Center or this Agreement not be made ot not
be made in full, the City may terminate this Agreement as of the close of any fiscal year during the term of
this Agreement or at the time appropriation or funding for the necessary expenditures is not available.

Termination.
9.1 For Convenience. City or Contractor may terminate this Agteement for convenience, without

9.2

cause, by deliveting a written termination notice stating the effective termination date, which may
not be less than 90 days following the date of delivery.

a. Contractot will be equitably compensated for services furnished to City pursuant to this
Agreement prior to receipt of the termination notice.

b. Contractor will also be similarly compensated for any approved effort expended and
approved costs incurred that are directly associated with project closeout and delivery of
the required items to the City.

For Cause. City may terminate this Agreement for cause if Contractor fails to cure any breach of
this Agreement within seven days after receipt of written notice specifying the breach.

a. Contractor will not be entitled to further payment until after City has determined its
damages. If City's damages resulting from the breach, as determined by City, are less than
the equitable amount due but not paid Contractor for services furnished to the City, City
will pay the amount due to Conttactot, less City's damages.

b. If City's direct damages exceed amounts otherwise due to Contractot, Contractor must pay
the difference to City immediately upon demand; however, Contractor will not be subject
to consequential damages of more than $1,000,000 or the amount of this Agreement,
whichever is greater.
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10.

11.

Conflict. Contractor acknowledges this Agreement is subject to A.R.S. § 38-511, which allows for
cancellation of this Agreement in the event any person who is significantly involved in initiating,
negotiating, secuting, drafting, or creating the Agreement on City's behalf is also an employee, agent, ot
consultant of any other party to this Agreement.

Insurance.

111 Requirements. Contractor and any and all Sub-contractors must obtain and maintain the following
insurance for the duration of the Agreement ("Required Insurance"):

a.

Contractor and Sub-contractors. Contractor, and each Sub-contractor performing wotk or
setvices or providing materials related to this Agreement must procure and maintain the
insurance coverages described below (collectively referred to herein as the "Contractor's
Policies"), until all obligations under this Agreement are completed.

Commercial General Liability. Contractor and Subcontractor must at all times carry
commercial general liability on an occurrence basis with limits of at least $5,000,000 per
occurrence and $5,000,000 annual aggregate for bodily injury and property damage,
including products-completed operations and personal and advertising injury and Fire
damage legal liability with limits at least $500,000 with coverage as broad as ISO Form CG
00 01.

Automobile Liability with coverage as broad as ISO Form CA 00 01 with limits no less
than $1,000,000 per accident for Contractor and $1,000,000 per accident for Sub-
contractors and covering owned, non-owned and hired automobiles.

Workerts' Compensation and Employer's Liability. Contractor and Sub-contractors shall
provide workers’” compensation insurance as required by State of Arizona with statutory
limits and Employer's Liability insurance with limits no less than $1,000,000 per accident
for bodily injury and disease.

Professional Liability (including medical malpractice and errors and omissions) insurance
for liability arising out of, or in connection with the performance of all required setvices
under this Agreement with limits no less than $5,000,000 per occutrence and $5,000,000
aggregate. If the policy is written on a claims-made basis, the retroactive date must be
shown and must be before the date of the contract. Insurance must be maintained for at
least two years after termination of this contract. If coverage is canceled or non-renewed
and not replaced with another claims made policy with a retroactive date priot to the
contract effective date, the Contractor must purchase “extended reporting coverage” fot a
minimum of two years after contract termination.

If Contractor or Sub-contractor maintains higher limits than the minimums shown above,
the City requires and shall be entitled to coverage for the higher limits maintained.

Notice of Changes. Contractor and Sub-contractor must provide for not less than 30 days'
advance written notice to City Representative of Cancellation of termination of
Contractor’s or Sub-contractor's Policies.

Waiver of Subrogation. Contractor and Sub-contractor hereby grant to City a waiver of
any right to subrogation which any insurer of said Contractor or Sub-contractor may
acquire against the City by virtue of the payment of any loss undet such insurance.
Contractor and Sub-contractor agree to obtain any endorsement that may be necessaty to
effect this waiver of subrogation, but this provision applies regardless of whether or not
the City has received a waiver of subrogation endorsement from the insurer.

Certificates of Insurance.

(1) Within 10 business days after the execution of the Agreement, Contractor must
deliver to City Representative certificates of insurance for each of Contractor and
Sub-contractot's Policies, which will confirm the existence ot issuance of
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Contractor and Sub-contractor's Policies in accordance with the provisions of this
section, and copies of the endorsements of Contractor and Sub-contractor's
Policies in accordance with the provisions of this section.

) City is and will be under no obligation either to ascertain or confirm the existence
or issuance of Contractor and Sub-contractot's Policies, or to examine Contractor
and Sub-contractor’s Policies, or to inform Contractor ot Sub-contractor in the
event that any coverage does not comply with the requirements of this section.

3) Contractor's failure to secure and maintain Contractor Policies and to assure Sub-
contractor policies as required will constitute a matetial default under the
Agreement.

Other Contractors ot Vendors.

(1) Other contractors or vendors that may be contracted with in connection with the
Project must procure and maintain insurance coverage as is apptoptiate to their
particular contract.

@ This insurance coverage must comply with the requirements set forth above for

Contractor's Policies (e.g., the requirements pertaining to endorsements to name
the parties as additional insured parties and certificates of insurance). Contractor
shall require and verify that all Sub-contractors maintain insurance meeting all the
requirements stated herein.

Additional Insured Status. The City, its officers, officials, employees, and volunteers are to
be covered and endorsed as additional insured’s on the commercial liability and automobile
liability policies.

The Contractors and Sub-contractors insurance coverage must be ptimary. Any insurance

or self-insurance policies or programs maintained by City shall be excess of Contractor’s or
Sub-contractot’s insutance and shall not contribute to it.

All insurance policies obtained pursuant to this section must be with companies legally
authorized to do business in the State of Arizona and reasonably acceptable to all parties.
Insurance is to be placed with insurers with a curtent A.M. Best’s rating of no less than
A:VII, unless otherwise acceptable to the City.

11.2 Sub-contractots.

a.

Contractor must also cause its Sub-contractors to obtain and maintain the Required
Insurance.

City may consider waiving these insurance requirements for a specific Sub-contractor if
City is satisfied the amounts required are not commercially available to the Sub-contractor
and the insurance the Sub-contractor does have is approptiate for the Sub-contractor's
work under this Agreement.

Contractor and Sub-contractors must provide to the City proof of the Required Insurance
whenever requested.

11.3 Indemnification.

a. Contractor shall indemnity, defend, save and hold harmless the City, and their
offices, officials, agents, and employees (hereinafter referted to as “Indemnitees”) from
and against any and all claims, actions, liabilities, damages, losses, ot expenses (including
court costs, attorneys’ fees, and costs of claim processing, investigation and litigation)
(hereinafter referred to as “Claims™) for bodily injury or petsonal injury (including death),
or loss or damage to tangible or intangible property caused, or alleged to be caused, in
whole or in part, by the negligent or willful acts or omissions of Contractor or any of its
owners, officers, directors, agents, employees or subcontractots. This indemnity includes
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14.

any claim or amount arising out of or recovered undet the Workers’ Compensation Laws
ot arising out of the failure of Contractor to conform to any federal, state or local law,
statute, ordinance, rule, regulation or court order/decree. It is the specific intention of the
patties that the Indemnitees shall, in all instances, except for Claims arising solely from the
negligent or willful act or omissions of the Indemnitees, be indemnified by Contractor
from any and all Claims. Contractor is responsible for ptimary loss investigation, defense
and judgment costs where this indemnification applies.

b. Contractor is not required to indemnify any Indemnitees for, from, or against any Claims,
demand or expense resulting from the Indemnified Party's sole negligence or other fault
solely attributable to the Indemnified Party

Performance Surety Requitements.
The performance sureties shall be in the form of a bond, cashiet's check, certified check or money otder.
Personal or company checks are not acceptable unless certified. Letters of credit are not acceptable.
Individual sureties are not acceptable.

The Contractor shall, at the time of entering into the contract, furnish a performance surety in the form of a
bond, money order or certified or cashier's check, in the amount of 25 percent of the contract amount for
the Initial Term guaranteeing the faithful performance of the contract.

If a bond is submitted, it shall be written on the Petformance Bond form, see Exhibit F provided by the
City. The attorney-in-fact who executes the bond on behalf of the surcty shall affix to the bond a certified
and curtent copy of the power of attorney. The bond must be written by a surety with a Best Rating no less
than an A and must be authorized and licensed to do business in this State by the Atizona Department of
Insurance. Individual sureties and lettets of credit are not acceptable.

Media Releases and Relations

Contractor agrees that the City has primary responsibility for press contact and interaction. Any release of
information to the media regarding the Health Center ot any of its activities will be coordinated by the
Glendale Fire Department (“GFD”) Public Information Officer (“Glendale PIO”) and Human Resources
& Risk Management Depattment (“HR”), with input from the Contractor. News releases pertaining to the
Health Center or any part of the setvices provided pursuant to this Agreement shall not be made by
Contractor without ptior written approval of the Glendale PIO. Prior to release, a copy of all public record
and media releases regarding the Health Center or its participating agencies and activities shall be forwarded
to the Glendale PIO and to Contractor. Contractor will not reveal any investigative information or
opetational procedures of the Health Center outside the parties except as required by law ot competent
authority.

Immigration Law Compliance.

141 Contractor, and on behalf of any subcontractor, watrants, to the extent applicable under A.R.S. §
41-4401, compliance with all federal immigration laws and regulations that relate to their employees
as well as compliance with A.R.S. § 23-214(A) which requites registration and participation with the
E-Verify Progtam.

142 Any breach of warranty under subsection 9.1 above is considered a matetial breach of this
Agreement and is subject to penalties up to and including termination of this Agtreement.

143 City retains the legal right to inspect the papers of any Contractor or subcontractor employee who
performs wotk under this Agreement to ensure that the Contractor or any subcontractot is
compliant with the warranty under subsection 9.1 above.

14.4 City may conduct random inspections, and upon request of City, Contractor shall provide copies
of papers and records of Contractor demonstrating continued compliance with the warranty under
subsection 9.1 above. Contractor agrees to keep papers and records available for inspection by the
City during normal business hours and will cooperate with City in exercise of its statutory duties
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15.

14.5

14.6

14.7

and not deny access to its business premises or applicable papers or records for the purposes of
enforcement of this section.

Contractor agtees to incorporate into any subcontracts under this Agreement the same obligations
imposed upon Contractor and expressly accrue those obligations directly to the benefit of the City.
Contractor also agrees to require any subcontractor to incorporate into each of its own
subcontracts under this Agreement the same obligations above and expressly accrue those
obligations to the benefit of the City.

Contractor’s warranty and obligations under this section to the City is continuing throughout the
term of this Agreement or until such time as the City determines, in its sole discretion, that Arizona
law has been modified in that compliance with this section is no longer a requirement.

The “E-Verify Program” above means the employment vetification program administered by the
United States Department of Homeland Security, the Social Security Administration, or any
successot program.

Notices.

15.1

15.2

A nofice, request or other communication that is required or permitted under this Agreement (each
a "Notice") will be effective only if:

The Notice is in wtiting; and

b. Delivered in person or by overnight courier service (delivery charges prepaid), certified or
registered mail (return receipt requested); and

c. Notice will be deemed to have been delivered to the person to whom it is addressed as of
the date of receipt, if:

) Received on a business day, or before 5:00 p-m., at the address for Notices
identified for the Party in this Agreement by U.S. Mail, hand delivery, or overnight
courier service on ot before 5:00 p.m.; or

) As of the next business day after receipt, if received after 5:00 p.m.

d. The burden of proof of the place and time of delivety is upon the Party giving the Notice;
and

e Digitalized signatures and copies of signatures will have the same effect as original
sighatures.

Representatives.

a. Contractor. Contractor's representative (the "Contractor's Representative") authotized to
act on Contractor's behalf with respect to the Project, and his or her address for Notice
delivery is:

James (“Jim”) Maher

c/o Strength Training, Inc.
17233 N. Holmes Blvd.
Phoenix, Arizona 85053
602-349-2545

b. City. City's representative ("City's Representative") authotized to act on City's behalf, and
his or her address for Notice delivery is:

City of Glendale

¢/o Fire Chief

6829 North 58th Drive
Glendale, Arizona 85301
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16.

17.

623-930-4401

With required copy to:
City Manager City Attorney
City of Glendale City of Glendale
5850 West Glendale Avenue 5850 West Glendale Avenue
Glendale, Arizona 85301 Glendale, Arizona 85301
C. Concutrent Notices.

(1) All notices to City's representative must be given concurrently to City Manager
and City Attorney.

) A notice will not be deemed to have been received by City's representative until
the time that it has also been received by City Manager and City Attorney.

3) City may appoint one or more designees for the purpose of receiving notice by
delivery of a written notice to Contractor identifying the designee(s) and their
respective addresses for notices.

d. Changes. Contractor or City may change its representative or information on Notice, by
giving Notice of the change in accordance with this section at least ten days ptiot to the
change.

Financing Assignment. City may assign this Agreement to any City-affiliated entity, including a non-
profit corporation or other entity whose primary purpose is to own or manage the Project.

Entire Agreement; Survival; Counterpatts; Signatures.

17.1

17.2

17.3

174

Integration. This Agreement contains, except as stated below, the entire agreement between City
and Contractor and supersedes all prior conversations and negotiations between the parties
regarding the Project or this Agreement.

a. Neither Party has made any representations, watranties ot agreements as to any matters
concerning the Agreement's subject matter.

b. Representations, statements, conditions, or warranties not contained in this Agreement will
not be binding on the parties.

Interpretation.

a. The parties faitly negotiated the Agreement's provisions to the extent they believed
necessary and with the legal representation they deemed appropriate.

b. The parties are of equal bargaining position and this Agreement must be construed equally
between the parties without consideration of which of the parties may have drafted this
Agreement.

o

The Agreement will be interpreted in accordance with the laws of the State of Arizona.

Survival. Except as specifically provided otherwise in this Agreement, each warranty,
teptesentation, indemnification and hold hatmless provision, insurance requirement, and every
other right, remedy and responsibility of a Party, will sutvive completion of the Project, ot the
eatlier termination of this Agreement.

Amendment. No amendment to this Agreement will be binding unless in writing and executed by
the parties, unless otherwise provided herein. Any amendment may be subject to City Council
approval. Electronic signature blocks do not constitute execution.
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17.5  Remedies. All rights and remedies provided in this Agreement are cumulative and the exercise of
any one or more tight or remedy will not affect any other rights ot remedies under this Agreement
or applicable law.

17.6  Severability. If any provision of this Agtreement is voided or found unenforceable, that
determination will not affect the validity of the other provisions, and the voided or unenforceable
provision will be deemed reformed to confotm to applicable law.

17.7  Counterparts. This Agreement may be executed in counterparts, and all counterparts will together
comprise one instrument.

18. Term. The initial term of the contract shall be two (2) years upon approval by the City Council beginning
on January 1, 2015. The City may, at its option and with the approval of the Contractor, extend the term of
this Agreement three (3) additional years in one (1) year increments based upon satisfactoty Contractor and
Sub-contractor performance. The City Manager or designee is authorized to execute any and all
documents required to extend the contract. Contractor will be notified in writing by the City Matetials
Manager of its intent to extend the Agreement period at least 30 calendar days prior to the expiration of the
original Agreement period. Price adjustments will be reviewed only during the Agreement renewal petiod.
There are no automatic renewals of this Agreement.

19. Dispute Resolution. Each claim, controversy and dispute (each a “Dispute”) between Contractor and
City will be resolved in accordance with Exhibit G. The final determination will be made by the City.

20. Exhibits. The following exhibits, with refetence to the term in which they are first referenced, are
incorporated by this reference.

Exhibit A Request for Proposal 14-07, Contractot’s Response
Exhibit B Equipment

Exhibit C Staffing

Exhibit D Confidentiality Agreement

Exhibit E Contractor Price Sheet and Clarifying Response
Exhibit F Performance Bond Form

Exhibit G Dispute Resolution

Map A GRPSTC Layout

Map B Health Center Floor Plan

The parties enter into this Agreement as of the effective date shown above.

[Signatures on Following Page]
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ATTEST:

City Clerk

APPROVED AS TO FORM:

(SEAL)

City Attorney

City of Glendale,
an Arizona municipal cotporation

By: Brenda S. Fischer
Its: City Manager

STRENGTH TRAINING, INC.
an Arizona corporation

By: James (“Jim”) Maher
Its: President
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EXHIBIT A
Agreement for Qccupational Health and Medical Setvices
REQUEST FOR PROPOSAL 14-07 AND CONTRACTOR’S RESPONSE
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CITY OF GLENDALE
MATERIALS MANAGEMENT

'ﬂ’-
GLENI:QE REQUEST FOR PROPOSAL

SOLICITATION NUMBER: RFP 14-97
DESCRIPTION: MEDICAL OCCUPATIONAL HEALTH SERVICES
AT GLENDALE HEALTH CENTER
OFFER DUE DATE AND TIME: MAY 8, 2014, AT 2:00 P.M. LOCAL TIME
SUBMITTAL LOCATION: City of Glendale
Materials Management
5850 West Glendale Avenue, Suite 317
Glendale, Arizona 85301

Proposals must be in the actual possession of Materials Management on or prior to the time and date, and
at the location indicated. Materials Management is located on the 3™ floor of the Glendale Municipal
Office Complex (City Hall) behind the Engineering Department. Proposals are accepted from the hours of
8:00 a.m. and 5:00 p.m., Monday through Friday, unless otherwise indicated for a holiday. All proposals
will be time stamped at the Engineering Department’s front counter. Late proposals will not be
considered.

Proposals must be submitted in a sealed envelope with the Solicitation Number and the Qfferor's name
and address clearly indicated on the envelope. See Paragraph 2.3 for additional instructions for
preparing an offer.

Proposals shall be opened publicly at the time, place and location designated on this page. Only the name
of each Offeror shall be publicly read and recorded. All other information contained in the proposals
shall be confidential so as to avoid disclosure of contents prejudicial to competing Offerors.

OFFERORS ARE STRONGLY ENCOURAGED TO CAREFULLY READ THE ENTIRE
SOLICITATION.

For questions regarding

General Terms and Conditions contact:

Victoria Jackson, CPPB

Contract Analyst

Phone: 623-930-2867

Email: vjackson@glendaleaz.com



%

SOLICITATION NUMBER: RFP 14-07 CITY OF GLENDALE
Materials Management

MEDICAL OCCUPATIONAL HEALTH SERVICES | 5850 West Glendale
AT GLENDALE HEALTH CENTER Glondale, Arizona 85301

1.9

INTRODUCTION - GLENDALE REGIONAL HEALTH CENTER

1.1

1.2

1.3

14

1.5

1.6

The city of Glendale invites sealed proposals for medical/occupational health
services at the Glendale Health Center which operates out of the Glendale
Regional Public Safety Training Center located at 11550 West Glendale Avenue.

The city of Glendale Fire Department and various other public safety agencies are
parties to an existing automatic aid agreement through the Central Arizona Life
Safety Council System. It is the responsibility of the other public safety agencies
that utilize this contract to coordinate medical services directly with Contractor.

The city of Glendale is self-insured for the workers’ compensation program.
When employees are injured they are referred to the Glendale Health Center for
first aid treatment, initial visit for industrial injuries and follow-up, and when
necessary, referrals to specialists.

The city of Glendale seeks to provide access to medical health services, including
urgent care and occupational health, pre-hire physical examinations, annual
physical evaluations and examinations, hearing and visions testing, Drug and
Alcohol testing, Department of Transportation (DOT) physicals, rehabilitation
and educational services at the Health Center for city of Glendale employees and
public safety personnel of any automatic aid department, city township, district
and/or tribal jurisdiction in the state of Arizona.

The Contractor must be able to provide such medical services, at the Health
Center, to include the provision of medical staffing, i.e., physicians, nurses,
physician assistants, physical therapists and technicians to provide: (DOT) and
Arizona Peace Officer Standards and Training (AZ POST) drug and alcohol
screening; hearing and vision testing; Commercial Driver’s License (CDL)/(DOT)
physicals in accordance with Federal Motor Carrier Safety Administration
(FMCSA); pre-employment physical examinations in accordance with OSHA
Regulations; annual physical health evaluations and other medical evaluations and
examinations on City employees and potential employees; incumbent fire fighters
in compliance with NFPA 1582 and OSHA 1910 — 134 Respiratory Protection
and police officer in accordance with AZPOST requirements; and on-going
rehabilitation and nutrition, health and fitness education.

Under the current system, medical staffing and support is provided through a
contractual arrangement. The purpose of the RFP is to provide an opportunity for
interested Contractors to submit proposals for the provision of these services, in
addition to adding urgent care services, through a competitive process. The
selected Contractor will be expected to begin providing service on or about
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September 2, 2014 and the contract period will be for two (2) years with three (3)
one-year renewal options, with the conmiract costs for option years to be
negotiated, per the special terms and conditions as outlined herein.

The goal of the Health Center is to provide health and wellness medical services
and programs to all Glendale employees and other city townships, districts and/or
tribal jurisdiction in the state of Arizona

The Fire Service Joint Labor Management Wellness/Fitness Initiative is a historic
partnership between the International Association of Fire Chiefs (IAFC) and the
International Association of Firefighters (IAFF) to improve the wellness of fire
department personnel. This initiative has been used as a guide to formulate a
department’s Wellness/Fitness Program. The Wellness/Fitness Initiative complies
with both the NFPA Standards and OSHA regulation.

Consistent with the Initiative, the purpose of this RFP is to help ensure that public
safety personnel receive medical health care and education on health, wellness,
exposure to both hazardous and infectious materials and safety issues faced by
firefighters and police officers throughout their careers. The Health Center
schedules annual physicals for field personnel usually by apparatus crew, so that
all members working on a particular apparatus can be sent to the Health Center at
the same time providing minimal disruption of service delivery. This approach
also allows the physicals to be conducted while members are on-duty avoiding
overtime costs. Fire physicals are currently scheduled Tuesdays through
Thursdays from 8:00 a.m. to noon or 1:00 p.m. to 5:00 p.m. with four slots per 4
hour session.

The Glendale Health Center has been in operation since 2009, primarily providing
annual medical examinations and fitness assessments for firefighters. In 2011, the
Glendale Health Center started offering occupational medical services for all city
of Glendale employees and any fire agency that wished to use the occupational
medical services. In addition, the Health Center also started performing many of
the services listed in 1.5 above.

INDUSTRIAL INJURY PROGRAM The Health Center also provides
evaluation and treatment of industrial injuries for all city of Glendale employees
as well as a few fire agencies. The Health Center medical staff treats patients
with minor injuries and refers those with more serious injuries to appropriate
specialists. City of Glendale Human Resources & Risk Management oversees the
city of Glendale’s Industrial Injury Program. The Health Center sees an average
of 178 new city of Glendale employee injuries per year.
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1.1¢ CITY OF GLENDALE HEALTHCARE PROVIDER The city of Glendale is

currently self-insured for its medical benefits and is under an agreement to utilize
the network of Blue Cross Blue Shield of Arizona (BCBSAZ). The successful
proposer will enter into and maintain an agreement as a medical provider with
BCBSAZ. Should the city of Glendale change networks, the successful proposer
will enter into and maintain an agreement to be a medical provider with the city of

Glendale’s new healthcare network provider.

1.10.1 The city of Glendale’s current wellness initiatives through BCBSAZ

include the following:

1.10.1.1 Influenza Immunization for health plan and first responders.

1.10.1.2 Annual Health and Wellness Fair — wellness contactors and
carriers provide information on their services and wellness
classes are offered.

1.10.1.3 Health Risk Assessments and education

1.10.1.4 Wellness incentives for participation in the wellness programs
are offered annually through a health insurance deduction
discount.

1.10.1.5 Mobile on-site mammograms and prostrate screenings.

1.10.1.6 Wellness education sessions, both instructor-led and on-line.

1.10.2

The city of Glendale has approximately 1100 active employees insured

through BCBSAZ. There are 2750 active employee dependents insured,
under the BCBSAZ Plan with the City; 550 insured retirees, and 400

insured retirce dependents.

Additionally, the City has approximately

2,423 total employees covered under the occupational health program;
approximately 235 are Fire swom employees, 380 are Police sworn

employees, and 370 are CDL drivers.

1.10.3 Health expenditures and Cost per Insured by fiscal year:

2009 2010 2011 2012
Health | $19,500,000 | $19,900,000 | $19,600,000 | $21,400,000
Expenditures
Il‘r‘l‘;:;';f of 5100 5000 4970 4940
Icn‘;f:rgsf $4100/year | $4300/year | $4500/year | $4800/year
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1.11

1.12

1.13

CURRENT STAFFING A Glendale Fire Department Deputy Chief oversees the
Health Center and works with the current provider to meet the needs of the Health
Center’s internal and external fire departments. To meet the needs of all city
employees, the following services are overseen by Human Resources and Risk
Management to ensure compliance with the city’s programs:

1.11.1 Workers’ Compensation

1.112 Drugand Alcohol

1.11.3 CDL Medical Certification

1.11.4 OSHA required vision and hearing testing

1.11.5 Pre-employment physicals

The current service contract includes two (2) part-time medical doctors (one
serving as director), one full-time physician’s assistant, one full-time registered
nurse, one full-time certified radiology technician, one medical assistant and one
patient care manager. All other services are provided through the current
providers system outside of the Health Center. The medical doctor/director
currently only works one day of the week and the other physician works 2 other
days during the week. A combination of the current staffing works at the Health
Center each day based on current workload need. If the services provided
increases, it is expected that the Contractor will add additional day(s) depending
on the need.

FACILITY The Health Center is operated out of approximately 6,000 square feet
of space located in the Glendale Regional Public Safety Training Center at 11550
West Glendale Avenue as generally depicted on Maps A and B. The Health
Center is open Monday-Friday from 7:30 am. to 5:00 p.m. and closed on all city
of Glendale observed holidays. All services provided by the Contractor, or its
subcontractors, shall occur during these hours of operation, unless otherwise
agreed to in writing by the City.

MEDICAL EQUIPMENT The Health Center contains the facilities and testing
equipment needed to conduct comprehensive medical examinations. The facility
includes: patient waiting area; five exam rooms; specialized testing rooms; a
minor trauma room; lab; patient medical records room; offices; work stations;
break room and patient and staff restrooms. Major medical equipment includes a
Spirometer for testing lung capacity, a hearing test booth, a Titmus vision test




SOLICITATION NUMBER: RFP 14-07 CITY OF GLENDALE
Materials Management

MEDICAL OCCUPATIONAL HEALTH SERVICES sgsv‘::l‘l’:“gl‘fi‘;":ﬁe
AT GLENDALE HEALTH CENTER Glondale, Arizons 85301

1.14

machine, digital x-ray machine, two treadmills with stress test equipment and
EKG machines. See Exhibit A (“Equipment”). Under the current contract blood
samples are sent to the medical provider’s contracted medical laboratory for
analysis and x-rays are sent to an outside radiologist for interpretation.

WORKLOAD The fiscal year 2012-2013 workload for the Health Center is as

follows:

1.14.1 Annual firefighter physicals: 680
1.142  Annual non-sworn/retiree physicals: 31
1.14.3  Annual police physicals: 34

1.144 CDL/DOT physicals: 168

1.14.5 New employee physicals: 46
1.14.6 Drug/alcohol screens: 211

1.14.7 Hearing conservation: 131

1.14.8 Industrial Injury Evaluations: 190
1.14.9 Industrial Injury Re-checks: 95
1.14.10 Exposure Incidents: 5
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2.6 SCOPE OF SERVICES BY CONTRACTOR

2.1  The Contractor will provide all services necessary to assure they are completed
timely and efficiently consistent with the proposal requirements, including, but
not limited to, working in close interaction and interfacing with the City and its
designated employees, and working closely with others, including other
contractors or consultants, retained by the City.

2.2 MEDICAL EXAMS
2.2.1 Firefighters (includes new firefighter pre-employment) The physical

examination currently used by the Glendale Health Center is

comprehensive and includes the following elements:

2.2.1.1  Health Survey

2.2.1.2  Physical examination

22.13  Blood analysis consisting of CBC, Chem. 22, Hepatitis C and
lipid panel

2214  PSA for males >40 years of age.

22.1.5  Urine dipstick with reflux urinalysis

22.1.6  Spirometry

2.2.1.7  Hearing evaluation (in an ANSI-approved soundproof booth)

2.2.1.8  Visual acuity evaluation

22.19  Stress test (treadmill) Fire performs the Davis-Gerkin Protocol
and PD performs the Bruce Protocol or as indicated.

2.2.1.10  Chest x-ray (every 5 years or annually if TB positive or new
hire or as indicated by clinical conditions)

2.2.1.11 Functional Movement Screening

2.2.1.12 Body fat assessment and body weight

22.1.13 Review of immunization history

2.2.1.14 Up to a 30 minute consult with physician to discuss physical
examination and health survey.

2.2.1.15 TB skin test

2.2.1.16 Tiered Medical Evaluation (optional)

2.2.2 Non-sworn EMS personnel and retirees Some fire departments may
offer annual physicals to their non-sworn personnel and/or retired
firefighters. The above elements are offered except:

2221  No stress test — resting EKG only
2222  No chest x-ray

2.2.23  No Functional Movement Screening
2224  No TB skin test
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2.2.3 SWAT/Bomb/Clan lab/mew officer pre-employment physicals for
police Currently Glendale, Peoria and Goodyear Police Departments send

their specialty officers in for annual physicals due to their use of self-
contained breathing apparatus and OSHA respiratory regulations. The
above physical elements listed in 2.2.1 above are performed with the only
exceptions:

2.23.1  No Functional Movement Screening

2.2.3.2 No TB skin test

2233  New hire officers will get a chest x-ray

2.2.4 CDL/DOT physicals The city of Glendale sends all CDL required
drivers to the clinic for CDL/DOT Medical Certification Examinations, in
accordance with DOT/FMCSA.

2.2.5 New employee physicals (non-public safety) The city of Glendale sends

its new employee hires, which have a lifting requirement as part of the
essential function of their job, to the clinic for a pre-employment physical.

DRUG/ALCOHOL SCREENING
The City of Glendale’s Drug and Alcohol Policy was established to comply with
the Drug Free Workplace Act of 1988, and the Arizona Medical Marijuana Act
(A.R.S. 36-2801), Department of Transportation (DOT) Drug and Alcohol
Testing Rule (49CFR Part 40), Federal Motor Carrier Safety Administration
(FMCSA) Drug and Alcohol testing Regulations (49 CFR Part 382) and Federal
Transit Administration (FTA) Drug and Alcohol Regulations (49 CFR Part 655).
In accordance with the DOT -FMCSA and the DOT-FTA mandates, and for
NON-DOT, safety-sensitive employees and other covered personnel in order to
maintain a drug free work environment, the City will conduct the following
categories of tests:

a. Pre-employment

b. Random

¢.  Reasonable suspicion
d. Post-accident

e. Returnto duty

f  Followup

The Breath Alcohol Test (BAT) shall be administered in accordance with federal
regulations for DOT- FMCSA and DOT- FTA for determining blood/alcohol
levels. For NON-DOT, safety-sensitive employees and other covered personnel,
the Saliva Alcohol Test (SAT) shall be administered. (If SAT testing is not
available, BAT shall be utilized)
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The Urine Sample Test will be utilized in accordance with federal regulations for
DOT-FMCSA, DOT-FTA, and for NON-DOT safety-sensitive employees and
other covered personnel. The Oral Fluid Drug Test shall be utilized (if Oral Fluid
Drug Test is not available, Urine Sample test shall be utilized) to test for the
following drugs (or their metabolites):

a. Marijuana

b. Cocaine

c. Opiates

d. Phencyclidine (PCP)

e. Amphetamines

Contractor will be responsible for randomizing the selection of all city of
Glendale employees’ drug and alcohol testing.

HEARING CONSERVATION AND REVIEW OF RESPIRATORY
QUESTIONNAIRE)

The medical provider will perform annual audiograms for Glendale personnel in
the Hearing Conservation Program. They will also provide annual review of the
OSHA respiratory questionnaires for all city of Glendale employees. The
provider will sign off the employee is medically cleared to wear a respirator or, if
not medically cleared, they will provide further testing to establish the need to
seek specialist care or establish clearance through the additional testing. The
medical provider will be required to work with and provide the Police personnel
testing information results to the Glendale Police Department Safety Officer for
both hearing and respiratory testing. The medical provider will be required to
work with and provide hearing testing results to the Glendale Human Resources
and Risk Management for non-Police personnel

FUNCTIONAL CAPACITY EVALUATIONS (FCE)

The FCE should consist of the use of an in-depth questionnaire and is used to
determine other conditions and specific limitations the employee may have,
whether directly or indirectly related to the employee’s job duties and utilizes real
and simulated workstations to evaluate the abilities of the employee. If an FCE is
to be conducted, the city of Glendale would want the agency to review our Job
Duties Assessment form on the employee’s position, review medical records if
applicable, and provide the city of Glendale with a detailed report based on
specific questions to address whether or not the employee can perform the
essential functions of his or her job with or without an accommodation.

Other public safety agencies, that currently use the Health Center, may bave the
same requirements. The selected contactor will need to work with each agency
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based on their need and requirements. Some agencies may also require a fitness
for duty or return to duty evaluation.

POST EXPOSURE PROPHYLAXIS (PEP)

The Contractor will need to provide a 24 hour hotline for exposed city of
Glendale personnel; this may also include public safety agencies other than city of
Glendale personnel. This hotline would provide the exposed employee with
initial counseling and treatment options based on the significance of the exposure.

The Contractor will conduct baseline blood testing within 10 days of the initial
exposure, as well as further counseling and treatment options. It will be the
responsibility of the Contractor to contact the exposed employee and provide
follow-up testing within the established guidelines.

The Glendale Police Department Safety Officer and Glendale Fire Department
Infectious Disease Control Officers require the medical provider to communicate
with them during the post exposure process. This may include providing test
results of source patient. After a city of Glendale employee has a confirmed
exposure, Human Resources & Risk Management shall also be notified.

The police and fire department’s would like to pursue the possibility of the
medical provider providing an Infectious Control Officer (ICO) to manage current
and future public safety entities that use the Health Center. This would be a
24/7/365 on-call person. Some fire agencies currently use the Phoenix Fire
Department to manage their exposures. These agencies are charged for the
service. Other agencies may have an internal ICO and manage their own
personnel.

URGENT CARE AND PREVENTIVE CARE

The city of Glendale has a proactive Wellness Program and would like to expand
its efforts to include an on-site Urgent Care/Preventive Care Clinic at the
Glendale Health Center. This would enable employees to require less time off
work when seeking medical attention. The primary focus will be on wellness and
health preservation, prevention and control of disease. Examples of services the
City would like offered: acute walk-in care; immunization and injections
(preventative); run basic labs; and dispensing/prescribing generic
pharmaceuticals.

Heart Fit for Duty™
The Heart Fit for Duty (HFFD) Program specializes in the prevention of heart

attacks and strokes in the first responder population by focusing on early detection
and education of at risk individuals. HFFD program partners with primary care
and specialty practitioners by providing additional education and screening

10
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resources beyond the standard of care in 5 major areas: LIPIDS (cholesterol
screening and management), Obesity, Hypertension, Diabetes (insulin resistance),
and tobacco cessation. Due to the increased risk of heart-related injury or death
for public safety personnel, it is requested that the selected Contractor allow
HFFD to provide their services within the Health Center. The terms will be
negotiated between the Contractor and Heart Fit for Duty.

SCHEDULING

The Contractor will be responsible for setting up a scheduling system for all
services listed above. Staff will be responsible for working directly with city of
Glendale and each agency. Currently scheduling is done through a Microsoft
Outlook calendar. If the schedule is full during a specific time, the Contractor
will need to allow for flexibility in order to schedule a new hire public safety
physical that may be required during that timeframe.

STAFFING REQUIREMENTS

The City envisions the Health Center will provide staff willing to dedicate their
time and expertise to develop relationships with employees for the care and
management of their health needs. Excellent customer service and
knowledgeable caring staff is vital to the existence of the Health Center.

The Contractor will provide and manage medical and administrative personnel to
provide Medical Services, Urgent Care, Occupational Health Services and
associated administrative support at the Health Center. The Contactor must be
able to provide adequate staffing to meet the current and future needs of the
Health Center as determined by workload. At a minimum, the Contractor shall
provide the staff as set forth on Exhibit B (“Staffing”). Administrative and
financial responsibility for all contract medical staff will be the sole responsibility
of the Contractor. The Contractor’s management responsibility includes, but is
not limited to, contracting with, discipline, hiring, firing, compensation and/or
benefits and other personnel-related matters with respect to the medical staff,
vendors, contractors and sub-contractors.

The City shall have the right to review the qualifications of any staff, including
any employee, independent contractor, or subcontractor employed or contracted
by the Contactor to provide services under this proposal (collectively “Contractor
Personnel”). The City shall have final authority to determine whether any
Contractor Personnel, is permitted to provide services under this proposal. If the
City objects to any Contractor Personnel, then the Contactor shall, upon notice
from the City, remove any such individual from performances of services and
provide a replacement who meets the qualifications set in this Solicitation. The
City shall have final approval of the replacement staff member.

11
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The City shall have the right to review the qualifications of any employee or
independent contractor or subcontractor employed or contracted by the Contactor
to provide services as the medical director. The City shall have final authority to
accept or object the chosen medical director.

2.10.1 Minimum Contactor Qualifications

2.10.1.1

2.10.1.2

2.10.1.3

2.10.1.4

2.10.15

2.10.1.6
2.10.1.7

2.10.1.8

Five (5) years or more experience in planning, implementing
and managing employer-sponsored on-site health and wellness
clinics.

Demonstrated experience with planning, implementing and
managing local government on-site medical clinics.

Experience with clients with 2500+ insured and/or covered
lives.

Significant experience with occupational health programs,
preferably with police and fire sworn employee services. This
includes a working knowledge of and experience with the
AZPOST, the IAFF/IAFC Wellness Fitness Initiative, NFPA
1582 and OSHA 1910 relating to public safety.

Experience, trained and certified in FMCSA-DOT physical
qualification standards.

Experience with DOT Drug and Alcohol Testing requirements.
Experience with OSHA pre-employment and on-going
occupational health programs and testing requirements.
Experience with State of Arizona worker’s compensation
regulations and reporting requirements.

2.10.2 Other Requirements

2.10.2.1

2.10.2.2

2.102.3

2.102.4

2.102.5

Nurse to perform initial triage of all workers’ compensation
injuries.

All City employees coming in for their third occupational
injury visit will be seen by the M.D or D.O.

Public Safety personnel should be seen by the physician for all
annual physicals. These physicals are currently conducted
Tuesday through Thursday of each week.

If a follow-up with a specialist is required for the city of
Glendale employees and other public safety agencies, the
provider will assist in getting them an appointment within 24-
48 hours.

Regular meeting with city of Glendale Human Resources and
Risk Management and Public Safety to discuss issues, costs,
trends, etc.

12
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2.13

2.102.6 The following results for occupational visits, including
completed and signed chain of custody drug and alcohol forms
and test results, work status slips and physician notes to be sent
immediately or by the end of the business day to the Glendale
Human Resources and Risk Management’s confidential fax.

BILLING AND PAYMENTS

The Contractor will be responsible for the payment of any and all compensation
and fees to sub-contractors, including medical staff. Contractor will be
responsible for billing for all services provided and for collecting fees for medical
services rendered. Contractor will also be responsible for accounting, managing
and disbursing funds as detailed herein. Contractor will be responsible for
maintaining accounting records and reports that are consistent with generally
accepted accounting practices and shall make such records and reports available
to the City upon request. Contractor will be responsible for the cost and
procurement of medical consumables and supplies and also for the disposal of
bio-hazardous waste in accordance with applicable laws and regulations.

For Occupational Health Medical Services provided to public safety personnel
agencies, the Contractor will bill and collect the fees for services performed from
the participating entity.

The Contractor will charge a base fee for each firefighter physical exam during
the Term of the Agreement. Fees for tests and services other than those identified
in Section 2.2.1 may be charged as agreed to by the City and Contractor.

All other services will be billed in accordance with the agreed upon fee schedule
and agreed upon instructions.

ELECTRONIC MEDICAL RECORDS/COMPUTER SYSTEMS

It will be the responsibility of the Contractor to provide computers and establish a
secure network connection. Any associated costs will be the responsibility of the
Contractor.

FACILITIES USE

2.13.1 Services Included All Health Center integrated equipment, chairs, tables,
general house lighting, heating, air conditioning, restrooms and custodial
service is included within this proposal. This does not include the
Contractor’s desktop computers.

2.13.2 Damage To Facilities And Equipment The Contractor is responsible for
damage to the Health Center facilities and equipment as well as any

13
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2134

2.13.5

2.13.6

2.13.7

damage caused by the Contractor’s guest, agents or sub-contractors. The
Contractor shall take all precautions to maintain the Health Center in good
repair and restore and return the Health Center back to the city of Glendale
upon termination of the Agreement in as good condition as it was provided
to the Contractor, ordinary wear excepted. If the Contractor does not
maintain the Health Center as required by the Agreement, the city of
Glendale may do all things necessary to restore the Health Center to the
prior condition with all costs being charged to the Contractor.

Medical Equipment Replacement Support/Maintenance If needed, the
Health Center may purchase replacement medical equipment or support

through the Contractor at the Contractor’s base rate.

Property Liability The city of Glendale assumes no responsibility
whatsoever for any property placed by the Contractor in the Health Center.
The Contractor expressly releases and discharges the city of Glendale
from any and all liabilities for any loss, injury or damages to property
which may or do arise out of or be related to the use of the Health Center
under the Agreement. Any additional security or other protective service
desired by the Contractor must be arranged for by special agreement with
the city of Glendale and the Contractor is responsible for all costs
connected with any additional services.

Competency Of Personnel The Contractor certifies that all employees,
sub-contractors, agents or others assisting or performing on behalf of the
Contractor in the Health Center are knowledgeable in the use and
operation of the Health Center equipment and facilities authorized under
the Agreement.

Property Left Behind The city of Glendale assumes no responsibility for
personal items, equipment or other items that remain in the Health Center
after the expiration of the Agreement.

Access The city of Glendale Fire Department reserves the right to control
and manage the Health Center and to enforce all necessary and proper
rules for its management and operation. Authorized city of Glendale
employees will have free access, at all times, to all spaces occupied by the
Contractor, with the exception of the medical records or any other
information protected by law. If access is needed into the protected areas
for cleaning, repairs, etc., advance notice will need to be given to the
Contractor. This will allow the medical staff time to secure all patient
charts in the locking storage cabinets. A member of the Contractor’s staff

14
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will need to remain in the room with the city employee until work is

completed.

2.13.8 Contractor security access card procedures All assigned Contractor employees
will be issued an access card for access to the city facility to which they are

assigned. The Contractor will provide, to the Health Center Deputy Chief, the
names and job titles of each employee assigned to the Health Center. The Deputy
Chief will submit a request for the access cards. Once access cards are received
from the City of Glendale Security Office, each employee will be required to sign
the COG Security Card Issue form.

2.14

Stolen or Lost Access Cards Contractor shall immediately report
lost or stolen access cards to the COG Security Services Coordinator
at (623) 930-3056. A new Security Card Issue form shall be
completed and submitted prior to issuance of a new access card.

Return of Access Cards All access cards are the property of the
City of Glendale and must be returned to the Health Center Deputy
Chief within one (1) business day of when the Contractor’s
employee access to a City facility is no longer required to furnish the
services under this Agreement. Contractor shall collect an
employee’s access card upon termination of the employee’s
employment; when the employees services are no longer required at
the particular City facility; or upon termination, cancellation or
expiration of this Agreement.

FACILITY LEASE

The city of Glendale Fire Department will charge the Contractor a monthly lease
amount of $1.25 per square foot, or $7,500 per month. The lease will help offset
medical equipment maintenance and repairs; Health Center wear-and-tear; as well
as provide funding for any future medical equipment replacement needs.

15
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SPECIAL TERMS AND CONDITIONS

INCORPORATION BY REFERENCE All responses shall incorporate by reference
the Scope/Specifications, terms and conditions, general instructions and conditions and
any attachments. The Standard Terms and Conditions applicable to this solicitation are
posted on the Internet. They are available for review and download at the City’s
Materials Management Internet home page, www.glendaleaz.com/purchasing. Offerors
are advised to review all provisions of the General Instructions and Conditions for this
solicitation.

RETURN OF OFFER One (1) hard copy marked as “original”, one (1) CD-ROM or
flash drive containing all original documents in native Microsoft Word or Excel
(PDF format will be acceptable), five (5) copies marked as copies. The original copy
of the proposal should be clearly labeled "Original"” and shall be single-sided, three hole
punched and in a binder. The sections of the submittal should be tabbed, clearly
identifiable and should follow the instructions noted in the Proposal Evaluation
Requirements section of this RFP. Failure to include the requested information may
have a negative impact on the evaluation of the Contractor's proposal.

The Contractor shall complete all sections of the solicitation in the format given in
the space provided. If additional space is needed than what is given, enter “See
attachment for detail.”

PREPARATION OF OFFER PACKAGE Only the following items shall be completed
and returned. Failure to include all the items may result in an offer being rejected. Offer
packages shall be submitted in the following order:

3.3.1 OFFER SHEET, Section 4.0

3.3.2 PRICE SHEET, Section 5.0

3.3.3 ADDENDUM, Return all addenda (if applicable).

3.3.4 SPECIFICATIONS, Section 1

3.3.5 REFERENCES, Section 2, Item 2.16

3.3.6 COLLATERAL MATERIAL: Additional collateral materials requested and
those you feel would be necessary to better understand the products or service you
are proposing.

ALTERNATE OFFERS/EXCEPTIONS Offers submitted as alternates, or on the basis
of exceptions to specific conditions of purchase and/or required specifications, must be
submitted as an attachment referencing the specific paragraph number(s) and adequately
defining the alternate or exception submitted. Detailed product brochures and/or
technical literature, suitable for evaluation, must be submitted with the Offer. If no
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35

3.6

3.7

38

39

3.10

exceptions arc taken, City will expect and require complete compliance with the
specifications and all conditions of purchase.

EVALUATION CRITERIA The criteria is listed with their relative weights.
3.5.1 Experience or Service and Professional Effort 25%

3.,5.2 Compliance with Specifications/Method of Approach 30%

3.5.3 Fee Structure 35%

3.5.4 References 10%

INQUIRIES Any question related to the Request for Proposal shall be directed to the
Contract Officer whose name appears above. A Contractor shall not contact or ask
questions of the department for whom the requirement is being procured. The Contract
Officer may require any and all questions be submitted in writing. Contractors are
encouraged to submit written questions via electronic mail or facsimile, at least five days
prior to the proposal due date. Any correspondence related to a solicitation should refer to
the appropriate Request for Proposal number, page and paragraph number. An envelope
containing questions should be identified as such; otherwise it may not be opened until
after the official proposal due date and time. Oral interpretations or clarifications will be
without legal effect. Only questions answered by a formal written amendment to the
Request for Proposal will be binding.

EVALUATION PANEL Submittals will be evaluated by an evaluation panel. Award
shall be made to the responsive, responsible Offeror whose proposal is determined to be
the most advantageous to the City.

PANEL CONTACT Contractor shall have no exclusive meetings, conversations or
communications with an individual evaluation panel member on any aspect of the RFP,
after submittal.

INTERVIEWS The City reserves the right to conduct interviews with some or all of the
Contractors at any point during the evaluation process. However, the City may determine
that interviews are not necessary. In the event interviews are conducted, information
provided during the interview process shall be taken into consideration when evaluating
the stated criteria. The City shall not reimburse the Contractor for the costs associated
with the interview process.

ADDITIONAL INVESTIGATIONS The City reserves the right to make such
additional investigations as it deems necessary to establish the competence and financial
stability of any Contractor submitting a proposal.
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3.11

3.12

3.13

3.14

3.15

3.16

3.17

3.18

PRICR EXPERIENCE Experiences with the City and entities that evaluation
committee members represent and that are not specifically mentioned in the solicitation
response may be taken into consideration when evaluating offers.

BEST AND FINAL OFFERS The City may request best and final offers if deemed
necessary, and will determine the scope and subject of any best and final request.

PROPOSAL EVALUATION The City reserves the right to secure additional
information from the Contractors in various forms and or to award based on submitted
information.

DISCUSSIONS AND REVISIONS TO PROPOSAL Discussions may be conducted

with responsible Contractors who submit proposals determined to be reasonably

susceptible of being selected for award; and may obtain pertinent information for the

purpose of clarification to assure full understanding of, and responsiveness to, the

solicitation requirements. Should the City elect to call for 'best and final' offers,

Contractor’s shall be accorded fair and equal treatment with respect to any opportunity

for discussion and revision of proposals, and such revisions may be permitted after

submissions and prior to award for the purpose of obtaining best and final offers. In

conducting discussions, there shall be no disclosure of any information derived from

proposals submitted by competing Contractor’s. The purposes of such discussions shall

be to:

3.14.1 Determine in greater detail such Contractor's qualifications, and

3.14.2 Explore with the Contractor the scope and nature of the project, the Contractor's
proposed method of performance, and the relative utility of alternate methods of
approach;

3.14.3 Determining that the Contractor will make available the necessary personnel and
facilities to perform within the required time;

3.14.4 Agreeing upon compensation which is fair and reasonable, taking into account the
estimated value of the required services, and the scope, complexity and nature of
such services.

PRICE All prices quoted shall be firm and fixed for the specified contract period.

FOB POINT Prices quoted shall be FOB destination to: City of Glendale.

TERM OF AGREEMENT The initial term of the contract shall be two (2) year upon
approval by the City Council.

OPTION TO EXTEND The City may, at its option and with the approval of the

contractor, extend the term of this agreement three (3) additional years in one (1) year
increments based on satisfactory contractor performance. Contractor shall be notified in
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3.19

3.20

writing by the City Materials Manager of the City's intention to extend the contract
period at least 30 calendar days prior to the expiration of the original contract period.
Price adjustments will only be reviewed during contract renewal.

EVALUATION LITERATURE Proposals submitted for products considered by the
seller to be equal to or better than the brand names or manufacturer's catalog references
specified herein, must be submitted with technical literature and/or detailed product
brochures with written statements if the literature or brochure is not specific as to the
specification for the City's use to evaluate the product(s) offered. Proposals submitted
without this product information may be considered as non-responsive and rejected.

INSURANCE Contractor, performing as an independent contractor hereunder, shall
procure and maintain for the duration of the Contract insurance against claims for injuries
to persons or damages to property which may arise from or in connection with the
performance of the work hereunder and the results of that by Contractor, his agents,
representatives, employees or subcontractors as detailed below. Contractor shall require
and verify that all subcontractors maintain insurance meeting all the requirements stated
herein.

Contractor shall provide General and Automobile Liability, Professional Liability,
Workers’ Compensation and Employer’s Liability Insurance The insurance shall be the
primary and non-contributory coverage and none of the city’s insurance or self-insurance
shall contribute to it. The coverage limits of such insurance shall not be less than those
listed below.

The insurance company issuing the policy required above shall have an AM Best
financial rating of “A- VII” or better and be authorized by the State of Arizona
Department of Insurance to transact business within the State. The General and
Automobile Liability certificate and policy shall name the City, its officers, directors,
employees, agents and assignees as an additional insured The City shall also be an
additional insured to the full limits of the liability insurance purchased by the
Contractor even if those limits are in excess of those required by this contract.

The City reserves the right to terminate any Contractor agreement if the Contractor fails
to maintain such insurance coverage. Failure to obtain the required documents prior to the
work beginning shall not waive the Contractor’s obligation to provide them.

Contractor hereby grants to City a waiver of any right to subrogation which any insurer
of said Contractor may acquire against the City by virtue of the payment of any loss
under such insurance. Contractor agrees to obtain any endorsement that may be
necessary to affect this waiver of subrogation, but this provision applies regardless of
whether or not the City has received a waiver of subrogation endorsement from the
insurer.
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Contractor must provide certificate of insurance and amendatory endorsements or copies
of the applicable policy language providing the insurance coverage required below. All
certificates and endorsements are to be received and approved by the City within ten (10)
calendar days after notification of award. Certificate must include: name and address of
insurance company; policy number; liability coverage amounts; a statement the policy
will not be canceled or failed to be renewed without ten (10) days written notice to the

City.

Certification to be submitted to: Materials Management, 5850 West Glendale Avenue,
Suite 317, Glendale, Arizona 85301.

Type of Insurance Limits of Liability
Minimum
Workers’ Compensation Statutory
Employer’s Liability
Each Accident $1,000,000
Disease-Each Employee $1,000,000
Disease-Policy Limit $1,000,000

Commercial General Liability shall cover liability arising from bodily injury, property
damage, products-completed operations, personal and advertising injury, independent
Contractors, and broad form contractual coverage.

Each Occurrence $5,000,000
Personal and Advertising $5,000,000
General Aggregate $10,000,000
Products-Completed Operations $5,000,000
Fire Damage Legal Liability $500,000.00

Automobile Liability — Including bodily injury and property damage for any owned,
hired and non-owned vehicles used in the performance of the services.

Combined Single Limit (CSL) $1,000,000

Professional Liability (Errors and Omissions) Insurance, for liability arising out of, or
in comnection with, the performance of all required services appropriate to the
contractor’s profession with limits, not less than $5,000,000 per claim and $10,000,000
aggregate If higher limits are maintained, the City requires and shall be entitled to
coverage for the higher limits.

Claims Made Policies
If any of the required policies provide coverage on a claims-made basis:
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1. The Retroactive Date must be shown and must be before the date of the contract
or the beginning of contract work.
2. Insurance must be maintained and evidence of insurance must be provided for at
least five (5) years after completion of the contract of work.
3. If coverage is canceled or non-renewed, and not replaced with another claims-

made policy form with a Retroactive Date prior to the contract effective date, the
Contractor must purchase “extended reporting” coverage for a minimum of five
(5) years after completion of contract work.

WORKER'S COMPENSATION Contractor shall be in full compliance with the
provisions of the Arizona Worker's Compensation Law (Title 23, Chapter 6, Arizona
Revised Statutes) as amended, and all rules and regulations of the Industrial Commission
of Arizona made in pursuance thereof Contractor shall secure payment of compensation
to employees by insuring the payment of such compensation authorized by the Insurance
Department of Arizona to transact business in the State of Arizona.

Contractor further agrees that he shall require any and all sub-contractors performing
work under the agreement to comply with said Worker's Compensation Law. It is
expressly understood and agreed that all persons employed directly or indirectly by the
Contractor, or any of his sub-contractors, shall be considered the employees of such
Contractor, or his sub-contractor(s), and not the employees of the City.

NOTICE OF INTENT TO AWARD AND PROTEST PERIOD Information about
the recommended award for this solicitation will be posted on the Internet. The
information will be available for review on the City’s Materials Management Internet
home page www.glendaleaz.com/purchasing immediately after the City has completed its
evaluation process of the offers received. If you have any questions, or would like
further information about an intended award, contact the contract analyst immediately.
Any protest must be submitted to the Materials Manager no later than seven (7) calendar
days from the date of posting on the Internet.

COOPERATIVE USE OF CONTRACT This agreement may be extended for use by
other governmental agencies and political subdivisions of the State, including all
members of SAVE (Strategic Alliance for Volume Expenditures). Any such usage by
other entities must be in accord with the ordinances, charter, rules and regulations of the
respective entity and the approval of the Contractor and City. For a list of SAVE
members, click on the following link: http://www.maricopa.gov/Materials/save.aspx.

PERMITS AND LICENSES — The Contractor shall be responsible for determining and

securing, at his/her expense, any and all licenses and permits that are required by any
statute, ordinance, rule or regulation of any regulatory body having jurisdiction in any
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3.25

3.26

3.27

3.28

3.29

manner connected with providing operations and maintenance of the facility. Such fees
shall be included in and are part of the total proposal cost. During the term of the
contract, the Contractor shall notify the City in writing, within two (2) working days, of
any suspension, revocation or renewal.

PUBLIC RECORD All proposals submitted in response to this Request for Proposal
shall become the property of the City and shall become a matter of public record
available for review subsequent to the award notification.

CONFIDENTIAL INFORMATION The City of Glendale is obligated to abide by all
public information laws. If a Contractor believes that any portion of a proposal, offer,
specification, protest or correspondence contains information that should be withheld, a
statement advising the Contract Officer of this fact should accompany the submission and
the information shall be so identified wherever it appears. The City shall review all
requests for confidentiality and may provide a written determination to designate
specified documents confidential or the request may be denied. Price is not confidential
and will not be withheld. If the confidential request is denied, such information shall be
disclosed as public information, unless the Contractor submits a formal written objection.

CERTIFICATION By signature on the Offer page, solicitation Amendment(s), or cover
letter accompanying the submittal documents, Contractor certifies:

3.27.1 The submission of the offer did not involve collusion or other anti-competitive
practices.

3.27.2 The Contractor shall not discriminate against any employee or applicant for
employment in violation of Federal or State law.

3.27.3 The Contractor has not given, offered to give, nor intends to give at any time
hereafter, any economic opportunity, future employment, gift, loan, gratuity,
special discount, trip, favor, meal or service to a public servant in connection with
the submitted offer.

3.27.4 The Contractor hereby certifies that the individual signing the submittal is an
authorized agent for the Contractor and has the authority to bind the Contractor to
the Contract.

WITHDRAWAL OF PROPOSAL At any time prior to the specified solicitation due
date and time, a Contractor may formally withdraw the proposal by a written letter,
facsimile or electronic mail from the Contractor or a designated representative.
Telephonic or oral withdrawals shall not be considered.

DISCUSSIONS The City reserves the right to conduct discussions with Contractors for
the purpose of eliminating minor irregularities, informalities, or apparent clerical
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3.30

3.3

3.32

3.33

mistakes in the proposal in order to clarify an offer and assure full understanding of, and
responsiveness to, solicitation requirements.

CONTRACT NEGOTIATIONS Exclusive or concurrent negotiations may be
conducted with responsible Contractor(s) for the purpose of altering or otherwise
changing the conditions, terms and price of the proposed contract unless prohibited.
Contractors shall be accorded fair and equal treatment in conducting negotiations and
there shall be no disclosure of any information derived from proposals submitted by
competing Contractors. Exclusive or concurrent negotiations shall not constitute a
contract award nor shall it confer any property rights to the successful Contractor. In the
event the City deems that negotiations are not progressing, the City may formally
terminate these negotiations and may enter into subsequent concurrent or exclusive
negotiations with the next most qualified firm(s).

PERFORMANCE SURETY REQUIREMENTS The performance sureties shall be in

the form of a bond. A cashier's check, certified check, money order, personal or
company checks are not acceptable.  Letters of credit are not acceptable. Individual
sureties are not acceptable.

PERFORMANCE SURETY The successful proposer shall, at the time of entering into
the contract, furnish a performance surety in the form of a bond in the amount of $75,000
guaranteeing the faithful performance of the contract by the proposer.

The bond must be written by a surety with a Best Rating no less than an A and must be
authorized and licensed to do business in this State by the Arizona Department of
Insurance. Individual sureties and letters of credit are not acceptable.

ADDITIONS OF SERVICE Additional service may be added from time to time. If this
occurs, the Contractor will be requested to submit a negotiable quotation for the
additions. Upon approval and authorization by the Materials Manager such additions will
be added to and become a part of the contract through properly executed forms.

PUBLIC RECORD Contractor acknowledges that the City is a public agency and must
comply with all Public Records laws. All proposals submitted in response to the
Solicitation shall become the property of the City and, subsequent to award
recommendation, become a matter of public record available for review pursuant to
Arizona Public Records Law.

If a Contractor believes that a specific section of its Proposal response is confidential,
that should be withheld from the public record, Contractor shall isolate the pages and
mark each page confidential in a specific and clearly labeled section of its Proposal
response. The Contractor shall include a written statement as to the basis for considering
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3.34

3.35

the marked pages confidential including the specific harm or prejudice if disclosed. The
City Materials Management Division will review the material and make a determination
as to the confidentiality of any of the information and/or material contained within the
Submittal. In the event of a public records request for documents Contractor deems
confidential, the City will notify Contractor of the request and if Contractor claims such
documents are confidential, it shall be the Contractor’s sole responsibility, including sole
cost, to take appropriate action, including legal action, to protect such documents.

NO CONTACT. NO INFLUENCE DURING THE RFP PROCESS The City is
conducting a competitive RFP process for the contract, free from improper influence or
lobbying. There shall be no contact concerning this RFP from Contractors submitting a
Proposal with any member of the City Council, RFP Evaluation Committee Members, or
anyone connected with the process for or on behalf of the City. Contact includes direct
or indirect contact by the Contractor, its employees, attorneys, lobbyists, surrogates, etc.
in an attempt to influence the RFP process.

From the time the RFP is issued until the expiration of the protest period or the resolution
of any protest, whichever is later (the “Black-Out Period”), Contractors, directly or
indirectly through others, are restricted from attempting to influence in any manner the
decision making process through, including but not limited to, the use of paid media;
contacting or lobbying the City Council or City Manager or any other City employee
(other than Material Management employees); the use of any media for the purpose of
influencing the outcome; or in any other way that could be construed to influence any
part of the decision-making process about this RFP. This provision shall not prohibit a
Contractor from petitioning an elected official or engaging in any other protected first
amendment activity after the protest period has run or any protest has been resolved,
whichever is later.

Violation of this provision will cause the proposal or offer of the Contractor to be found
in violation and to be rejected.

KEY PERSONNEL Contractor shall assign specific individuals to the key positions in
support of the Contract. Once assigned to work under the Contract, key personnel shall
not be removed or replaced without the prior written approval of the City. Upon the
replacement of any key personnel, Contractor shall submit the name(s) and qualifications
of any new key personnel to the City Contract Administrator or Designee. With the
concurrence of the Contract Administrator or Designee, the City shall amend the Contract
to reflect the name(s) of any replacement key personnel. Upon any unplanned departure
of key personnel, Contractor shall immediately notify the Contract Administrator or
Designee.
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4.0

4.1

4.2

SUBMISSION REQUIREMENTS AND QUESTIONNAIRE
(See Evaluation Criteria for percentage breakdown in Section 3, #3.3)

Contractors may submit additional information to assist the evaluation team in
determining your firm’s capabilities and experience; however, your firm at a minimum
must submit the following:

Please provide written, narrative responses for each item requested within the categories
below: When applicable, please attach supporting documents and reference the
appropriate category.

EXPERIENCE OR SERVICE AND PROFESSIONAL EFFORT 25%

4.1.1 Contractors shall describe in detail your firm’s experience and qualifications in
successfully running a medical occupational health services center similar to
Glendale Health Center.

4.1.2 Include a cover letter, a company profile that details your company’s history,
business philosophy, management, operations, locations, number of employees,
years of experience and other pertinent details.

4.1.3 Provide necessary resources and show a history of demonstrated competence.
Include a bio of the key personnel, account manager and day-to-day service staff
and all other staff assigned to this project.

4.1.4 Contractor shall describe similar clients and provide details on projects
undertaken.

4.1.5 Provide your experience with city government and public safety to include
AZPOST and NFPA.

4.1.6 Provide your experience with Department of Transportation and Federal Motor
Carrier System Agency drug and alcohol and commercial driver’s license medical
certification exams.

COMPLIANCE WITH SPECIFICATIONS/METHOD OF APPROACH 30%

42.1 Contractors shall clearly provide a written understanding of the requirements,
specifications, meeting the terms and conditions of the RFP and matching the
proposed methods to accomplish work and timelines.

422 Please provide a description of your approach to this opportunity (e.g. valuation,
staffing). Please provide a detailed statement outlining the level of support
expected from City.

423 Contractor shall provide in detail their record management methodology.
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4.3 FEE STRUCTURE 35%

431 While cost is a significant factor in considering the placement of the awards, it is
not the only factor. The award will not be based on price alone, nor will it be
based solely upon the lowest fees submitted.

432 The Contractor shall provide concurrence to the facility lease terms as identified
under Section 2.0 #2.14.

433 The Contractor shall include a project schedule for implementation of service
requirements. Contractor shall complete section 6.0 Price Sheet and include
support documentation should it be necessary.

44 REFERENCES 10%

44.1 Provide with the offer a list of four (4) client references, preferably letters of
reference from companies for whom Contractor has provided similar
products/services in the last two-years. Also include company name, address,
pbone number, contract person, a description of the products/services provided
with a description of any major variation to the requirements of this RFP.
References must be in writing and included with Contractor’s response.
Reference contact information only is not a viable substitute.

QUESTIONNAIRE
45 VENDOR QUESTIONNAIRE

45.1 Contractor shall complete the questionnaire as attached in Microsoft Excel.
Responses must be submitted in hardcopy format as well as the native Microsoft
Excel format. The city at its discretion may utilize the questionnaire as a tool in
evaluating proposals received.
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5.0 OFFER SHEET

5.1 OFFER Offeror certifies that they have read, understand, and will fully and faithfully
comply with this solicitation, its attachments and any referenced documents. Offeror also
certifies that the prices offered were independently developed without consultation with any of
the other Offerors or potential Offerors.

Authorized Signature Company's Legal Name
Printed Name Address -

Title City, State & Zip Code
Telephone Number FAX Number
Authorized Signature Email Address Date

For questions regarding this offer: (If different from above)

Contact Name Phone Number Fax Number

Email Address

FEDERAL TAXPAYER ID NUMBER:

Arizona Sales Tax No. Tax Rate
Offeror certifies it is a: Proprietorship Partnership Corporation
Minority or woman owned business: Yes No
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6.0

PRICE SHEET

6.1 SERVICE FEE

ITEM

DESCRIPTION OF SERVICE

»]
S
M

Appointments Scheduling: Same Day

Annual Physical Exams

CBD with Diff (Complete Blood Count)

CMP (Comprehensive Metabolic)

Coordinate/Bill Worker Compensation Claims

DOT/CDL Physical Exams

DOT/Non-DOT Drug and Alcohol Screens

AZPOST Drug/Alcohol Screens

oINS |WIb |-

EKG

SDlea|ln|ln |l |w]lw |9

—
(=)

Employee Assistance Program referral

Pt
(=

Flu Shots

—
[

Functional Movement Test (Fire/Police) Included in the Fire physicals

—
w

Immunizations & Injections

—
N

Initial Fracture Care

—
L

IV Hydration

—
=)}

Lab Draws/Testing (CLIA)

—
~

Lift Test

—
[+

Occupational Therapy

it
o

On-call Services for Post-Exposure Prophylaxis (PEP)

38
(=)

Evaluation and treatment of first aide injury

[\
ot

Evaluation and treatment of initial workers' comp injury

[\
[ 3%

Follow up treatment of workers' comp injury

N
(W3]

Pharmacy

(]
~

Physical Therapy

[\
Lh

PPD (TB Skin Test)

Ala|HB|la| AR |B|p|aa| AR S]] o

Company Name
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DESCRIPTION OF SERVICE

COST

Pre-employment Physicals

Prostate Exams

Auditory Function Tests

29

Vision Tests

Public Safety Physicals (Police & Fire)

Pulmonary Function Tests

Radiology (administer in-house, send out for reading)

Randomizing of Drug & Alcohol Screens

Routine Hearing Services (CDL Requirements)

Routine Vision Services (CDL Requirements)

Sick Visits

Spirometry (lung function) (Fire/Police)

Stress Tests

Surgical Procedures (Minor: Sutures, etc.)

Urinalysis (for CDL, Random, Etc.)

Walk-In Services: Non-worker's comp

Feel free to list additional services we have left out.

Ala|la|a|la || B || AR |A ||| LA A

If you have a Lab contract please provide the Lab testing capabilities. List associated
pricing , by CPT code, in your Cost Proposal.

-

Please describe your quality assurance program or process.

Would you be willing to offer a discount for annual public safety physicals to the
Glendale Regional Public Safety Training Center partners? If so, please include the
discounted price. (Partners: Avondale Fire, Peoria Fire, Surprise Fire, Glendale Fire/PD,
MCCCD)

6.3 DISCOUNT/PAYMENT TERMS: The City standard is 2% 20 days

Comply: YES[INO[]
If your answer is NO, please state terms offered:

64 TAX AMOUNT Do not include any use tax or federal tax in your proposal. The City is
exempt from the payment of federal excise tax and will add use tax as applicable.

Company Name
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7.0 PERFORMANCE BOND
KNOW ALL MEN BY THESE PRESENTS:
That (hereinafter called the
"Principal”), as Principal, and ,a

corporation organized under the laws of the State of ___, (hereinafter called the "Surety"), as
Surety, are held and firmly bound unto the City of Glendale, a municipal corporation in the State
of Arizona (hereinafter called the “Obligee”), as Obligee in the amount of
Dollars ($ ),
for the payment whereof the Principal and Surety bind themselves, their heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has entered into a written contract with the Obligee, dated the
day of , 20, whereby Principal agreed to

which contract is hereby referred to and made a part hereof as fully and to the same extent as if
copied at length herein.

NOW THEREFORE, the condition of this obligation is such that, if Principal shall faithfully
perform and fulfill all the undertakings, covenants, terms, conditions, and agreements of said
contract, with or without notice to the Surety, and shall also perform and fulfill all the
undertakings, covenants, terms, conditions, and agreements of any and all authorized
amendments, modifications or exercise of options to said contract that may hereafter be made
between the Principal and Obligee, notice of such amendments, modifications or exercise of
options to this Surety being hereby waived, then this obligation shall be null and void, otherwise
to remain in full force and effect.

The prevailing party or any party which recovers judgment on this bond shall be entitled to such
reasonable attorney's fees as may be fixed by the Court.

Signed this day of ,20

"Principal”

By:

Its:

" Surety"
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8.0

EXHIBIT A

Occupational Health Medical Services

EQUIPMENT

The City will provide and maintain the following equipment:

Type of Equipment | COG inventory ID Serial number Location

Copier COG16559 TND03424 GRPSTC —HC24
X-Ray machine COG25531 170-11893 GRPSTC — HC7
Pulmonary machine COG23788 AJS01277 GRPSTC —HC15
Hearing test machine | COG23779 BC 181 559 GRPSTC — HC6
Treadmill 1 COG23780 Q5005279 GRPSTC — HC4
Treadmill 2 C0G23781 Q5005278 GRPSTC — HC5
Vision tester 1 815600299 GRPSTC — HC17
Scale 1 4020057900 GRPSTC —HC18
Scale 2 4020057905 GRPSTC — HC19
Microwave 801TAXT02098 GRPSTC — HC32
Refrigerator 1 DR312701 GRPSTC —HC13
Refrigerator 2 AR312536 GRPSTC —HC32
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9.0 EXHIBIT B

Urgent Care and Occupational Health Medical Services
STAFFING

The procedure for staffing physicians for the day-to-day medical operations of the Health Center
shall be the responsibility of Contractor. Contractor may provide staffing as follows:

a. Atleast one of the positions, physician/medical director or physician assistant, shall
be full time; i.e., full time physician/medical director and part time physician assistant
or part time physician/medical director and full time physician assistant.

b. A pool of no more than four (4) physicians will be assigned to provide coverage for
peak work time or relief time, as needed and dictated by work flow. Contractor will
seek to provide physicians with a current affiliation with a Level 1 Trauma Facility
and access to toxicology referral within one (1) hour of request.

c. PHYSICIAN: MEDICAL DOCTOR/DOCTOR OF OSTEOPATHY-MEDICAL
DIRECTOR — FULL OR PART TIME (Permanently Assigned)

a. A medical doctor/doctor of osteopathy will act as the medical director of the
Health Center and must be qualified and capable of performing the following
responsibilities:

1) Director will act as the liaison between the contracted clinical staff the
Health Center Deputy Chief and Glendale Human Resources and Risk
Management. In addition, the director/doctor will perform baseline
physicals; infectious and hazardous exposure examinations; will
implement ongoing wellness programs for fire department personnel
and City employees; will evaluate industrial injuries, and will serve as
the Certified Medical Review Officer (MRO) for the City’s drug and
alcohol testing program.

2)  Responsible for performing all elements of physical examine in
accordance with NFPA 1582 and AZ POST.

3) Responsible for performing all elements of City’s physicals, pre-
employment physicals for City employees and potential employees in
“non-safety” sensitive positions and in compliance with DOT and
FMCSA.

4)  Will perform consultations for City employees and potential
employees with infectious exposure to HIV, hepatitis C and B,
tuberculosis, and all other infectious exposures.
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5)
6)
7

8)

Will interface with City employees and their primary care physicians
to assure proper health care.

Will develop, update and revise procedures with regard to medical
monitoring, fitness maintenance, and stress management as needed.

Will participate in research projects regarding public safety and city
of Glendale employee health and fitness.

Will prepare and present educational materials to public safety and
city of Glendale employees for training relating to health and wellness.

b. Minimum Qualifications:
Must be licensed M.D. or D.O. in the State of Arizona and have a valid ACLS
certification. Must demonstrate substantial experience in the following areas:
internal medicine, cardiovascular disease, medical toxicology, and occupational
medicine. Must be familiar with and have experience working within the
requirements of NFPA 1582, IAFF/IAFC Wellness/Fitness Initiative, AZ POST
and OSHA regulations, as well as DOT Drug and Alcohol collection and testing
and Industrial Commission of Arizona Rules.

d. PHYSICIAN ASSISTANT - FULL OR PART TIME (Permanently Assigned)

a. Must be qualified and capable of performing the following responsibilities:

1)
2)
3)
4)
5)
6)
7

8)

Will perform baseline physicals; evaluate, treat and follow up on
industrial injuries and infectious and hazardous exposures.

Will support and implement on-going wellness program for fire
department personnel and city of Glendale employees.

Will evaluate lab assessments and stress treadmill to assess fitness for
duty for fire fighters in accordance with NFPA 1582,

Will perform pre-employment physicals for City employees and
potential employees.

Will perform DOT/FMCSA exams and interface with city employees
and their primary care physician to assure proper health care.

Will perform Drug and Alcohol testing for city employees and
potential employees in accordance with DOT/FTA and FMCSA.

Will interface with fire fighters, police officers, and City employees
and their primary care physician to assure proper health care.

Will develop, revise and update health care, policy, and other
procedures at the Health Center, as needed.
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9)  Will participate in research projects in public safety and city of
Glendale employees health and wellness.

10) Will prepare materials a necessary to assist in the health care and
fitness training of public safety and city of Glendale employees.

b. Minimum Qualifications.
Must be nationally certified through the NCCPA, hold a current Arizona license,
have an established DEA number, and be ACLS certified. Must demonstrate
substantial experience in the following areas: family practice, occupational
medicine, preventive medicine, or sports medicine. Must be familiar with and
have experience working within the requirements of NFPA 1582 and the
IAFF/IAFC Wellness/Fitness Initiative, AZ POST, OSHA Regulations, and
DOT/FTA and FMCSA regulations and Industrial Commission of Arizona Rules.

5. CLINICAL MANAGER/REGISTERED NURSE - FULL TIME (Permanently
Assigned)

a. Must be qualified and capable of performing the following responsibilities:
1) Wil assist with preparation of charts and management of the flow of

patients.

2)  Will perform back office evaluations, vision, pulmonary function,
hearing, and body composition examinations.

3) Will perform first aid physicals, evaluate, treat and follow up on
industrial injuries

4)  Will perform phlebotomy and administer medications as needed.

5)  Will perform resting 12-lead EKS’s and stress tests.

6) Will assist with infectious exposure consults and follow-ups.

7)  Will transcribe back office evaluations onto medical records.

8)  Will assist physicians with data collection for studies.

9)  Will assistant physicians with treatment of medical patients.

10) Will assist with maintenance and stocking of medications and medical
supply inventory.

b. Minimum Qualifications.
Registered nurse in the state of Arizona with experience in occupational medicine,
orthopedics and infectious disease. Must be ACLS certified, having two years
experience in treadmill testing, immunizations and schedules. Must be familiar
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with and have experience working within the requirements of NFPA 1582 and the
IAFF/IAFC Wellness/Fitness Initiative, AZPOST,OSHA Regulations, and
DOT/FTA and FMCSA Regulations and Industrial Commission of Arizona Rules.

6. CERTIFIED RADIOLOGY TECHNICIAN (CRT) - FULL TIME (Permanently

Assigned)

a. Must be qualified and capable of performing the following responsibilities:

1)
2)

3)

4

5)

Will conduct on-site x-rays for annual physicals, urgent care and
industrial injuries.

Will assist with all aspects of physical exams, phlebotomy, vision,
hearing, and patient flow.

Wiil be accountable for the ethical, iegal and professional
responsibilities related to radiology practice and patient
confidentiality.

Will monitor and maintain an adequate inventory of supplies and
material to ensure non-interruption of services.

Will prepare and maintain accurate documentation.

b. Minimum Qualifications.
Must be Board Certified in Arizona with a certification, or diploma, from an
approved/accredited school of Radiology Program with a minimum of two year’s
experience.

7. MEDICAL ASSISTANT - FULL TIME (Permanently Assigned)

a. Must be qualified and capable of performing the following responsibilities:

1)
2)
3)

4)
5)

Will assist with all aspects of physical exams, phlebotomy, vision,
hearing, and patient flow.

Will be accountable for the ethical, legal and professional
responsibilities related to patient confidentiality.

Will monitor and maintain an adequate inventory of supplies and
material to ensure non-interruption of services.

Will prepare and maintain accurate documentation.

May be responsible for scheduling public safety physicals.
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b.

Minimum Qualifications.

Must have successfully completed a Medical Assistant Program through an
accredited Institution with a minimum of two years’ experience.

The Medical Assistant could fulfill the role of the receptionist/scheduler. See

responsibilities below.

8. RECEPTIONIST/SCHEDULER - FULL OR PART TIME (Permanently Assigned)

a. Must be qualified and capable of performing the following responsibilities:

b.

1)  Will be responsible for patient’s medical and immunization record

data entry.
2)  Will answer telephones.

3) Will maintain sign-in log for both medical and industrial patients.

4)  Will record all patients’ visits in the computer.

5) Will prepare computerized medical charge sheets.

6)  Will perform light typing for chart preparation.

7)  Will verify appointments and prepare charts for physical examines.

8)  Will assist patients with industrial paperwork

9)  Will provide via fax industrial injury medical notes and work status
information to Human Resources and Risk Management following all

industrial visits.

10) Will provide via fax a copy of CDL Medical Certification cards to

Human Resources and Risk Management.

Minimum Qualifications.

Must have a minimum of one year of experience working in a medical office.
Ability to type 30 wpm, basic computer skills, ability to handle up to three
incoming phone lines and pleasant communications over the telephone. Must
have medical back office skills and experience, and the ability to interact

professionally with City personnel and medical personnel.
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EVALUATORS' CONSENSUS SCORE SHEET
RFP 14-07

GLENDZLE MEDICAL OCCUPATIONAL HEALTH SERVICES AT GLENDALE HEALTH CENTER
STI
PHYSICAL SCOTTSDALE
MAXIMUM THERAPY & HEALTH CENTER
EVALUATION CRITERIA POINTS | REHABILITATION (SHC) COMMENTS
Experience or Service and
[[Professional Effort (25%) 250
250 225 Botl.1 offerors were pretty
200 225 equ1tab-le.. Due to current
530 230 staffing with Glendale
>50 225 Medical Cetﬂ:er, ?HC .have
50 250 cl.oser relationship with
40 1 230 Risk Mgmt and City users.
STI has public safety
230 230 experience.
CONSENSUS SCORE 207 231 ||
Compliance with ‘
Specifications/Method of
ilApproach (30%) 300
300 300 Both offerors were pretty
200 200 equitable.
280 280
300 300
200 300
290 290
280 280
CONSENSUS SCORE 264 ﬂ 279
kFee Structure (35%) 350 350 307
) See Price Score Sheet
| CONSENSUS SCORE 350 ! 307
IReferences (10%) 100 ‘
a0 70 STl followed requirements.|
70 0 They provided reference
a5 80 Hletters.
100 75
90 80 f
95 85 “
100 100
CONSENSUS SCORE| 91 70




3 u : EVALUATORS' CONSENSUS SCORE SHEET
GLEND//LE S
- MEDICAL OCCUPATIONAL HEALTH SERVICES AT GLENDALE HEALTH CENTER

@7 il —
T __OFFERORS I

g

PHYSICAL SCOTTSDALE
THERAPY & | HEALTH CENTER
POINTS §{ REHABILITATION |

=

TOTAL SCORES

- AWARD DETERMINATION
ward is recommended to: STI Physical Therapy and Rehabilitation

Tl Physical Therapy and Rehabilitation is deemed to be the responsible and responsive offeror whose proposal is

determined in writing to be the most advantageous to the City and best meets the overall needs of the City taking
into consideration the evaluation factors set forth in the request for proposals.
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PRICE SHEET EVALUATION
RFP 14-97
MEDICAL OCCUPATIONAL HEALTH SERVICES AT GLENDALE HEALTH CENTER

GLENDY LE
STi SCCTTSDALE HEALTHCARE
ANNUAL
ESTIMATED
ITEM UNITOF ; QUANTITIES § UNIT PRICE | TOTAL AMQUNT {| UNIT PRICE | TOTAL AMOUNT
NO. DESCRIPTION OF SERVICE MEASURE (A) (8) (AXB) {8) {AX B}
1 |Appointments Scheduling: Same Day Per Patlent 1 No Charge $0.00} No Charge $0.00,
Annual Physical Exam (Non CDL/DOT, Non pre-
employment, non-public safety (police/fire], SHC add
2 CMD, CMP for compatibility to STI. Per Patient 1 $125.00| $125.00) $145.00| $145.00]
3 CBD with Diff (Complete Blood Count) Per Patlent 1 $14.00| $14.00I $20.00 $20.00I
4  |CMP (Comprehensive Metabolic) Per Patient 1 $10.00 $10.00I $30.00) $3D.00|
Coordinate/Bill Worker Compensation Claims **NOTE
SHC WILL ELHVIINATE FEE IF CLINIC CPENED TO ANY
5 AND ALL EVPLOYERS TO UTILIZE. Per Patient 178 No Charge $0.00) $15.00 $2,670.
3 DOT/CDL Physical Exams Per Patlent 168 $45.00] $7,560.00) $65.00 $10,920.00|
7__|DOT/Non-DOT Drug and Alcohol Screens (Drug) Per Patient 211 $30.00| $6,330.00 $45.00 sg,%
|DOT/Non-DOT Drug and Alcohol Screerns (Alcohof} Per Patlent 211 $30.00} $6,330.00] $30.00 $6,330.
|DOT/Non-DOT Drug and Alcohol Screens (RO} Per Patient 21 $75.00) $1,575.00§ $50.00 $1,050.008
8 _|AZPOST Drug/Alcohol Screens Per Patlent 211 $35.00 $7,385.000 $45.00) $9,495.008
9 |EXG Per Patlent 1 $50.00 $50.00) $70.00 $70.004
10  |Employee Assistance Program Referral Per Patlent 1 No Charge $0.00] No Charge| $0.00§
11 |Flu Shots Per Patlent 2470 $25.00 $61,750.00 525.00 $61,750.00)
Functional Movement Test (Fire/Police} Included in the I
12 |Fire physicals Per Patient 1 $100.00 $100.00 $75.00 $7S.00I
13 |immunizations & Injections i |
|Hep A Per Patlent 1 $54.00 $54.00] $56.00 $56.008
JHep B Per Patlent 1 $51.00| $51.00] 5$53.00 S
Mk Per Patlent 1 $55.00 $55.00) $57.00
Tda Per Patlent 1 $40.00 $40.00 $63.00
Varicella Per Patient 1 $70.00 $70.00 $73.00
Td Per Patient 1 $25.00 $25.00] $27.00
Hei bin A1C Per Patlent 1 _$23.00 $39.00
Hep B Surface Antil Titer |Per Patient 1 $51Q0| $59.00
TB Questionnaire Per Patient 1 $10.00| $20.00
Immunization Admin {no other svcs provided) Per Patient | No C'la_'.'EEI $298.00
Per Patient 1 $150.00 $150. 185.0G
Per Patient 1 $150.00 $150.0C] 150.00
Lab Draws/Testing (CLIA) Per Patient 1 $15.00 $15.00
17 JUift Test Per Patient 1 $70.00 $70.00 $50.00
18 |Occupational Therapy - code 97110 - $49.29 Per Patlent 1 $39.43 $39.43] $49.29
On-call services for Post-Exposure Prophylaxis (PEP) STI
Initial call 24/7/365 hotline# will be set up speaking with
State Doc Physician on call, source turnaround If STAT 2
hours SHC Initiat call 24/7/365 hotline# 480-200-6197
Ispealting with PA, source tumaround STAT 3-5 hours, 24
19 Phours Hegatitis Per Patlent 5 $50.00) $250.0CH $250.00 $1,250.
20 |Evaluation and treatment of first aid injury Per Patient 180 $25.00, $4,750. $50.00 $9,500.00]
Evafuation and treatment of initial worker’s comp injury
21 |code =99214 - 3142.50 Per Patient 1 $114.00 $114.00 $142.50) $142.5;I
kFullaw-up treatment of worker's comp injury - code
23 [99212 -$62.50 Per Patient 95 $50.00, $4,750.00§ $62.50) $5,937.50|
23  |jPharmacy Per Patient 1 N/A $0.000  N/A $0.00)
24 fPhysical Therapy - code 97110 - $49.29 Per Patient 1 $39.43| $39.43] $49.29| $49,298
25 |PPD (T8 Skin Test) bath include administration and read hPer Patlent 1 $15.00 $15.00! $42.00 542.0;I
25 |Pre-employment Physicals Per Patlent 46 $70.00 43,220,004 $95.00 $4,370.004
Firefighter Per Patlent 680 $575.00] $391,000.00§  $650.00) $442,000.00)




|Police-AZ Post baseline Per Patlent 17 $360.00 $6,120.00] 400.00 $6,800.000
|Police-AZ Post Annual Per Patient 1 5280.00 $280.00) 5400.00 $400.00§
{Police-EOD (new & existing) Per Patient 34 $430.00 14,620.00] $400.00 $13,600.00]
|Police Reserve Per Patient 1 $400.00 $400.00]  $400.00, $400.00)
|Police-Existing SWAT Per Patient 35 $270.00 $5,450.000  $400.00 $14,000.00)
!Puﬁce—l'\!ew SWAT Per Patient 1 >430.00 S430.00I $400.00 SMG.OOI
ENS-Non Sworn Per Patient 19 $350.00 $6,650.00]  $360.00 $6,840.00)
o Show Physical Per Patlent 1 $80.00 380.00) $100.00 $100.00§
Firefighter - Retiree Per Patlent 8 $350.00 $2,800.00f  $620.00 $4,960.00)
Prostate Exams: ST} includes digital rectal exam,
hemocult, PSA lab test.
27  |Scottsdale Heatihcare includes digital rectal exam Per Patient 1 $50.00/ $50.00 $80.00) $80.09)
28  |Auditory Function Tests Per Patient 1 $25.00 $25.00] $30.00 $30.00]
29  |Vision Tests Per Patient 1 $10.00 $10.00§ $10.00, $10.00§
30 [Public Safety Physicals {Police and Fire) Per Patient 0 See ltemit 26| $0.00] See ltemi? 26 $0.008
31  [Puimenary Function Tests Per Patlent 1 $55.00 $55.00) $50.00 $50.00)
Radiology (administer in-house, send out for reading) OJ
32 [code - 70010 - $370.00 Per Patient 1 $296.00 $296.00 $70.00 $70.
33 [Randomizing of Drug & Alcohol Screens |Per Charge 4 $50.00/ $200.00]  No Cherge $0.00%
34  [Routine Hearing Services (Non-COL) |Per Patient 131 $25.00 $3,275.00] $20.00] $2,620.004
35  |Routine Vision Services (CDL Requirements) Per Patlent 1 No Charge $0.000  No Charge) $0.004
36 |Sick Visits Per Petient 1 $45.00 5415.00| $135.00 $135.
37 __|spirometry (lung function) (Fire/Police) Per Patient 1 $55.00 $55.0c0 $50.00 $50.000
38 |Stress Tests Per Patfent 1 $150.00 $150.00f  $230.00 $230.004
Surgical Procedure (Minor: Sutures, etc.) - code 99203 - OJ 'u‘
39 15148.75 |Per Patient 1 $118.00 $119, $100.00 $100.
40 JUrinaiysis {for CDL, Random, Etc.) JPer Patlent 1 $10.00 $10.004 $20.00 $20.00§
41  |Walk-in Services: Non-worker's Comp Per Patlent 1 No Charge $0.000 No Charge $0.004
42 [Feel free to list additional services we have (eft out: 1 ]
Breath Alcohol Confirmation Per Patient 1 $50.00 $50.00§ $50.00) $50.008
Breath Alcahol Test Per Patlent 1 $30.00 $30.00§ $30.00 $30.00%
High Sensitivity Creatin Reactive Protein Test Per Patient 1 $25.00 $25.00) $25.00 $25.008
Lead Test Per Patient 1 $30.00 $30.00) $65.00) $65.00)
PSA |Per Patient p $20.00/ $20.00) $25.00| $25
If yau have a Lab contract, please provide the Lab
testing capabilities. List associated pricing, by CPT code,
43 hﬁn- your Cost Proposal NA NA NA NA NA NA
Please describe your quality assurance program or
lprocess NA NA NA NA NA NA
Would you be willing to offer a discount for annual
public safety physicals to the Glendale Regional Public
Safety Trairing Center partners? If so, please include the
discounted price. {Partners: Avondale Fire, Pearia Fire,
45 JSurprise Fire, Glendale Fire/PD, MCCCD) NA NA $575.00 $0.00 NA KA
GRAND TOTAL (Excluding Items# 43, 44, & 45) $541,445.86] ] $617,356.58]
Al aximum Points =
Lowest Grand Total/Grand Total X Maximum Points) 350 306.96




I A, Dyv.sicsrs o] Strengih Wudng v

A Letter From the President

On behalf of Strength Training, Inc (ST} we would like to thank you for the opportunity to present this proposal to
provide medical occupational health Services Glendale Health Center. We are pleased that our proposal not only
meets the minimum requirements you have set but far exceeds them.

We believe that our true success is not demonstrated through the business of health care but rather in our
philosophy of service. Our core values are rooted in providing patients with absolute honesty, integrity, care,
kindness, respect, and willingness to help in all capacities of their care.

Through our collaborative partnership and alliance with Urgent Care Extra, we are confident that we meet and
exceed the standards and requirements outlined in the request for proposal through not only our aligned business
processes but our compatible core philosophies which is based on four words - In Service of Others. By way of this
alliance, STI-Urgent Care Extra is able to offer the Glendale employees and others with convenient onsite
occupational health services and off site urgent care, medical and physical therapy locations convenient to where
they may live and work throughout the area.

STI has a long history of providing health, medical and rehabilitative care to the people of Arizona. We started over
30 years ago with the City of Phoenix Fire Department helping them establish one of the country’s best and most
respected industrial medical programs. Since we have expanded our work to include many other valley fire
departments and large employers like the City of Phoenix, State of Arizona and Rural Metro Corporation to name a
few. | am confident no one can offer the combined level of experience our group does with public safety officials.

We were involved in the early stages and planning of the Glendale Health Center in 2008-2009. And, we have been
proudly leading and managing the Center since. My hope and belief is that we will continue in this role — In Service of

Others.

In closing we want to express our thanks, appreciation, and gratitude for your time and consideration of our efforts
in the development and presentation of this proposal.

Respectfully,
James L. Maher

President
Strength Training, Inc.

CORPORATE
17233 N. Holmes Blvd., Suite 1650 — Phoenix, AZ 85053 — 602-547-1847 — Fax 602-547-0809
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5.0 OFFER SHEET

5.1  OFFER Offeror certifies that they have read, understand, and will fully and faithfully
comply with this solicitation, its attachments and any referenced documents. Offeror also
certifies that the offered were independently developed without consultation with any of
= pdféntial Offerors.

Strength Training Inc DBA STI Therapy Division
Company's Legal Name

James Maher 17233 N Holmes Blvd Suite 1650
Printed Name Address
President Phoenix, AZ 85053-2030
Title City, State & Zip Code
602-547-1836 602-547-2806
Telephone Number FAX Number
jsmaher@stirehab.com / y
Authorized Signature Email Address Date
For questions regarding this offer: (If different from above)
Mark Hyland 602-547-1836 602-547-0508
Contact Name Phone Number Fax Number
m.hyland@stirehab.com
Email Address
FEDERAL TAXPAYER ID NUMBER: 860574338
Arizona Sales Tax No. _N/A Tax Rate

Offeror certifies it is a: Proprietorship Partnership Corporation _X

Minority or woman owned business: Yes No_X
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6.1 PRICE SHEET
6.2 SERVICE FEE
ITEM | DESCRIPTION OF SERVICE COST
1 | Appointments Scheduling: Same Day No Charge
2 | Annual Physical Exams See Attached
3 | CBD with Diff (Complete Blood Count) $14.00
4 | CMP (Comprehensive Metabolic) $ 10.00
5 | Coordinate/Bill Worker Compensation Claims No Charge
6 | DOT/CDL Physical Exams $45.00
7 | DOT/Non-DOT Drug and Alcohol Screens $35.00
8 | AZPOST Drug/Alcohol Screens $35.00
9 | EKG $ 50.00
10 | Employee Assistance Program referral No Charge
11 | Flu Shots $25.00
12 | Functional Movement Test (Fire/Police) Included in the Fire physicals $100.00
13 | Immunizations & Injections See Attached
14 | Initial Fracture Care 20% off ICA fee
15 | IV Hydration 20% off ICA fee
16 | Lab Draws/Testing (CLIA) $15.00
17 | Lift Test $70.00
18 | Occupational Therapy 20% off ICA fee
19 | On-call Services for Post-Exposure Prophylaxis (PEP) $ 50.00 per Call
20 { Evaluation and treatment of first aide injury $25.00
21 { Evaluation and treatment of initial workers' comp injury 20% off ICA fee
22 | Follow up treatment of workers' comp injury 20% off ICA fee
23 | Pharmacy N/A
24 | Physical Therapy 20% off ICA fee
25 | PPD (TB Skin Test) $15.00

Company Name _ STI
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'#,' SOLICITATION NUMBER: RFP 14-07 CITY OF GLENDALE
‘-.. Materials Management
G g | MEDICAL OCCUPATIONAL HEALTH SERVICES | 533 West Glendale
AT GLENDALE HEALTH CENTER Glendale, ;rizona 85301
ITEM | DESCRIPTION OF SERVICE COST
26 | Pre-employment Physicals See Attached
27 | Prostate Exams $ 50.00
28 | Auditory Function Tests $25.00
29 | Vision Tests $10.00
30 | Public Safety Physicals (Police & Fire) See Attached
31 | Pulmonary Function Tests $55.00
32 | Radiology (administer in-house, send out for reading) 20% off ICA fee
33 | Randomizing of Drug & Alcohol Screens $ 50.00
34 | Routine Hearing Services (CDL Requirements) $20.00
35 | Routine Vision Services (CDL Requirements) $15.00
36 | Sick Visits Copay/Coins
37 | Spirometry (lung function) (Fire/Police) $55.00
38 | Stress Tests $ 150.00
39 | Surgical Procedures (Minor: Sutures, etc.) 20% off ICA fee
40 | Urinalysis (for CDL, Random, Etc.) $10.00
41 | Walk-In Services: Non-worker’s comp Copay/Coins
42 | Feel free to list additional services we have left out. See Proposal
43 If you have a Lab contract please provide the Lab testing capabilities. List associated | Contracted out
pricing , by CPT code, in your Cost Proposal. @ negotiated
44 | Please describe your quality assurance program or process. See Proposal
Would you be willing to offer a discount for annual public safety physicals to the
45 | Glendale Regional Public Safety Training Center partners? If so, please include the 20%
discounted price. (Partners: Avondale Fire, Peoria Fire, Surprise Fire, Glendale Fire/PD,
MCCCD) $ 575.00
6.3 DRISCOUNT/PAYMENT TERMS: The City standard is 2% 20 days
Comply: YES XINO []
If your answer is NO, please state terms offered:
64 TAXAMOUNT Do not include any use tax or federal tax in your proposal. The City is

exempt from the payment of federal excise tax and will add use tax as applicable.

Company Name _ STI
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Physicals

Fire Fighter

Police-AZ Post baseline
Police-AZ Post annual
Police-EOD (new & exisiting)
Police-Reserve
Police-Existing SWAT
Police-New SWAT
EMS-NonSworn

No Show Physical

Immunizations

Hep A

Hep B

MMR

TdaP

Varicella

Td

Hearing Conservation with
audiogram

Review of Respiratory
Questionnaire

RFP 14-07 Price Sheet Addendum

$575
$360
$280
$430
5400
8270
$430
$350

$80

$54.00
$51.00
$55.00
$40.00
$70.00
$25.00

$28.00

$10.00



CITY OF GLENDALE

SOLICITATION ADDENDUM Materials Management
5850 W, Glendale Avenue
GLEN%E Solicitation Number: RFP 14-07 Addendum #1 Page 1 of 1 Suite 317
Glendale, AZ 85301

REVISED: Solicitation Due Date: May 21, 2014 2:00 P.M. (Local Time)| Phone: (623) 930-2866

MEDICAL OCCUPATIONAL HEALTH SERVICES
AT GLENDALE HEALTH CENTER

The solicitation due date has been revised from May 8, 2014 to Mav 21, 2014, 2:00 p.m., local time.

The balance of the specifications and instructions remain the same. The Offeror must acknowledge
receipt and acceptance of this addendum by returning the entire addendum with the proposal submittal.

Name of Company: S T !

Address: N . I'IO/ (4] UJ . 2,

Authorized Signature:
Print Name and Title: C//Nica [ Direz,‘/o/‘
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Response to Request for Proposal to provide:

City of Glendale

Materials Management

5850 West Glendale Ave., suite 317
Glendale, Arizona 85301

MEDICAL OCCUPATIONAL HEALTH SERVICES AT GLENDALE HEALTH

CENTER
SOLICITATION NUMBER: RFP 14-07

May 20, 2014

Jim Maher Dr. Kevin Ladin
STI Rehab Urgent Care Extra

Dr. Robert Levitin
Medical Director
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City of Glendale Wellness Clinic
Executive Summary

STI Physical Therapy & Rehabilitation appreciates the opportunity to provide
this Proposal for Medical/Occupational Health Services at the Glendale Health
Center, which operates out of the Glendale Regional Public Safety Training
Center. STI has more than 50 combined years of established trust in meeting
the workforce health needs of major corporations and government agencies.
Strength Training is highly qualified and well positioned to provide the
services requested. STI has associated with Urgent Care Extra for this proposal
to expand the offering to include their locations as additional healthcare
service sites. This response contains customized recommendations and
suggestions specific to your business needs and requested services.

Strength Training & Urgent Care Extra are proven experts in proactive
injury/illness prevention initiatives and cost-effective programs.

The Mission is to serve the community with high quality cost-
effective occupational health, urgent care, and rehab services to
enhance employee health and reduce your financial exposure to work-
related injury claims.

The Vision is to effectively and efficiently meet health care needs
provided by compassionate and quality driven experts

The Culture creates an environment that exemplifies commitment to
the best quality patient outcomes.

This proposal identifies a customized solution for the City of Glendale Health
Clinic to provide evaluations and services that improve the health of your
employees and protect your communities.

STI's top priority is to provide the highest quality product offering based on
service and quality performance. STI's representatives are available to meet
with you to review our proposal, answer questions, and to discuss how the
services described can be implemented in an efficient and cost-effective manner.

2|Page
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Vendor Response:

OVERVIEW

STI and their associated partner Urgent Care Extra can provide personalized
occupational health care services at the Glendale Health Center and throughout
their combined network of 51 clinic locations (Attachment A provides all clinic
locations). The Associated Group delivers primary and rehabilitative care, including
diagnosis, treatment, and management of work-related illnesses. They are experts
in proactive injury/illness prevention initiatives and cost-effective programs. The
Associated Group is able to also provide a full complement of non-injury,
employment-related health services, including physical examinations, pre-
employment physical exams, substance abuse testing, job-specific return-to-work
evaluations, employee wellness, functional capacity evaluations, injury specific
rehabilitation programs, and other related services.

The associated group is able to also provide Urgent Care Services in fourteen valley
locations, including three in the city of Glendale. They are experienced in all areas
related to OSHA regulations, NFPA Standards, DOT physicals and POST guidelines.
The affiliation with Urgent Care Extra enhances employees, family members and
associated member agencies with easy and convenient access to urgent care and
occupational health services. This affiliation extends the reach of the Health Center
and will assist the City to minimize lost time and productivity from work duties.

As an experienced provider of employee health services, we are able to offer a full
array of treatment options and solutions that enhance the health of your employees
as well as ensure their recovery. We offer the ability to provide statistical
information that identifies trends and potential predictions of employee heaith
issues. We ensure that through our system efficiencies, we are focusing on reducing
your healthcare costs while providing the best treatment with the best outcomes.

STI is the incumbent and has been responsible for the management of the Health
Center since its inception in 2009. STI offers an innovative solution to resolve the
issues of inadequate health care coverage in the area of employee health and urgent
care services for the Glendale employees and families. STI offers the experience of
over 40 years of providing Occupational Health services with the association of
extensive coverage and knowledge of providing Urgent Care services. This affiliation
offers to transform your services into a more efficient management and utilization
of your health care dollar.

3|Page
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STI rehab was established in 1987 and currently provides rehab and preventative
health services to the City of Phoenix (awarded by competitive bid), State of
Arizona, Rural Metro Corporation, City of Tempe, City of Glendale Fire Department,
multiple school systems throughout the valley and thousands of injured workers.

STI employs 100 people statewide in 10 clinic locations. And, offers an extended
network of 150 plus physical therapy and rehabilitation clinics throughout the state.
STI has been the leader in medical rehabilitation, fitness, wellness and health
services for firefighters and first responder personnel 1981. Our excellent
reputation with valley fire and police departments is longstanding. We often are
approached by outside agencies and providers requesting information and
education. The fact is, there is no local provider who can match the level of
experience and knowledge that the STI group has with public safety personnel. This
familiarity with fire and police personnel cannot and should not be understated
since the Glendale Health Center primarily serves this population.

Though occupational and urgent care medicine are newer service lines for STI we
are no less capable. Under our leadership, management and partnership with
Glendale Fire, the City and Scottsdale Healthcare the Health Center has grown to be
a successful venture. If awarded this contract we expect to continue our work and
expand the reach of the Health Center even further.

Urgent Care Extra was established in 2003 and currently provides urgent care,
including occupational injury care and examinations, in 41 locations in multiple
states. It employs 200 throughout the valley with three Glendale locations.

The Affiliated Group is led by the following individuals who will assume key roles in
the servicing of this contract (CV’s Attached):

STI Rehab’s President and Owner is Jim Maher. Jim is a former Glendale fire fighter
who opened the first STI clinic in 1981. Jim has over 30 years in working with injury
prevention, rehab and wellness programs. He is an Arizona native and is well
respected within the Arizona work comp community. Jim was instrumental in the
opening of the City of Phoenix Fire Health Center. More recently Jim was
instrumental in the start-up, implementation and management of the Glendale
Health Center and has maintained his involvement.

STI's Occupational Health Medical Director is Robert Levitin, MD. He is Board
Certified in Occupational Health with a long history of providing medical
surveillance physicals, injury care, and preventative medicine for area employers.

STI Rehab’s Mark D. Hyland, OTR/L, CHT has been the Clinical Director since 1994.
Mark is a licensed occupational therapist, certified hand therapist and Diplomate of

4|Page
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the American Board of Disability Analysts. Mark has lead the clinics growth in
quality and expertise while serving as a consultant for multiple companies in the
area of injury prevention and education, utilization and quality occupational
rehabilitation services. In 1994/95 he designed the firefighter specific functional
evaluation used to this day to help determine work fit status of injured firefighters.

Kevin Ladin, MD is board certified in physical medicine and rehabilitation and pain
management. He has been a long time and well-respected physician in the local
workers compensation community. Dr. Ladin is the Medical Director for
occupational health and medicine service for Urgent Care Extra. Adding the
specialty of physical medicine and rehabilitation enhances the services already
being provided at the Health Center and makes them quite unique.

STI will administer all testing according to NFPA 1582, OSHA and P.O.S.T.
standards. We have written protocols for each OSHA standard including the
testing (surveillance examinations, pulmonary function, audiometric and
laboratory). We will follow the testing requirements set forth by the city. We also
ensure that all personnel have the appropriate certifications to perform all
testing, including audio, pulmonary function and stress testing.

In addition, STI personnel are well familiar with the Fire Service Joint Labor
Management Wellness/Fitness Initiative. They will use the Initiative as a guide to
providing and implementing the health and wellness services of the Center.

AMINISTRATION OF CONTRACT

STI will ensure that comprehensive occupational health, wellness and urgent
care services will continue to be made available at the Glendale Health clinic and
the Urgent Care Extra sites.

We agree to all Contract Goals as dictated by the Request for Proposal #RFP 14-
07, including but not limited to Insurance requirements, Billing notices, Safety
standards, Surety Bond, facility licensing and accreditation, etc..

If awarded the contract, STI intends to meet with designated City of Glendale
representatives to review the testing protocols and examination components. STI
will enter the components into our database whereas all protocols will be
available to STI providers. Included in the protocol development are service
costs, communication of results, and billing information. Completed ICA form
102 will be submitted to the Risk Management Department immediately
following treatment.

5| Page
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Just as has been occurring currently, STI will provide detailed invoices for non-
injury care. Injury care is billed according to the ICA fee schedule and a 20%
discount is taken at time of payment. All billing is generated on a daily basis. In
the event that a billing issue should arise, the issue will be addressed
immediately and re-billing will occur if indicated.

STI has identified Mark Hyland as the project manager for this offering. Mark
Hyland is the Clinical Director of ST1. Mark has over twenty years of experience
in the management of occupational health and safety programs. He has been
with STI since 1994. He has overseen the growth of the clinics and the quality
programing. Mark was the architect of the Department of Corrections and City of
Phoenix Housing Departments injury prevention and onsite exercise programs.

* STI shall report any changes in key personnel in writing to the Contract
Administrator within ten working days of change. Key personnel are defined as
doctors, physician’s assistance, nurse practitioners, care coordinators, and/or
assigned account representatives to the City of Glendale.

SERVICE TECHNICAL SPECIFICATIONS AND REQUIREMENTS
STI understands that the City desires the successful bidder to:

1.1 STI will provide a sealed proposal to provide medical/occupational health
services at the Glendale health Center. Through the agreement with Urgent
Care extra, additional sites for occupational health care can also be utilized.
Per the RFP section 2.7 this will improve access for employees lessening time
of from work.

1.2 STI will coordinate with all other public safety agencies to coordinate and
schedule needed medical services.

1.3 STI will provide occupational health injury and illnesses services to the City
of Glendale at the Glendale Regionals Safety Center as well as through the
additional Urgent Care Extra locations. The list of all locations is attached,
there are three Urgent Care locations in the West Valley, Glendale area. All
locations will efficiently provide first aid, initial visits for industrial injuries
and follow-ups, and when necessary referrals to specialists.

14 &

1.5 STI and Urgent Care Extra will efficiently provide all required medical
services at the Health Center that will include the provision of medical
staffing; physicians, nurses, physician assistants, physical/occupational
therapists and technicians that will provide DOT, AZ POST, drug and alcohol
screening, hearing and vision testing, CDL, pre-employment physical exams
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1.6
1.7 in accordance with OSHA Regulations, annual physical health, respiratory
protection, and other medical evaluations for City employees and firefighters.

18

1.9 All Firefighters physicals will be done in compliance with NFPA guidelines.
STI has great expertise in the areas of rehabilitation, health, functional
movement screening and fitness. They will use their knowledge and
experience to provide all needed interventions and education.

1.10 STI through their association with Urgent Care Extra is fully able to
provide Urgent Care services at the Glendale clinic site as well as the
additional locations. The association with the Urgent Care clinics can greatly
reduce the costs associated with emergency room usage. Urgent Care Extra
services are at an average of $100 per visit versus the $1000 a visit for
Emergency Room services. Urgent Care Extra clinics are open 7 days a week
for 14 hours per day.

1.11 STIwill provide all fire fighter physicals in the efficient manner that
allows minimal disruption to on-duty members. Fire fighter physicals will
continue to be scheduled Tuesdays through Thursdays.

112 &

1.13  STI will provide evaluation and treatment of industrial injuries for all
Glendale employees as well as fire agencies. They will treat patients and
provide referrals when appropriate. STI will work closely with City of
Glendale Human Resources & Risk management as they oversee the
Industrial Injury Program.

1.14 STI & Urgent Care Extra are members of the BCBSAZ network. They
agree to enter into and maintain an agreement with whomever the city of
Glendale deems as their healthcare network provider.

1.15 STI will provide the staffing of two part-time doctors (one serving as
director), one full-time physician’s assistant, one full-time registered nurse,
one full-time certified radiology technician, one medical assistant and patient
care manager. STI will add additional staffing as workload dictates.

1.16 STI will maintain the hours as Monday-Friday from 7:30 am to 5:00 pm.

1.17  STI can accurately utilize all equipment provided and will utilize their
contracted lab for analysis and x-ray sent to an outside radiologist.

1.18  STI can support the Glendale Health Center workload as well as provide
for additional urgent care needs at the Urgent Care Extra Sites.

7|Page
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2.0 Scope of Services by Contractor
21-29

STl is able to provide medical services and exams for firefighter, police, police
special units, non-sworn EMS personnel, retirees, new employee physicals
and CDL/DOT exams in a timely and efficient manner. STI and Urgent Care

Extra will work in close relationship with the City and any other contractors
to be sure all timelines and specifications of this contract are met.

Dr. Levitin, STI Medical Director, has over 30 years’ experience in
occupational health medicine. He is a certified occupational medicine
physician, and a MRO. He can ensure that all Medical Exams, drug & alcohol
screening, hearing conversation, DOT testing and post exposure prophylaxis
meet all necessary standards.

STI has been providing occupational rehabilitation along with Functional
Capacity Evaluation’s since 1993. They have the capabilities to work with
each agency to meet all job related requirements for functional and
performance based testing.

Through the association with Urgent Care Extra, STI will be able to provide
both urgent care walk in services and preventative services on-site and in
multiple additional locations. STI will provide a 24 hour hotline for exposed
city of Glendale personnel and well as act as the Infectious Control officer to
manage current and future public safety entities.

STI will work closely with other City contractors including the HFFD
personnel. STI recognizes the importance of these collaborations to the overall
success of the Center and the members it will serve.

All staffing & scheduling requirements will be met as previously discussed.
2,10.1 - 2,10.1.8 Contractor Qualifications
ST], as well as Dr. Levitin and Ladin have more than 50 years’ of
combined experience in planning, implementing and managing employer-

sponsored health & wellness clinics. These clinics have included local on-
site clinics for clients with more than 2500+ lives.
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STI & Dr. Levitin were both instrumental in the initial development of the
Glendale Health Center. STI has continued its involvement in its
management and providing of services. They have had experience with
providing occupational health programs for police and fire sworn
employees since the 1981. As mentioned previously in this proposal, STl is
well familiar with the IAFF/IAFC Wellness Fitness Initiative and will use
this document for establishing its guidelines and polices.

STI has long had relationships with government agencies. These
associations have been both informal and through a competitive bidding
process. Our long time relationship with the State of Arizona, City of
Phoenix, Glendale and Tempe are some good examples. And, we have a
long history of proudly serving valley fire departments and firefighters
for over 30 years.

The group has an established working knowledge of all required DOT
physical components and standards. In addition, STI and Dr. Levitin have
extensive experience with OSHA regulations & the Industrial Commission
of Arizona policies and procedures.

2.10.2 Other Requirements

STI & Urgent Care Extra will follow all additional requirements. A nurse
will be assigned to triage all worker’s compensation injuries. As well as
ensuring that a MD or DO is involved in the 3+ occupational injury visit.
The public safety physicals will be conducted as previously discussed. All
required employee documentation will be provided by the end of each
business day to Glendale Human Resources and Risk management.

STI has and will continue to provide care coordination services to the
Centers clients and patients. An important duty in this role is to quickly
and efficiently assist in getting specialist appointments within 24-48 hours.
In fact, when STT's specialty referral network is utilized appointments can
sometimes be scheduled on the same day. STI believes in the early,
aggressive correct care model when managing industrial injuries. The
evidence is clear this approach is effective at reducing injury costs and
costs associated with lost time.

ST1 is in full agreement that a regular meeting is essential to the smooth
running of the clinic operations.
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2.11 Billing and Payments

212

STI & Urgent Care Extra will follow all billing requirements. They will
provide all needed subcontractors, as well as disposable supplies. STI has
been providing all accounting, managing of billing for services at the
clinic to date and can efficiently continue. All services will billed at agree
to prices.

Electronic Medical Records/Computer Systems
STI will provide all needed computers and establish a secure network

connection. STI will ensure that the EMR will provide all needed reports,
documents, and statistical information as required by the City of Glendale.

2.13 Facilities Use

STI will be responsible for any damage to the Health Center facilities and
equipment damaged by STI employees, guests, or agents. STI will
purchase any needed equipment not provided to ensure that all required
components of care are completed. STI will work cooperatively with the

City of Glendale and Fire officials to provide access to the facility by
authorized personnel.

STI will follow all required access and security components to the
Glendale Health Center and agrees to be responsible to provide competent
personnel to service tthis contract.

2.14 Facility Lease

STI will pay the monthly lease of $7500 per month.

6.0 Quality Program

To ensure quality STI has an established program that ensures that policies and
procedures are followed and outcomes match expectations.

All personal are trained in the outlined policies and held accountable to their
adherence. Medical Records are reviewed by the Medical Director for quality

iOIPage
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outcomes. All documentation by a Physician Assistant is reviewed and co-signed
by the overseeing physician.

Quality Management Process

A plan is established, documented, and implemented for an ongoing quality
management program that, at a minimum, includes:

a. A method to identify, document, and evaluate incidents;

b. A method to collect data to evaluate services provided to patients;

¢. A method to evaluate the data collected to identify a concern about the
delivery of services related to patient care;

d. A method to make changes or take action as a result of the identification of a
concern about the delivery of services related to patient care.

ST1 also provides for each contracted client a care coordinator that tracks and
monitor all cases for quality. Cases in question get referred to our peer review
service, medical director and clinical manager when care extends beyond what
would normally be expected. The medical criteria triggering review usually
depend upon the type of injury, diagnosis, occupational physical demands of the
work and surgical status to name a few.

Health Center staff will be continuously evaluated to ensure the highest level of
service and efficiency is being offered to its clients.

ST1 looks forward to answering any questions related to this proposal, their
experience, or their management of the Glendale clinic.

STI Principal Contact:
Mark Hyland

Clinical Director
m.hyland@stirehab.com
(602) 349-2547
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Health Center Billing Invoice
PO Box 43466

Phoenix, AZ 85080

623.772.7717 Date Invoice #

F)623.772.7726 5/31/2014 103295

Bill To

ACME Fire District
Attn: Accounts Payable P.O. Number Dates of Service
12345 S Any Street

Township, AZ 85000

5/1-31/2014

P0O-20059-12014

Date Name Description Amount
5/25/2014 Doe, John Fire Physical-Pre-Placement, Annual 000.00
TB/PPD test 00.00
Urine Drug Screen-up to 134 panel 00.00
5/25/2014 Smith, James Fire Physical-Pre-Placement, Annual 000.00
TB/PPD test 00.00
Urine Drug Screen-up to 134 panel 00.00
5/25/2014 Jones, William Fire Physical-Pre-Placement, Annual 000.00
TB/PPD test 00.00
Urine Drug Screen-up to 134 panel 00.00

Total $0000.00




RESPONDENT SUBMITTING PROPOSAL: 5 ' o

i

COMPANY NAME:
ADDRESS:

CONTACT PERSON:

TELEPHONE:

COMPANY NAME:

ADDRESS:

CONTACT PERSON:

TELEPHONE:

COMPANY NAME:
ADDRESS:

CONTACT PERSON:

TELEPHONE:

COMPANY NAME:

ADDRESS:

CONTACT PERSON:

TELEPHONE:

COMPANY NAME:
ADDRESS:

CONTACT PERSON:

TELEPHONE:

COMPANY NAME:
ADDRESS:

CONTACT PERSON:

TELEPHONE:
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YORK

April 16, 2013

To Whom It May Concern,

I have worked with STI for approximately 17 years. During this time period they have
provided services to multiple clients. Thave found their therapy services and customer
service to be top notch. Their staff is highly trained and very committed to excellent
outcomes as quickly as possible. Injured workers are treated with respect and dignity
while following the physician’s treatment plan. Their utilization review services are also
very valuable in driving the right outcomes.

I appreciate their commitment to patient care and optimal outcomes for all involved
parties. Iplan to continue working with STI for many years to come and do not hesitate
to recommend them.

Sincerely,

Deborah S. Baker
Sr. Vice President
West Region

York Risk Services
5353 N. 16th Street, Suite 250
Phoenix, AZ 85016

480.606.5580 office
800.890.7418 toll free
614.717.6109 fax
602.743.5728 cell

www.yorkrsg.com
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City of Phoenix

PERSONNEL DEPARTMENT

Monday, March 26, 2012

To whom it may concemn,

Please allow this letter to serve as a professional recommendation for STI Physical
Therapy and Rehabilitation. The City of Phoenix has worked with STI since 2010 when
they, and their STICare network, were awarded our occupational physical therapy
services contract. | have been very pleased with the service STI has provided our
injured employees. The injured workers get treated quickly and are provided a high
level of service from STI's dedicated care coordinators, through their clinical group.

In addition, we have seen greater in-network access with their wide area network
coverage and alliance with Preferred Therapy Providers. Their care coordinators work
diligently and professionally to steer injured workers to network clinics. Because of this,
we have realized cost savings in our first year of the contract.

ST offers other services that we find useful and valuable as well. These include their
ability to create wellness and injury prevention strategies and programs for our various
departments. Their knowledge and expertise as it pertains to the full work injury
management continuum from injury to return to work is much appreciated.

Please feel free to contact me should you have any further questions.

Sincerely,

Gl Ko

Dave Booth

Safety Supervisor

City of Phoenix Human Resources Department
(602) 262-4665

(602) 534-3978 fax

135 North Second Avenue » Phoenix, Arizona 85003
Recycled Paper



.‘.F « s.‘ Elaine Scruggs

i Mayor

Ed Beasley
City Manager

MARK BURDICK
FIRE GHIEF

March 29, 2012

To Whom It May Concern:

It is my pleasure to write this letter as a professional recommendation for Strength
Training, Inc. (STI) Physical Therapy and Rehabilitation. In 2009, The Glendale Fire
Department started a partnership with STI with the inception of the Glendale Health
Center. I have been very pleased with the service STI has provided our injured
firefighters. The firefighters get treated quickly and are provided a high level of service
from STI's dedicated care coordinators, through their clinical group. In addition, the STI
Trainers provide exceptional service, during the functional movement screening portion
of the annual firefighter physicals, to not only our firefighters but to the other fire
agencies that utilize our Health Center. Prior to 2009, Glendale Firefighters have had a
long-standing relationship with the STI Physical Therapists and Training Staff as they
have provided top level care for their rehabilitative needs.

In addition, we have seen greater in-network access with their wide area network
coverage and alliance with Preferred Therapy Providers. Their care coordinators work
diligently and professionally to steer injured firefighters to network clinics. Because of
this, we have realized cost savings since our first year of the contract.

STI offers other services that we find useful and valuable as well. This includes their
ability to create wellness and injury prevention strategies and programs. Their
knowledge and expertise as it pertains to the full work injury management continuum
from injury to return to work is much appreciated.

Please feel free to contact me at 623-930-4401 or at mburdick@glendaleaz.com
if you have any questions.

Sincerely,

o N

Mark Burdick

City of Glendale Fire Department
5800 West Glenn Drive, Suite 350 - Glendale, Arizona 85301
Office 623-930-4400 - Fax 623-847-5313
“Fast, Caring, Innovative and Professional®




Rural/Metro
Corporation

Thursday, March 22, 2012

To whom it may concemn,

Please allow this letter to serve as a professional and personal recommendation for STi. I have
worked with STi for a number of years and sent countless injured employees to their therapists to
resolve on the job injuries because I consistently see positive results in a timely manner. I have
also received positive feedback from the injured employees about the type of treatment, caring
and quick response they received from STi. What I believe is an even more important testament
of my belief in STi is that after my own shoulder surgery I completed my own rehab with STi. I
have also had my daughter treat at STi for her own sports related injuries. I continue to use STi
for physical therapy services and I look forward to a long partnership in the future.

Ken Davis

Director of Risk & Claims Management
Rural/Metro Corporation

9221 E. Via de Ventura

Scottsdale, AZ 85258

Rural/Metro Corporation, 9221 East Via de Ventura, Scotisdale, AZ 85258






TEMPE City of Tempe
P. O. Box 5002 (
20 E. Sixth Street
' ' Tempe, AZ 86280
. 480-350-8808
2003 480-858-2171-fax
www.tempe.gov

‘THE TEMPE WAY Our Mission To make Tenpe the bast place lo live, wark end play. We valus People... Integiily... Respecl... Dpenness... Creathily... Quality...

FINANCIAL BERVIGES DEPARTMENT
Risk Management Divislon

April 9, 2012

To Whom It May Concern:

| have been doing business with Strength Training Institute for approximately 15 years
and they have always been responsive, professional and flexible in providing services |
have requested. Whether | have handled industrial injury cases internally, with an
insurance carrier, or with a third party adjuster, STI has been willing to collaborate with
all parties involved in providing the best possible services to our injured employees, with
a goal of the best possible outcome for all.

In addition to providing physical therapy and rehabilitation services, STI does a fantastic
job with their outreach education programs relative to wellness and back injury
prevention, They have been well received by our work groups and the informaticn and
resources they have provided have been invaluable. We will continue doing business
with STl and look forward to any new products or services they have to offer in the
future. A

v ,%\M/MA
Laura Guerrero '

Risk Manager
City of Tempe

laura_guerrero@tempe.gov




ROBERT L. LEVITIN, MD

Phone: (602) 277-9041
robertlevitin@gmail.com

EDUCATION

1151 E. Ocotillo Rd.
Phoenix, AZ 85014

MD  Ohio State University, College of Medicine
Columbus, OH

BA  Ohio State University, College of Arts and Sciences
Columbus, OH

DG  Amundson High School
Chicago, IL

POST-DOCTORAL TRAINING

June 1966

June 1962

January 1958

Residency (Community Health), Ohio State University
College of Medicine, Department of Preventive Medicine
Columbus, OH

Residency (Pediatrics), Columbus Children’s Hospital
Internship (Rotating), Mount Carmel Medical Center
Columbus, OH

MEDICAL LICENSURE

October 1970— July 1972

July 1970- September 1970

July 1966 — July 1967

State of California, October 1991
#Co43007

State of Arizona, August 11, 1978
#100732

State of Ohio, June 15, 1966
#29254

State of New Mexico, October 7, 2004
#MD2004-0522

Robert L. Levitin, MD - 1



SPECIALTY BOARD CERTIFICATION

American Board of Preventive Medicine in Occupational Health — 1976

ACADEMIC APPOINTMENTS

Associate, Family and Community Medicine Department 1980 — 1991
University of Arizona, College of Medicine

Clinical Instructor, Department of Preventive Medicine 1973 - 1978
The Ohio State University, College of Medicine

AFFILIATED INSTITUTIONS

Arizona Medical Association 19791991
Member, Occupational Health Committee

Tucson Medical Center 1978 — 1991
Consulting Scientific Staff

St. Mary’s Hospital 1978 — 1991
Associate Staff
Tucson, AZ

St. Joseph’s Hospital 1978 — 1991
Associate Staff
Tucson, AZ

Alcoholism Council of Southern Arizona 1980 - 1982
Vice President — Board of Directors

Columbus Area Council on Alcoholism 1977 - 1978

President
Columbus, OH

PROFESSIONAL ASSOCIATIONS AND SOCIETIES

American Medical Association
Arizona Medical Association

American College of Occupational and Environmental Medicine
* Speaker, ACOEM House of Delegates 1998 — 1999

Robert L. Levitin, MD -2



PROFESSIONAL EXPERIENCE

* Speaker-Elect, ACOEM House of Delegates 1997 — 1998

* Recorder, ACOEM House of Delegates 1996 — 1997
* General Conference Chair, American Occupational Health Conference  April 1995
* Delegate, ACOEM House of Delegates 1988 — 1997
* Fellow 1978

Western Occupational and Environmental Association
¢ General Conference Chair, Western Occupational Health Conference April 2001

¢  Chairman of the Board 1993 — 1994
e President 1992 - 1993
* President-Elect 1991 - 1992
e 1% Vice President 1990 - 1991

* Treasurer 1989 - 1990
¢ Board Member 1986 - 1989

Medical Director — STI Physical Therapy March 2014
Occupational Health Physician

Scottsdale Healthcare, Scottsdale, AZ June 2010 